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Case Study Flexible Working

Who benefits from flexible working; employers, employees and or governments? 

In my opinion all of those people employers, employees and governments benefit from the flexible working scheme because for example the flexible working hours would help out a lot of people with other things going on in there life because as a flexible worker your agreeing to picking and choosing your days and times so you could say it’s more relaxed than other working practices, but how employees are benefiting from this is because they don’t work 7 days a week so they can easily start doing something else on the days they have off like going to college or university and they can also get a part-time job. Employees have loads of pluses to working flexible hours for example they get time off for training purposes and a career break which allows them to leave for up to 5 years or more but you are not receiving any pay, also shift swapping which allows them to switch shifts with another person if they are ok with it. Flexible working for employees can be bad at times because your employers have the right to change your agreement in your contract if new arrangements are being put in place by higher people in the team which isn’t always a good thing because times like now when we are going through this pandemic, people are being forced to work at home now which can be changed in your flexible working contract. An employer more than likely has to balance their work life with their private life also, that coming with keeping their health on a balance so they don’t suffer with mental health or stress, also the flexible working hours for an employer can be relaxing at times too if there I a high role like shit manager or line manager managing employees on a zero-hours contract which means they are “on call” so they will be called upon once they are needed. Commissioned outcomes is where I would say the employees are benefiting from the work because they have no set hours they only have a set target to reach in the day and in this pandemic the working from home scheme could maybe be a good thing for them and their colleagues. Overall I think everyone benefits from the flexible working but not so much the governments because of covid-19 they would have lost a lot of money from government and council businesses which have been forced to close because they haven’t got the staff and customers to keep business running smoothly,  and with the 2m distance rule being put out over lockdown that has kept a lot of people isolating at home. To help with these causes the government has put groups in place to help out during this pandemic like employee representative groups, research groups and employer groups which I think is a good idea. 
   
  
