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Sports Development plan

	Local Authority
	Swansea

	Year
	2019

	Student Name
	Jonathan bayliss

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

· Tennis

· Townhill community centre

· Wednesdays

· 17:30PM

	To develop the project, a plan must be in place to decide who’s running it, who’s going to be there coaching, and also how children are going to get here if they don’t live close enough to walk. To encourage children to come to the after school club and promote the idea, there will be taster sessions being held in local schools by Townhill to give them an insight on the club. We will be visiting Townhill primary school, Townhill community school and also YCL English school. I will be delivering it, and also have some students who I am friendly with who need hours for their placement.
	We are hoping for a grant from the community chest to help with equipment and to pay for the venue and also hire a bus to do pickups and drop offs. We are also looking in to working with PASS to have one or two workers a week if available to help with delivering the sessions.
	When talking about success, at the start it would be having more than 8 children there, and then moving down the line it would be to see the children improve on their core skills in the sport and earning a certificate by the end if they have improved.

	Door step sport

· Dodgeball
· Townhill community centre

· Mondays

· 17:00PM


	With this dodgeball session, it will be developed the same, with planning and estimating how many people will come, will it be successful, if not how much money would it cost etc. With promoting, it’ll be taster sessions and first session free at the venue to attract people to come. I will deliver this session alongside a student on placement which will add up their hours.
	My potential partners for this activity are PASS, and students who are looking for hours for placement. This will help me as a coach and them for their work.
	Success for me would be to see the participants enjoying and see them improve as the session goes on and see them play with a smile on their face.

	US Girls

· Boxersize
· Townhill community centre

· Thursdays

·  18:00PM


	This is going to need a lot of planning to make sure everything runs smoothly because this will be a challenging activity. We will need to have help with coaching as it’ll have to be watched carefully to make sure everyone is dong everything correctly. And as we are hoping to link up with PASS, we could do with one or two coaches to assist. Since a taster session would be tricky, we are going to host the first session free of charge to give the girls a go to see if they enjoy and hopefully come back the week after.
	We will be hoping to work with PASS, and also have my university mates help out which will cover their placement hours so it works both ways.
	Success would once again be enjoyment, giving the girls an opportunity at a exercise they don’t often get a chance to do, a chance for them to develop a new skill and improve at this as each week goes by. 

	Club One

· Football
· Meadow View 

· Tuesdays 

· 16:30PM


	Organise small games before hand, take all capability in to consideration and be prepared to adjust session if needed. Organise transport to facility to ensure everyone can get there.
	For this session, I am confident to run this with another student helping me, won’t need a coach to assist.
	Once again, success would be the participants enjoying and wanting to come back next week, giving them the opportunity to develop skills.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Tennis

	Coach to provide taster sessions
Rackets 

Nets

Venue
	· 10 sessions @ £10= £100
· £5 per racket, 15 needed = 15x5= £75

· 2 nets at £32.50= £65

· Hall use £10 an hour (x10) = £100

Total spend- £340

	£2.00 per session per participant
£20 per session 

£200 income

Total income- £200


	Dodgeball

	Coach to help with session
Dodgeballs

Cones

Venue


	£10 a hour for coach
£25.00 for 10 dodgeballs

£5.00 for 50 cones

£10 per hour for venue (10 sessions = £100)

Total spent - £140
	£2.00 a session
10 participants per session = £20, 20 x 10 = £200 income.

Total income- £200


	Boxersize

	Coach to help with session
Boxing gloves and pads

Venue
	£10 a hour for coach
£75 for 20 pairs of boxing gloves and 20 pads

£10 a hour for venue (£10 sessions = £100)

Total spent - £185

	£2.00 a session
10 participants per session = £20, 20 x 10 = £200 income.

Total income- £200


	Football

	Footballs
Cones

Bibs
	£50 for 10 footballs
£5 for 50 cones

£5 for 25 bibs

£10 a hour for the venue (£10 sessions = £100)

Total spent - £160
	£2.00 a session
10 participants per session = £20, 20 x 10 = £200 income.

Total income- £200


	
	
	Total Cost of plan-
= £1310
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
What are the boundaries out there that affect children participating in sport? 

The State of the Nation created a survey to unveil figures of the people who were participating in sport in Wales. According to the sports Wales survey, 43% of students take part in sport or physical activity three or more times a week. Compared to the same survey that was taken in 2015, this figure has decreased by 6%. While 46% of students claimed they partake in physical activity frequently, 36% reported that they do not. [Sport Wales survey, 2018]. Upon further reflection of the survey, I learned that they had findings of the participation of men and women in sport too. These findings read that 50% of Male students are participating in sport and 36% of female students are participating. These numbers speak for themselves, the participation in sport throughout wales has a significant gender gap.

            As you can see from the results above, the participation in sport within Wales isn’t great. Why is this? Take barriers into consideration. Children may not have the clothing, the equipment, the money, the time, the support from family etc. These could be playing a massive factor in the reason why some people aren’t participating in sport. These barriers usually face children that live in a deprived area - you don’t see children from wealthy backgrounds struggling to participate in sport. This is why I’m going to look deeper into the boundaries that exist for sport within a deprived area - concentrating on Townhill, in Swansea.

According to Wales online, “When you type Townhill, Swansea, into Google, the first thing that pops up are the words ‘rough area’.” (Griffiths, M. 2017) Not many people who live local to the area disagree. The population of Townhill is 8,714 (UK Crime Stats, 2015). If you compare this statistic to the population of other towns’ local to Town Hill, such as Swansea Uplands or Gowerton, their populations are roughly 16,000 and 8,100 respectively. The difference in numbers here is quite tremendous. With Gowerton having roughly 8,000 to 10,000 more people living there than in Townhill, this could make a big difference in the number of people participating in sport. Crime rate undoubtedly plays a considerable part in boundaries within sport. From collective data of crime rate of 29 Neighbourhoods in Swansea, Townhill finds itself at number 23. Which makes it the 7th highest. This proves how much crime there is in this area. This could play a big factor in terms of participating in sport, with parents being wary of what’s going on in the area, they might not want to send their child to any clubs or activities due to the crime rate in the area.

            When discussing barriers in sport, we must consider internal and external issues that are affecting participation. There may be people wanting to participate in sport but unable to due to lack of transport - this is an example of an external barrier which affects a huge amount of people who wish to participate in sport. There are two reasons for lack of transport; no money to fund the transport, or there is transport but no support to allow the children to use the transport that is there e.g. parents not willing to take their kids to training.

Another external barrier might be cost. Though the cost of training sessions may not seem high, children from low income households will not be able to afford them, leading to small numbers of participants turning up. The money factor also affects their kit. They cannot afford the correct clothing to take part, including footwear.

Another external problem would be the facility. Depending on what the facility can offer, this would affect the outcome or the project - positive or negative. Of course, enough research and planning would be done before hand - but what if more children than anticipated turn up? Would the facility then be too small? Can you only play certain games there? If there isn’t specific sport equipment such as basketball hoops or football goals it would lead to many hurdles for the organisers of the project to overcome. If there are no football goals this leads to no football games, a big error as it is such a popular sport for all children, girls or boys. When looking in too participation in sport, we must consider the facilities available for the local people. As it goes for Townhill, there isn’t much there. They have a sports complex, which has two floodlight synthetic playing pitches, two tennis courts, two grass football pitches, children’s play park and also a skate park. These are good facilities, the fact that there is an artificial pitch there is great, because if it’s predicted rain it’s still possible to do a session. There is also another sports complex available in Townhill which is Meadow View sports centre. This is a centre with an artificial pitch outside and inside which gives you an option if it rains. These two venues are useful facilities, but with there only being two venues in the area, there could be an issue with availability. This could affect the local children to participate and have sport sessions due to the venues being fully booked, this gives them a disadvantage by living in a deprived area. 
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Background Research 


Townhill is a suburban area in Swansea. Out of the 241,000 that roughly live in Swansea, Townhill makes up around 8,970 of the total sum. Townhill is known as deprived area. According to the sun newspaper online, ‘rough area’ appears every time you type Townhill in to google. “Life on Townhill – the Welsh council estate that Google warns is a ‘rough area’ every time you type its name” – Burnip L 15th of March 2017. As for anti social behaviour in the area, the crime statistics speak volumes about the area. . From collective data of crime rate of 29 Neighbourhoods in Swansea, Townhill finds itself at number 23. Which makes it the 7th highest. This proves how much crime there is in this area. UK crime stats, [December 2018]. Within the area of Townhill, as for facilities, there are three venues within the area where you can participate in physical activities and run a sports session. These facilities are Townhill community centre, meadow view sports complex and the Elba sports complex. So as it goes for facilities, there isn’t much there. Within our project, to get new ideas and help develop sessions we have looked in to street games. What do street games do? According to the street game website,  “Street Games harnesses the power of sport to create positive change in the lives of disadvantaged young people right across the UK. Street Games' work helps to make young people and their communities healthier, safer and more successful.” Street games.co.uk. Street games isn’t just abut having fun, they’re trying to help individuals learn new skills such as teamwork, communication and self discipline. By doing all this they’re hoping to bring everyone together by hosting these sessions in communities. “Through sport, Street Games can empower young people to kick-start a cycle of positive change that echoes throughout their entire community.” From looking through the website, here are some statistics that street games share with us; “3.5 million UK children currently live in poverty. Fewer than 1/4 meet national guidelines for recommended daily activity. Young people from the lowest economic bracket are 3 times more likely to suffer with mental illness than a counterpart from the highest-earning group. The UK’s poorest children live an average of 3.6 to 5 years fewer than their more affluent peers. These same children also spend an additional 16.5 years in poor health.” Here are also some goals that Street games have set out for themselves to achieve; “Street Games is committed to making communities healthier, safer and more successful. Street Games' programmes are conducted in the ‘Right Way’ - offering projects at the right time, in the right place, and for the right price to suit the needs of young participants. Through Street Games' pioneering Doorstep Sport approach, the organisation improves young lives through sport, giving access to positive role models, volunteering opportunities and diversionary activities.”









































































































