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Introduction
[bookmark: _Toc128429368]The purpose of the marketing plan is to regain the collaboration of the stakeholders, mitigate the cash flow and maintain the huge influx of customers into the hotel to experience the ultimate luxury. This marketing plan is proposed for the world’s most elite hotel established back in 1983. 
SWOT analysis
Strengths - Ritz Carlton is recognized worldwide for its strong brand and reputation through its luxury and high-end quality service. It also benefits of excellent location, has high employee standards and superior amenities. 
Weakness – the high prices, limited accessibility (inaccessible to some customers), dependence on the economy (faces downturn during economic downturns), makes Ritz inaccessible to a major part of the customers.
Opportunities – Growing demand for luxury travel, expansion into new markets, the use of innovative technologies, could help Ritz Carlton boost its customer base and revenues. 
Threats – The threat is towards growing hotel rates as the cost of the operations and the management is increasing on the other hand (Marpaung et al., 2019). Growing competition, recent years constant economic instability and a shift in customer preferences poses a constant threat to the overall business stability and expansion of Ritz Carlton.
Customers
Target Market - The target market of the Ritz Carlton is the urban and elite class of the society. Segments of its target customers, are represented by business associates, elite class, corporates, celebrities and sportsperson, luxury travellers, business travellers and family travellers.
Customer profile - The customer profile of Ritz Carlton in UK is 47.45% male and 52.55% female. The largest age group of visitors are 25 - 34-year-olds. 64% people are aware of Ritz Carlton and it is popular among 15% people in UK (Marpaung et al.,2019). Overall, the typical Ritz customer is a person who values luxury, exclusivity, exceptional services and premium accommodations. They are willing to pay a premium price for a superior experience and expect nothing less than the best.  
Positioning – Ritz is the brand that highly emphasise on serving their customers the ultimate leisure and create the best memory (Marpaung et al., 2019).
Competitors
[bookmark: _Toc128429372]Ritz Carlton has a great competition around the corner. The Hyatt, Four Seasons Hotels and Resorts are some of the great numbers of luxury hotels existing in the hospitality market nowadays. They all are willing to maintain their luxury brand, offering exclusive and premium services to its valued customers, in the hospitality industry. They all are in a tough competition with the Ritz Carlton. 
B2B relationship - When you improve customer experience by one point, you can boost revenue tenfold. The hotel manages to keep the experience of the customer as a marketing objective, which increases their business in the global market.
PESTLE analysis
Political: UK government has influenced the hospitality industries through various international treaties, interlinking the tourism and hospitality sector to the world economy. As well, political instability, changes in governmental policies regarding tourism and hospitality, regulations on employment and taxes, are factors that could affect the hotel’s operations and revenues. 
 Economic:  Recessions or fluctuations in exchange rates, changes in consumer behaviour, inflation and interest rates, could also affect the hotel’s operations and revenues. 
Social: Demographic trends, such as ageing population, changing lifestyle, change in consumer preferences, social attitudes towards sustainability and environment, are issues that Ritz needs to take into consideration. 
Technological: Constant technological developments, cyber security safety and adoption of new technologies developed can impact on hotel’s boosting existing customer base.
Legal: Compliance with regulations regarding labour and employment, changes in regulation related to health and safety, can affect the hotel’s business operations.
Environmental: a hotel’s operations can have an impact on the environment, including energy consumption, water usage, waste management and carbon emissions. Recent consumer preferences for environmental friendly and sustainable practices can affect the hotel’s reputation and demand.
Objectives
The Ritz-Carlton Marketing Plan includes the workshops and training of the hotel staffs, to create a better experience and customer preference. In general, the brand aims to provide spacious rooms, leisure facilities, and other luxury service and amenities to its customers. Still, what makes Ritz Carlton unique, stands with its customer value and their unique customer experience.
Strategy. Value proposition
The highest mission of Ritz Carlton is to provide the unique comfort and care to its the guests. The target group of Ritz Carlton will actually enhance the value proposition of the company as they need to experience premium quality service blended with the supreme luxury, branding and divine comfort (Yeung, 2018).
Tactics
The product strategy of Ritz Carlton is to provide the best service to its customers, providing high class ambience and memorable experience. Ritz Carlton has its own app where the customer can check in before arrival, check services, reserve halls and request valet services. 
The Ritz Carlton is an UK based hotel chain, which has set its benchmark on luxury and unparalleled competence. It promises to give an unforgettable experience to its customers.  The company has an exclusivist pricing strategy. It craters people who are always looking for luxury and leisure together, and do not have a problem to pay for the brand and comfort (Danko et al.,2018).  
Referring to place strategy, the hotel began its journey a century ago in the US and slowly became a brand of hospitality sector. The journey created a hotel chain around the world, giving an equal blend of supreme experience and divine leisure, everywhere. The headquarters of Ritz Carlton is in Maryland in United States. It has branches all over the world, like in Japan, Morocco, China, Dubai and many others. Ritz Carlton hotels are mostly located in desirable locations that appeal to luxury travellers, such as a major city/metropolis, a high end resort area or a scenic location.
The promotion strategy of Ritz Carlton consists of: the use of several social media platforms for their promotions; emphasizes on P2P business; exceptional customer service; the use of loyalty programs (Ritz Carlton Rewards); corporate partnerships (offering special rates and packages); event advertising and personal selling.  Their official app and website provides updates about the different vacation packages, reward points, vouchers and coupons (Danko et al., 2018).
Action - Gantt chart
In week one of the proposed marketing plan, will be the time to set the objectives, which are essential for identifying the drawbacks of the hotel, during the previous marketing strategy. In the second week, the research of the market will see other potential competitors and their growth in their success rate. In the third week, the research will dive into data collection to prepare a solid marketing plan. During the fourth and fifth week, the analysis will be completed and in the last week, the sixth, the analysis will be complete and the plan will be provided with the recommended changes for the success.
Conclusion
In conclusion, the marketing plan for Ritz Carlton hotel focuses on providing an unparalleled luxury experience for its guests. The hotel aims to create personalized experiences for each guest through exceptional service, attention to detail, and a commitment to creating a welcoming and comfortable atmosphere. Through targeted marketing efforts, including social media, email marketing, and other events, the Ritz Carlton seeks to build brand awareness, generate customer loyalty, and increase revenue. By consistently delivering on its promise of exceptional service, the Ritz Carlton hotel can establish itself as a leader in the luxury hospitality industry and continue to provide an unforgettable experience for its guests.
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