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CSR (Corporate Social Responsibility) is a social model of business in which businesses contribute towards societal well-being and protection of the environment while disengaged from profit-driven traditional models. CSR is also essential to hotels while participating in the hospitality industry, as operating in a resource-intense climate. A CSR approach is concerned with implementing business practices that minimise or mitigate social and environmental detriment, enhance community engagement and create value in the long term for stakeholders. The public requires transparency and brands are bowing under the consumer demands and due to the pressure from regulatory bodies(Agyeiwaah, 2020). Common areas of corporate social responsibility in hospitality include carbon footprint reductions with energy-efficient technologies, water usage minimisations, and waste management. More importantly, hotels are waking up to be accountable members of the local economy while also addressing ethical employment practices. Hotels can set themselves apart in a crowded market, and gain credibility and brand recognition by aligning profits with purpose.
In this essay, the specific hotel was chosen to evaluate the CSR policies that have been implemented to focus on sustainability. It is going to look at some of the problems the hotel has encountered in putting these initiatives into action, such as the conflict between profitability and their environmental slimming ambitions, and what kind of opportunities this project provides ranging from operating efficiency to community involvement. This will then be evidence that CSR can lead to sustainability but more importantly, this essay will show the possible ways where businesses in the hospitality industry can also see profits.


For our evaluation we will delve into the CSR offerings of an example property; The Savoy Hotel in London, one of the best luxury hotel groups related to sustainability efforts. The property's CSR policy at The Savoy targets sustainability, local community and provenance as these are three of the most important pillars (Bachinger et al., 2020). The commitment to reduce the environmental footprint of its operations underscores a series of aggressive targets to meet long-term sustainability goals. Key elements of the Savoy's CSR initiatives include; energy efficiency- different ways of saving energy are implemented by the hotel, which include LED lighting, smart heating and cooling systems, and renewable energy sources. It is important to note that The Savoy continues to be committed to achieving a 40% carbon emission reduction by 2030; waste management- the hotel proudly purveys its zero-waste policy, meaning all waste is diverted from landfills through staunch recycling programs and composting. It minimizes food waste by partnering with local charities through the donation of surplus food; water conservation- the Savoy is investing in water-saving fixtures across its property, from low-flow faucets and showerheads to grey water recycling systems. It is targeting a 30% reduction in water consumption in 2025; community engagement- the hotel has forged strong links with local charities and environmental organizations, offering financial support, besides holding community events with the view to raising awareness of sustainability issues (Houdré, 2008). Backed with this focus, it also ensures a policy of hiring from within the local community and offers decent wages and employee development opportunities.
The CSR policy at the Savoy has been significantly integrated with the greater business strategy, which has focused on sustainability, among other aspects. This has also been realized through the decrease in carbon emissions. The hotel has partnered with various renewable energy providers to fuel its operational activities besides the installation of solar electric panels to be able to produce its electricity on site (Inkson & Minnaert, 2022). In 2023, the hotel reported being down 25% on carbon footprint from its baseline of 2018 pretty good achievement for any hospitality player. The Savoy pays a lot of attention to sustainable procurement. In its food and beverages, the hotel uses local, organic farms and fisheries that contribute to maintaining sustainable agriculture (Shen et al., 2008). This cuts down the carbon footprint from the transport of goods and helps small, locally-owned businesses. This is taken further in the hotel with their ban on single-use plastics in all operations and with their replacement with biodegradable or alternative reusable ones to help reduce environmental impact more (Jacobs & Klosse, 2016).
The other major focus is on social responsibility. The Savoy has created a partnership with local charities such as The Felix Project, which helps them distribute surplus food to people in need. It also supports the employees through Diversity and Inclusion programs and provides ongoing training in sustainability practices to ensure that CSR is embedded in the company culture. These policies are fundamental to the long-term success of the hotel (Liu, 2006). Environmentally, they allow the hotel to reduce its impact on operations and contribute to several globally themed sustainable developmental objectives such as Earth warming. Socially, CSR will consolidate the reputation of the hotel as a responsible business, hence attracting environmentally conscious guests who boost customer loyalty and make them different from other competitors in the market (Kim & Baker, 2024).
The introduction of CSR at The Savoy has come with various challenges, but the high expenses associated with sustainable technology remain major ones. For instance, the adoption of energy-efficient systems such as solar panels or advanced heating and cooling systems requires a very costly initial investment. As such, these costs are very difficult to justify in the short term, especially in industries that largely depend on short-term financial returns. While necessary for the long-term benefit of solar energy, the installation is costly as is the implementation of energy-efficient lighting systems using LED systems (Melissen, 2013). Similarly, waste management technologies and water recycling schemes have high capital investments before any sort of return on investment can even be measured or realized. This is a dilemma in the competitive hospitality industry, where the pressure it faces for its profitability overshadows advantages coming along with investment in sustainability (Muller, 2016). Yet, The Savoy has taken a long-term strategic view that these are investments necessary to derive operational efficiency and financial savings in the future. The reduced energy use, costs of waste disposal and water consumption will translate into fewer operational expenses in due course of time, making the investments financially viable (Puri & Chand, 2009). By committing to these changes, The Savoy cements its position as one of the most forward-thinking businesses, ready to meet the evolving expectations of consumers and increased regulatory standards on sustainability. In this vein, initiatives make it possible for hotels to attract environmentally sensitive guests, improving their top-line revenues through differential pricing. The hotel management has also said that in these areas, investments must be staged so that budgetary constraints are kept in check while at the same time remaining on track to meet sustainability goals in the long run (Ryan & Page, 2012).
Another challenge for The Savoy is resistance from within to change, typical of large organizations: "Many staff has voiced concerns about how the new sustainability protocols complicate their daily operations. Adopting stricter practices, for example, for segregating at-source waste or adopting new procedures related to energy and water use inflates perceived burdens in an already high-pressure workload (Sifolo & Henama, 2021). They are perhaps perplexed by the added routine activities this process will incur or are unconvinced that such initiatives, in any way help in furthering the success of their hotels. The Savoy in this regard has considerably invested in the training and awareness of employees. Management has done its onus to educate the staff regarding the importance of sustainability and how their efforts have a direct bearing on the CSR objectives of the hotel. It is through the instillation of a culture of sustainability within its workforce that The Savoy has ensured its CSR policy is not merely a directive handed down from above but one that has been enshrined at the heart of its operational values (Woodside & Martin, 2008). Other than these, regulatory challenges also play a role in how the policies of CSR would be implemented by The Savoy. In the UK, for instance, the ESOS is legislation that requires large businesses to audit their energy use and identify energy-saving opportunities. While this agrees with The Savoy's goals of sustainability, it presents an added layer that is both time-consuming and resource-intensive in terms of compliance (Dwyer et al., 2016). Given that energy audits are to be conducted regularly, management is required to allocate sufficient staff and budget for the same. Whereas the ESOS stipulates the implementation of priorities for energy-saving measures, the approach towards their implementation is left to the company. In this respect, The Savoy is faced with the task of balancing the legislative imperatives on one hand against those of operational and financial imperatives in which it finds itself.
Besides these, there are some significant opportunities that CSR has to offer to The Savoy. Amongst these is that the brand reputation has increased. The firm commitment towards sustainability thus appeals to guests, especially those growing numbers of ecologically sensitive tourists who like to stay in hotels which would match their values (Zhang, 2021). This aspect allowed The Savoy to carve a niche for itself in the competitive luxury market and has resulted in increasing customer loyalty. Other opportunities include operational cost savings. Although the initial investments in going green are relatively expensive, The Savoy has already experienced some cost savings since the implementation of the energy-efficient systems and the waste management programs (Zeng et al., 2024). A reduced consumption of energy and water decreases utility bills while recycling and composting also decrease waste management costs. The CSR activities create new opportunities for cooperation with environmentally friendly suppliers and institutions. Responsible procurement of food and raw materials achieves two goals in one: minimizing The Savoy's environmental footprint while being able to act responsibly in local economies as well. This strengthens the hotel's ties with the immediate surroundings and opens wider possibilities to get involved in sustainability projects in cooperation with locals, thereby reinforcing the social responsibility of the hotel itself. Furthermore, CSR provides an excellent opportunity for The Savoy to act as an example for the rest of the hospitality industry (Cunha et al., 2020). This company is setting an ambitious target in terms of sustainability and making its progress public; therefore, it will be among the forerunners in the field of sustainable tourism and will possibly lead other hotels and businesses by example.
CSR policies have significantly affected operational performance as well as the environment of Savoy. As mentioned above, the hotel has been able to reduce a total of 25% of its carbon footprint since 2018 by introducing technologies of energy efficiency and usage of renewable energy. More than 90% of the wastes generated are being diverted from landfills to reduce environmental pollution through the operation of waste management to encourage a circular economy (Roxas et al., 2020). Water conservation has equally been going very well. The installation of low-flow devices and greywater recycling systems enables the hotel to minimize its water usage by up to 20%, which in turn reduces demand for local water supplies. These indeed fully support global goals on sustainability, particularly in attaining Sustainable Development Goal 6 of clean water and sanitation and SDG 13 of climate action, further reinforcing the commitment to active global environmental challenges (Shafieisabet & Haratifard, 2020).


In conclusion, CSR is the pivot for sustainability within the hospitality industry, about The Savoy's all-encompassing approach to environmental and social responsibility. Energy efficiency, waste management, water conservation, and community engagement focus areas of the hotel have achieved positive outcomes concerning reducing its environmental footprint. Such initiatives are of significance not only from a global sustainability goals perspective but also from improving both operational efficiencies and the brand reputation of the hotel. Although most challenges to the implementation of CSR exist in the form of high initial costs and corporate resistance, The Savoy has been able to prove that with proper investment and staff involvement, any such hurdles can be overcome. In addition, the opportunities that are facilitated by the implementation of CSR include cost savings, closer links with the community, and customer loyalty rewards for the hotel and society alike are doubtless long-term. What The Savoy has learned is that CSR is a major key to the future. By implementing effective sustainability practices, hotels can meet regulatory requirements, reduce their ecological footprint, and make positive contributions to local economies. Since consumer demand for responsible tourism will continue to increase, so too will CSR remain a principal driver of innovation and long-term value in the industry.
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