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Knowledge Management Value Chain is the strategic positioning of several different tasks after one another in an intellectual manner that helps an organisation to be able to build competency within the business through which competitive advantage is built adequately (Dehghani and Akhavan, 2017). Through this entire assessment, Amazon will be considered for whom this area will be explored. This is a multinational e-commerce organisation that provides a wide range of retail goods to consumers globally. 
Knowledge acquisition can be illustrated as the circumstance in which an organisation is required to focus upon the information that it can retain effectively in order to achieve different types of objectives for the work that has been determined (Akhavan et al., 2016). It enables the prospect of finding out methods that caused the lowest and can help in making sure that expenses do not rise. This considers social and environmental aspect that facilitates in creating a much more beneficial environment through which it is easier for growth to be enabled. Social factors such as the internal population of the organisation in Amazon, environmental factors such as the materials being used, sustainability strategies that can be implemented, and other aspects through information and data is taken into consideration. 
Several benefits of knowledge acquisition can be illustrated here for Amazon: 
· Knowledge acquisition facilitate in improved critical thinking by managers and leaders in Amazon
· Knowledge acquisition facilitate in competitive edge and success to be derived from data about products and market
This helps Amazon to be able to deal with raw materials in order to create different types of items such as Alexa, Amazon Fire Stick that are created by Amazon, and more. It also helps in making sure that pre-packaged items from other manufacturers such as conflicts, frozen foods and other items are also being taken into consideration in the manufacturing out of the organisation with adequate knowledge. This facilitates in managing each different type of product much more differently and make sure that an optimised approach is being undertaken that can help in petrol sales to be achieved over a longer course of time (Szuster and Szymczak, 2016).
Organising Knowledge is facilitated through leaders, managers, executive heads within the organisation for lower-level employees so that an overwhelming amount of information is  not presented that is not necessary to each subordinate for their duties (Al-Emran et al., 2018).
Conclusion

Through this presented poster PowerPoint presentation, the topic of knowledge acquisition in the case of e-commerce company Amazon has been explored. Throughout this assessment, the concept of data knowledge, acquiring reliable information, being able to provide good value to Amazon and its growth has all been illustrated. Moreover, focus upon information being important aspect for Amazon and helping the enterprise create better products for consumers' utilisation and utility has been illustrated here in this analysis. Throughout this analysis, reliable authors and sources have been utilised that have facilitated in making sure that genuine data for synthesising the way in which information can be utilised by Amazon for better performance has been detailed here in this assessment.
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