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1. INTRODUCTION
In this report the chosen organization will be the Wendy’s Fast Food Restaurant Company. The report will go over why the critical thinking important in this organization and what kind of challenges the company had to face during COVID 19 and lockdowns. It will also highlight some of the management theories like Taylor Scientific theory. The report will investigate how the restaurant changes thanks to lockdown and how it handles new business challenges and creates more resilient business in the future.
It also covers some critical thinking models like RED model and De Bono’s six thinking hats method. Benefits and challenges will be showed, how they can meet customer expectations and organizational success. 
It will review and analyze difference between beliefs, attitudes and values within the restaurant and how these factors affect the behavior of the workplace
Values are long-term life goals that represent people's priorities. Values are acquired through time and are relatively constant. Values often influence people's decisions, perceptions of the world, and actions. It is a stable set of attitudes, beliefs, and behaviours. Our personalities set us apart from others, and knowing someone's personality helps us predict their behaviour and feelings in many situations. Both our personality, values, and interests influence our actions. First, we observe our surroundings. Perception is the detection and interpretation of environmental inputs. (Anon, Understanding the personal values and perceptions of individuals will make you a great leader)
During COVID 19 restaurants faced to lots of challenges which had huge influence to the restaurants profitability and sustainability. They had to rethink how they can do the operation efficiently and improve workplace behavior during this pandemic time. The report is going through theories, principles, techniques and models of critical thinking to develop the workplace.

2. COMPANY CONTEXT AND CRITICAL THINKING 
The Wendy's system includes over 6800 restaurants worldwide. Independent franchise operators own 95% of Wendy's restaurants, bringing their own unique backgrounds and experiences to the Wendy's family while sharing a commitment to the values and beliefs established by its founder, Dave Thomas. (Anon) Wendy's, best known for its square burgers and Frosty Shakes, announced plans to open restaurants in the United Kingdom two years ago, with Reading as the first location, followed by Stratford, Oxford, Croydon, and Romford.
2.1 Critical thinking
Critical thinking is a necessary trait to have when working in a career. It assists employees in resolving issues and devising solutions that enable them to perform better at work. As a result, companies may seek individuals capable of critical thinking.
Individuals employ logic to determine what to do or believe in a given situation. Critical thinkers are reflective, self-sufficient, and capable employees. A critical thinker not only gathers knowledge well, but also understands how to use that information to produce significant facts and results. Individuals who think critically solve issues more effectively than those who memorise data because they consider how events will unfold.
2.2 Importance of critical thinking within the company during pandemic time
The leadership teams of the Employee Resource Groups have developed robust programming and events to engage employees in vital issues and help them improve personally and professionally. This team is dedicated to advancing employee education, inclusion, career growth, and leadership. They concentrated on member development and ensuring representation in critical thinking and significant decisions with the help of a senior leadership team sponsor. Each of these Employee Resource Groups is operational and supports events.
Wendy's restaurants as a group saw drastic and rapid transformation in 2020 as a result of their collective efforts to comply with public health guidelines. They implemented several safety measures, including new restaurant rules, to prevent COVID-19 from spreading to their personnel and guests. Though the pandemic touched diverse parts of the world in unique ways, the priorities were consistent: ensure the safety of team members and customers, support people, assist their franchise community, and give back to the communities in which they operate restaurants.
3. VALUES, BELIEFS AND ATTITUDES
3.1 Wendy’s company values
Every day, the employees of Wendy's restaurants and the restaurants that support them adhere to the same core beliefs. This enables Wendy's to remain successful for an extended period of time.
Wendy's basic values were established more than 40 years ago and include "Quality Recipe," "Do the Right Thing," and "Give Something Back." These ideals continue to be significant today. At all times, employees and franchisees can use them as compass points.
They believe Wendy's stakeholders want them to prioritise Wendy's commercial success while also caring for the company's consumers, employees, communities, and the environment.

3.2 Wendy's company beliefs
Wendy's was originally created by Dave Thomas. He believed that a business's mission should extend beyond the sale of a product or service. Wendy's employees believe they are the organization's most valuable asset. The corporation considers the needs of its employees, customers, and business partners while formulating its policies. Employees must ensure their issues are addressed. As a result of the company's organisational structure, Wendy's capacity to establish human resources and corporate social responsibility programmes is aided.
When it comes to this aspect of Wendy's organisational culture, they value three things above all else: honesty, integrity, and mutual respect. The organisation believes that by adhering to these guidelines, restaurants and employees will be more likely to succeed.
3.3 Wendy's has the following cultural attitudes:
The organisational culture of a business has an effect on how customers, employees, and investors perceive the company. The term "organisational culture" refers to the collection of firm values, traditions, and expectations that influence employee behaviour. Wendy's, according to the corporation, develops its people resources to support the firm's organisational cultural attitude. Wendy's business requirements affected the formation of this competitive culture.
Wendy's, as one of the world's largest organisations in the fast food restaurant industry, looks to its corporate culture for inspiration when it comes to boosting employee performance and customer happiness. This condition leads to the attainment of the business and strategic goals of the organisation. The corporation is attempting to develop its organisational culture in order to increase its competitiveness. As a result, Wendy's employees demonstrate behaviours that contribute to the company's good financial performance and customer satisfaction.
3.4 Company beliefs, attitudes and values during pandemic
Wendy's has been committed to providing a high-quality restaurant experience for more than 50 years, and nothing is more important to them than the health, safety, and well-being of its employees and customers. (Anon)
During the pandemic, the company reinforced procedures and implemented several new practices as a brand. While the bulk of its locations changed to a largely drive-thru operating style, they expanded their digital operations internationally to provide secure, frictionless options such as roadside pickup and delivery. (Anon)
They provided personal protective equipment, following recommendations, and established a policy requiring their restaurant staff to wear food service gloves and face masks while working. Additionally, they maintained a consistent supply of acceptable selections for their restaurant teams.(Anon)
They emphasised the importance of good handwashing and food safety procedures, as well as personal hygiene and sanitation procedures. As a result, restaurant crews regularly clean high-touch areas, in many cases every 15 minutes.
Restaurants also used the placards and floor decals to encourage patrons to maintain a safe distance from the employees. They employed no-contact and limited-contact ordering to provide more options for both employees and customers. Additionally, they utilised the Wendy's app to assist them in performing their duties more effectively. (Anon)
4. MANAGEMENT THEORIES
Organizational behaviour encompasses a significant amount of what can be called management theory across a variety of domains. Management theory places a high emphasis on goal planning, resource allocation, employee motivation, teamwork, leadership, control, coordination, and assessing the effectiveness of processes. Management theory has been examined from a variety of perspectives, each highlighting issues and proposing a range of possible solutions.
4.1 Taylor Scientific management theory
Taylor Scientific management theory entailed disassembling work elements, analyzing them, and determining how each worker could accomplish more in less time. This was the time, motion, and technique studies that would determine optimum efficiency. The principles of scientific management are to maximize the productivity of every employee, which he believed they could never figure out on their own.
According to the study's findings, fast food restaurant managers, such as those at Wendy's, have a mindset that is more consistent with Taylor's scientific theory, which claims that employees perform more when they are under pressure and closely overseen to attain the maximum expected output. Scientific management is the greatest solution for huge organisations. Wendy's regulates the cooking time for each of its items, ranging from three minutes for fries to one minute for chicken patties.


4.2 Systems management theory
A restaurant is a system. The system's output (meal delivered to clients) is influenced by its resources (such as ingredients, organisms, and chemicals) and output procedures (such as storing, preparing, cooking, and serving).
Systems theory seeks to explain and give explanations for characteristics that exist in complex systems but do not appear to arise in any single system. It is referred to as emergent behaviour.
5. CRITICAL THINKING MODELS
The four processes of critical thinking are gathering information, understanding it, formulating conclusions, and analyzing those conclusions. Collecting all relevant information prior to reaching a decision is a fundamental component of the critical thinking process.
5.1 RED model
This model is especially useful in critical thinking training programs for distinguishing between fact and opinion. Pearson recommends developing critical thinking skills to help two things: develop attitude and improve the standard of critical thinking within the business.
RED critical thinking model provides a framework for individuals to "think about their thinking." It is based on three critical thinking skills: recognizing assumptions, evaluating arguments, and drawing conclusions. Each of the skills fits together in a fluid and sequential process.
5.1.1 Recognize assumptions
It all simply refers to conditioning the mind to gather information appropriately and objectively, without making any immediate conclusions. Data analysis and judgments come later in the thinking process, so assumptions should not be made right away when data is gathered. The first part of the RED model's recognizing assumptions phase is spent gathering information. When information is gathered correctly, it is obtained through multiple, unbiased resources that are legitimate and true raw forms of information.
5.1.2 Evaluating arguments
The primary goal of this stage of the process is to analyze and evaluate arguments in an objective manner that does not impede the development of critical thinking skills. Based on experience, sense making means to get information and arguments gathered as clearly and objectively as possible. When a problem is recognized, it is instinctive to try to solve it without necessarily understanding it. Analyzing and solving problems should come later in the critical thinking process, after all relevant information has been gathered. This allows for more effective, actionable, and empathetic solutions for both individuals and businesses.
5.1.3 Drawing Conclusion
This is the stage at which judgments and decisions are made based on the information gathered and analyzed during the first two phases of the RED model. The important thing to remember here is objectivity, but also to double-check the judgement and decision with another party who can be trusted to think critically when interpreting information. When information is gathered, analyzed, and judged, it can be interpreted into a strategic vision for moving forward through critical and strategic thinking.
This requires some level of abstraction and comprehension in order to see the big picture and think beyond the initial information of the thought process. Strategic thinking, in and of itself, requires some form of training and development in order to have a greater impact on business growth over time.
5.2 De Bono’s 6 Thinking Hats method
This technique would be equally effective and beneficial in any business, including the restaurant industry. It aids in the transition from inception to planning, as well as when the restaurant is still new. It will provide direction in the areas of creativity, brainstorming, events, promotions, and so on. There are six metaphorical hats, each of them represents a different way of thinking. The 'Six Thinking Hats' principle is parallel thinking, which ensures that everyone in the workplace is focused on and thinking about the same thing at the same time. Organizations that use this method their teams are more productive and "happier and healthier" in general.
5.2.1 Blue thinking hat
The essential function in this situation is to govern and direct the thought process. This could be a restaurant owner, a chain manager, or even the head chef. So their main role will be to monitor the entire process within the restaurant and look after the people who work there, the guests, the food, and everything else under the restaurant's roof. A blue hat, in essence, manages the thinking process, allowing for better understanding between thought patterns and habits.

5.2.2 White thinking hat
The white hat is primarily based on facts and figures. This hat is ideal for the restaurant's operations manager. When a person puts on the white hat, he focuses solely on the information that is available, what is required, and how it can be obtained. Proposals, opinions, beliefs, and arguments should all be set aside for the time being.
5.2.3 Red thinking hat
This color represents emotions and rage. It addresses intuitions, feelings, gut instincts, and emotions. The red hat defines one's heart, so anyone can wear it. It will assist in dealing with day-to-day problems and circumstances, as well as attempting to predict how others will react emotionally. This hat will be extremely helpful in understanding customers and planning events and marketing.
5.2.4 Black Thinking Hat
Black represents seriousness, somberness, negativity, and pessimism. It is in charge of judgment, caution, and evaluation. When wearing the black hat, one must think critically and logically. A food critic can be extremely useful in this situation. Black hat thinking contributes to plans that are tougher and more resilient. It can also help in discovering fatal faults and risks before commencing on a course of action. One of the genuine benefits of this strategy is that because many successful people think optimistically, they frequently fail to anticipate challenges ahead of time.
5.2.5 Yellow Thinking Hat
Essentially, the yellow hat promotes positive thinking. It is the optimistic point of view that helps you to perceive all of the benefits and worth in your selection. When everything appears to be hazy and tough, yellow hat thinking might assist in perseverance.
5.2.6 Green Thinking Hat
The final and most important hat is the creative green hat thinker. This hat is required every day to keep the restaurant running, from deciding on food, setting the theme, and upselling products to creating events, executing promotions, and planning the next marketing strategy. The primary role of the green hat is to open the door to new, innovative thoughts and viewpoints that will shatter reality's bounds and open up new paths of understanding about the subject at hand.

6. RECOMMENDATIONS
Critical thinking models are multifaceted tools that will significantly increase the efficiency and efficacy of thinking techniques in any business, not just the restaurant industry. They will help restaurants find the solutions, answers, and chances they need to stay ahead of the competition, whether it is for problem solving, conquering problems, making better business decisions, or thinking more effectively about academic subjects.
Once the critical thinking models have been interpreted and understood, they can serve as the foundation for future critical thinking decisions made by a company. Critical thinking exercises and general research into the cognitive process for developing this skill set can help improve critical thinking skills even more. To summarize, understanding how the mind interacts with information is a critical aspect of developing critical thinking as an asset within the organization.

7. CONCLUSION
Critical thinking is a necessary ability for life and for attending college. Critical thinking necessitates the ability to ask pertinent questions. This three-step technique, adapted from Learn Higher, will assist anyone in developing questions for the purpose of comprehending, analysing, and evaluating something, such as a source of knowledge. Critical thinking entails examining arguments, drawing conclusions based on what you know and what you don't know, judging and evaluating, making decisions or resolving difficulties, and so forth.
Critical thinking improves communication and presentation skills. Thinking clearly and methodically can help to improve the way ideas are expressed. Critical thinking improves comprehension and promotes creativity by teaching students how to analyze the logical structure of texts.
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Reflective Journey


Introduction 
The purpose of this report is to summarise the knowledge I obtained during Gregory Cowan's course, including the new ideas, models, and approaches I learned. I have always felt that writing reflective essays is quite beneficial because they allow us to reflect on what we have learned over the semester, as well as measure our progress and identify our strengths and weaknesses. This is also demonstrated through a test administered by the instructor during our very first class. (Cottrel, 2017 p. 14) When I attempted the same test again in week 10, I received a much different result than in week 1, which helped me acquire confidence in this subject and equipped me with the abilities necessary to create this report. Additionally, I will be able to benefit from these skills at my place of employment.




WEEK 1
The aim of this session was to discuss management theories and critical thinking within the business and use them accordingly. I learnt how to develop workplace critical thinking and how management theories can be implemented to help increase organizational productivity and service quality. Specific business context was identified which can apply to critical thinking and evaluation related to beliefs, attitudes, value systems and management theories.
I also learned about several management theories, such as human relations, which governs how group dynamics, teamwork, and social systems are managed. The second is scientific management, which manages actions according to scientific principles rather than relying on an industry's brilliant captain. Contingency theory is founded on critical characteristics of the existing situation. Theorizing about systems enables us to understand how various systems effect an individual worker. Each management theory contains concepts that aid in the more successful management of businesses.
My chosen company is Wendy’s fast food restaurant which invests in creating a culture and workplace that is truly more inclusive and diverse. The company focus to invest to drive a critical thinking mindset and culture at all levels of the organization. A study reveals that fast food restaurant managers, like Wendy's, have a mentality that is more related to Scientific theory, according to which staff members are more likely to work harder when they are under pressure and closely supervised for the maximum expected output. Scientific management is ideal for large organizations. 
I also got information how logic can be used at workplace. I consider logic with the principles of correct reasoning, where there is a specific relation of logical support between the assumptions of the inference and its conclusion. Logic consist of two types of reasoning: inductive reasoning starts with a conclusion and deductive reasoning starts with a premise. 
Wendy’s example for inductive reasoning: the restaurant manager examines cases of injuries on the line and discerns that many injuries occurred towards the end of long shifts. So proposes moving from 10-hour to 8-hour shifts based on this observation.
Deductive reasoning at Wendy’s: the company spots a trend that costumers favour vegetarian products, so they offer meat-free veggie burger and plant-based black bean patty made with a blend of spices, layered with tomatoes and onion slices.
WEEK 2
This week, I developed a deeper understanding of critical thinking as a process that entails more than the aptitude to deconstruct logical arguments. This method incorporates inquiries into the assumptions that govern traditional, habitual ways of thinking and acting.
Wendy cites the following examples of how critical thinking motivates external actions: managers who purposefully deviate from their habitual methods of decision-making or problem-solving; or employees who, after forming a worker cooperative, reshape their workplace to conform to non-hierarchical organisational norms.
Once the critical thinking models have been interpreted and understood, they can serve as the foundation for future critical thinking decisions made by a company. Critical thinking exercises and general research into cognitive process can help improve critical thinking skills even more. For me understanding how the mind interacts with information is a critical aspect of developing critical thinking as an asset within any organization.

WEEK 3
This week I learnt how important to create good critical thinkers at workplace. Because critical thinking abilities enable students, citizens, and future employees to be more effective. Employers place a premium on a candidate's ability to think critically, communicate clearly, and solve complex challenges. Becoming a critical thinker entails becoming a participant in the worldwide, multicultural search for truth.
Critical thinkers who are open-minded, fair-minded, and sympathetic understand others and can imagine their assumptions, values, and rationale. They are intellectually humble and self-aware.  At Wendy's, I accumulated critical thinking skills through gathering critical questions and issues, arriving at sound conclusions and answers, remaining open-minded, assuming, inferring, and considering practical ramifications. Developing positive relationships with others and resolving complex situations
Another key element that I got to know in this session is about human relations approach. It needs for attention, social interaction and individual achievement at workplace. For example, if management pays attention to these, worker productivity will increase.
I think it is useful that Wendy’s possesses over a decade of human resources and organizational development experience. They encompass workforce planning and recruitment, as well as a management style that places a premium on employee attitudes, interpersonal interactions, group dynamics, and leadership styles. Prioritizing humanity over machines and economics. In my opinion, human relationships are key motivators. Individual motivation requires collaboration.

WEEK 4
This programme assisted me in honing my problem-solving and decision-making skills in a rapidly changing business environment. How critical and creative thinking may help businesses make more informed decisions. Additionally, I learnt problem-solving and decision-making techniques. In these case Scientific Management Theory or RED model can be used to understand and respond for increasing customer demands or launch new products and services. 
I understand RED model of critical thinking is useful in critical thinking training programs for distinguishing between fact and opinion. Developing critical thinking skills can help two things: develop attitude and improve the standard of critical thinking within the business. It is based on three critical thinking skills: recognizing assumptions, evaluating arguments, and drawing conclusions. Each of the skills fits together in a fluid and sequential process.
I also learnt about Taylor scientific management theory and how Wendy’s restaurant entailed disassembling work elements, analyzing them, and determining how each worker could accomplish more in less time. This was the time, motion, and technique studies that would determine optimum efficiency. The principles of scientific management are to maximize the productivity of every employee. Wendy's regulates each product's cooking time, such as 3 minutes for fries and 100 seconds for chicken patties.

WEEK 5
This session I learnt about De Bono’s 6 thinking hats. This technique would be equally effective and beneficial in any business, including the restaurant industry. It aids in the transition from inception to planning, also when the restaurant is still new. It will provide direction in the areas of creativity, brainstorming, events, promotions, and so on. There are six metaphorical hats, each of them represents a different way of thinking. The 'Six Thinking Hats' principle is parallel thinking, which ensures that everyone in the workplace is focused on and thinking about the same thing at the same time. Organizations that use this method their teams are more productive and "happier and healthier" in general.
I also became acquainted with Max Weber's definition of bureaucracy management. Bureaucracies are characterised by the following characteristics: compensation based solely on position, lack of personal communication, separation of administrative and personal possessions, rationale discipline, all decisions based on their likely return, and the efficiency principle: maximising output while minimising inputs.
Wendy’s not using this management because there are some problems like lack of customer orientation, arrogant behavior, and customer needs get neglected.

WEEK 6
I learned about decision making and contingency theory this week. Together, organisational culture and leadership style shape the decision-making process in each given organisation. How an individual employee engages in decision-making is determined by his or her position within the organization's broader structure. When attempting to make a sound decision, an individual must weigh the advantages and disadvantages of each option and analyse all available scenarios.
I believe that to make effective decisions, an employee must be able to predict the consequence of each option and then decide which option is best for the situation. Employees must have good communication, intellectual, and interpersonal abilities.
The major decision making criteria will be utilised to evaluate each recommended alternative's suitability for the organisation making the choice. Not knowing many approaches, but knowing how to apply basic ideas and develop ways is crucial in decision-making. I make good decisions if I or my team routinely obtain good results. (Anon, 2018) Some examples: 
· researching possible legal or logistical problems
· surveying customers
· generating a list of options
· evaluating the impact of several possible cost-cutting measures
· analyzing data from focus groups to help select packaging for a new product (Anon, 2018)
I also learnt about contingency theory where the managers choose organizational structures and control systems depend on characteristics of the external environment. Managers must delegate authority to departments to organise and control their work in the most resource-efficient manner possible. Management has two primary methods for organising and controlling an organization's activities:
- A mechanistic organisational framework
- A transitional structure for organisations

WEEK 7
The aim of this session was to summarize systems theory. A restaurant like Wendy’s is a type of system. The output of the system (food delivered to clients) is influenced by the system's inputs and processes (such as ingredients, organisms, and chemicals) (such as storing, preparing, cooking, and serving). Systems theory aims to explain and propose theories about the qualities that operate within complex systems but do not appear to exist in any one system.
The objective is to deduce the dynamics, limitations, and conditions of a system, as well as the underlying principles (purpose, measure, methods, and instruments) that may be detected and applied to systems at all levels and in all fields in order to achieve optimal equality. The organization's departments, work groups, business units, facilities, and individual personnel can all be considered as subsystems.
I believe it is critical to establish a framework for comprehending, analysing, and thinking about organisations. Considers an organisation to be an organism composed of various components that must operate in harmony to ensure the bigger system functions efficiently. Systems vary in terms of self-sufficiency, complexity, and flexibility.

WEEK 8
This week I improved my skills in managing innovation and creative work changing. This means that if a business succeeds at innovation, we will witness strong teamwork, a high concentration of creative and motivated workers, a project-based strategy, and the ability to manage and fund a project. I gained knowledge of the business's most significant innovation prospects, including strategy and planning, marketing, technology, quality management, logistics, and human resources, as well as how to improve them.
Strategy and planning are concerned with the company's future, vision, and workers, as well as with corporate innovation programmes, plan changes, financial performance indicators, and project management.
Marketing analyses current market trends, the competitive landscape, consumer orientation, customer attitudes toward the firm's product, the flow of market information throughout the company, and marketing and financial control.
Technological process is future company’s competitiveness in the industry, technology changes, implementation of technology changes, calculation of production costs, evaluation on investment and creation of resources for development.
Additionally, it examines company changes, employee involvement in quality systems, environmental effect, standard changes, and regulatory changes.
Optimisation of firm logistics, information and communication flows between the business and its partners, process flexibility, introduction of new technologies, and financial control.
Management, communication, and conflict resolution are all components of an organization's and human resource's human resource management.

My conclusion is that innovation should be managed as a project, involving risk analysis, the use of models, scenarios, and computer simulation, as well as the study of successful and unsuccessful innovation initiatives. I'll begin the innovation process by conducting interviews and analysing potential opportunities. I'm going to concentrate on consumers and products.
WEEK 9
This week I learnt about relation between beliefs, values, attitudes and behaviour. The organizational culture attitude influences how customers, employees, and investors perceive the company. The organizational culture of a company is the set of values, traditions, and expectations that influence employee behavior. 
My chosen company Wendy’s owns a strong belief, attitudes and value system. Individuals are critical to the way a business operates. It believes that people are at the heart of its operations. Employees, customers, and business partners all have a say in how the company's rules are developed. Employees are obliged to ensure that the public's complaints are addressed. Thus, this organisational culture contributes to Wendy's ability to build its human resources and corporate social responsibility programmes.
Human resources are developed to reinforce the company's organizational culture attitude. Wendy's business needs inspired this culture, which aims for competitiveness. Wendy's long-term success is built on core values that lives by every day in restaurants and support centers around the world. Consistent with these values, they believe it is their responsibility to Wendy's stakeholders to focus on business success while caring for customers, employees, communities, and the world around them.


CONCLUSION
A main focus was to find methods to help managers improve the ways they use organizational resources and compete successfully in the global environment.
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