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THE RISING STAR OF FRENCH FASHION- ARCHIVE, 1947-CHRISTIAN DIOR
Christian Dior was a French fashion designer who founded the iconic Christian Dior fashion house in 1946. He was born in Granville, France, in 1905, and was interested in the arts from a young age. After studying political science, he began working for a Parisian art dealer and then opened his own gallery. However, he eventuallyfound his true calling in fashion and started designing under Robert Piguet in the 1930s. He then worked for Lucien Lelong before founding his own fashion house. Dior's revolutionary "New Look" collection in 1947 was a radical departure from wartime fashion and is credited with ushering in a new era of fashion. He became renowned for his romantic and feminine designs, and his legacy continues to influence the fashion industry to this day. Dior died in 1957 at the age of 52.

[image: ] HISTORY OF CHRISTIAN DIOR
The Christian Dior fashion house was founded in 1946 by French fashion designer Christian Dior. Dior had previously worked for other designers, including Robert Piguet and Lucien Lelong, before launching his own brand. 
Dior's first collection was presented in February 1947 and was an instant success. It introduced the "New Look" style, which featured nipped-in waists, full skirts, and soft shoulders, and became a symbol of post-war glamour and luxury. 
Over the years, the Christian Dior fashion house continued to expand and evolve, introducing new lines and collaborations with other designers. In 1957, Dior died suddenly, leaving behind a brand that had already become one of the most prestigious and influential in the fashion industry. 
After Dior's death, the company was led by a series of talented designers, including Yves Saint Laurent, Marc Bohan, Gianfranco Ferre, John Galliano, Raf Simons, and Maria Grazia Chiuri. Each designer brought their own unique perspective and style to the brand, but all shared a commitment to the luxurious materials, meticulous craftsmanship, and feminine elegance that had been established by Dior. 
Today, the Christian Dior fashion house is one of the most recognizable and influential brands in the world, with a reputation for innovation, quality, and sophistication that continues to inspire designers and fashion lovers around the globe.
HERE ARE SOME TALENTED DESIGNERS WHO TOOK OVER AFTER CHRISTIAN DIORS DEATH
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Yves Saint Laurent, Marc Bohan, Gianfranco Ferre, John Galliano, Raf Simons, and Maria Grazia Chiuri.
	        
                                           THE LOGO
The Christian Dior logo is one of the most recognizable and iconic logos in the fashion industry. It features the initials "CD" intertwined in an elegant and symmetrical manner, with the "C" facing left and the "D" facing right.
The logo was designed by Christian Dior himself in 1947, just a year after he founded the fashion house. It was intended to reflect the luxurious and elegant nature of the brand, and to become a symbol of quality and sophistication.[image: ]
Over the years, the Dior logo has been adapted and modified for various collections and collaborations, but the basic design has remained largely unchanged. It has been featured on everything from handbags and shoes to cosmetics and fragrances and has become a symbol of timeless style and effortless elegance. 
Pictures of the Dior logo can be found on the brand's website, as well as on a wide range of products and advertisements. The logo is often displayed in gold or silver against a black background, emphasizing its luxurious and high-end appeal.
            



                                                                                                                                                                                                                                                                                                                                                                                                                                  DIOR- MISSION AND VISION
[image: ][image: ]Our goal of leaving behind only beauty as our legacy entails a complete dedication to decreasing our carbon emissions by 46% full scope by 2030, as well as aligning our business with the 1.5°C pathway. Additionally, we are focusing our efforts on promoting biodiversity through flower farming, which serves as a catalyst for regeneration. The boundless adoration for flowers that once stirred Monsieur Dior continues to be the driving force behind everything we do. Every fragrance, skincare product, and make-up creation is sourced from these exquisite blooms. At Parfums Christian Dior, we believe that it is our duty to utilize the power of flowers to foster the regeneration of biodiversity by nurturing, safeguarding, and reintroducing them into their naturalecosystems.
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		Dior is a luxurious brand renowned for its exceptional beauty products,       fragrances, and fashion designs. With its roots dating back to 1947, the brand has consistently strived to push the boundaries of style, elegance, and innovation. Dior's products are synonymous with quality, sophistication, and indulgence, and the brand has a strong focus on sustainability and ethical practices. From the iconic Dior J'adore fragrance to the highly coveted Rouge Dior lipstick range, every product is crafted with precision, passion, and artistry. Dior's products are not just beauty essentials but also objects of desire that exude confidence, allure, and timeless elegance.                                   	










	
                        
[image: ]DIOR SEGMENTATION
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Dior segmentation is primarily based on demographic, psychographic, and behavioral factors. Demographically, the brand caters to consumers with high purchasing power, typically between the ages of 25 and 50, who are fashion-conscious and seek premium quality products. Psychographically, Dior targets consumers who value exclusivity, luxury, and sophistication, and who are looking for products that enhance their self-expression and lifestyle. Behaviorally, Dior targets consumers who are loyal to the brand and seek new, innovative, and premium beauty products that offer exceptional quality and performance. The brand's product lines, such as skincare, makeup, and fragrance, are further segmented to cater to specific consumer needs and preferences, such as anti-aging skincare or long-lasting lipstick.
            

[image: ]Pros: Dior segmentation allows the brand to effectively target its ideal customers, ensuring that its marketing messages resonate with the right audience. The brand's focus on exclusivity and luxury allows it to charge premium prices, leading to higher profit margins and increased revenue.
Cons: Dior's segmentation strategy may limit its customer base, as it primarily targets consumers with high purchasing power, leaving out potential customers who may be interested in the brand but cannot afford its products.
The brand's focus on exclusivity may make it challenging to expand into new markets or reach a broader customer base.
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Description automatically generated]Dior employs differentiated targeting tactics to appeal and draw in a specific segment of consumers. Its approach has proven effective in establishing itself as a brand with a wealth of history, while also disrupting the conventions and norms of both the fashion industry and contemporary society. By utilizing a value-driven positioning strategy, Dior positions itself as a top-tier brand.

Advantages: 
Dior's differentiated marketing approach has several benefits. By targeting specific segments of consumers, the brand can tailor its marketing messages to resonate with those groups, increasing the effectiveness of its promotional efforts. This strategy can also help Dior differentiate itself from competitors, creating a stronger brand identity and attracting loyal customers.

Disadvantages:
there are also some drawbacks to this approach. Narrowing the focus of marketing efforts may limit the potential reach of the brand, potentially missing out on customers outside of the targeted segments. Additionally, creating separate campaigns for different segments can be costly and time-consuming. Overall, while differentiated marketing has its advantages, it's important for Dior to carefully weigh the pros and cons to determine the best strategy for its brand.
    













Positioning strategy of DIOR:
Dior uses various positioning strategies to differentiate itself from its competitors and establish a unique brand identity. Here are some advantages and disadvantages of these positioning strategies:
Advantages:
Competitive Advantage: By positioning itself as a luxury brand, Dior creates a competitive advantage over other brands that target different market segments.
Brand Awareness: Dior's positioning strategies help create brand awareness and recognition, which can lead to increased sales and customer loyalty.
Brand Loyalty: Dior's brand positioning helps to create a loyal customer base that is willing to pay a premium for its products.





[image: ]Disadvantages:
Limited Market: Dior's luxury positioning may limit its market to customers who are willing to pay a premium for its products, which may limit its potential customer base.
Costly: Positioning a brand as luxury requires significant investment in marketing, advertising, and product development, which can be costly.
Risks: If Dior's brand positioning is not successful, it could damage the brand's reputation and negatively impact sales.
Overall, Dior's positioning strategies are effective in creating a unique brand identity and competitive advantage. However, they also carry some risks and may limit the brand's potential market, which requires careful consideration and managem


                                                    
        



[bookmark: _Hlk131022919][image: ][image: ][image: ]   

	




[image: ][image: A picture containing accessory, case, bag

Description automatically generated]
[image: ]	









	
 DIOR PRODUCTS:
A product is a tangible or intangible item that is created and offered for sale to satisfy a specific need or want of a consumer. It can be physical goods, digital downloads, or services. Products can be branded, packaged, and marketed to appeal to a target audience, and can vary in quality, price, and features.
[image: ]
we provide an extensive range of products that spans across various categories, comprising skincare items like cleansers, toners, moisturizers, serums, masks, and eye care products. The makeup category includes foundations, concealers, powders, blushes, lipsticks, eyeshadows, eyeliners, mascaras, and nail polishes. In addition, the brand offers fragrances, both for men and women, such as the popular J'adore and Sauvage scents. Furthermore, Dior offers fashion products      like clothing, accessories, and handbags for both genders, with iconic items like the Lady Dior and Saddle bags. The watch collection consists of women's and men's watches, featuring the Dior VIII and Grand Bal series. Moreover, the brand's jewelry line includes exquisite engagement rings, necklaces, bracelets, and earrings. Lastly, Dior's product range also covers sunglasses for women and men, including the fashionable Dior So Real and Dior Stellaire collections.
our product history dates back to the brand's founding in 1947 by Christian Dior, who revolutionized the fashion industry with his "New Look" silhouette. The brand's first perfume, Miss Dior, was launched in 1947, followed by a range of cosmetics in the 1950s. Dior's iconic handbags, such as the Lady Dior and Saddle bags, were introduced in the 1990s. Over the years, Dior has continued to innovate, launching groundbreaking products such as the Diorshow mascara and the Airflash foundation. The brand's commitment to luxury, quality, and innovation has made it a leading name in the fashion and beauty industry, with a loyal customer base spanning decades.
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First Dior fragnance which was introduced in 1947
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Description automatically generated]DIOR BAG:
This is one of our best product Designed by Maria Grazia Chiuri, Creative Director of Christian Dior, the Dior Book Tote has become an iconic symbol of the brand's aesthetic. Its spacious design allows for convenient storage of daily essentials, while the fully embroidered blue Toile de Jouy pattern adds an elegant touch. The large tote features the 'CHRISTIAN DIOR PARIS' signature on the front, highlighting the brand's exceptional craftsmanship. The tote can be carried by hand or worn over the shoulder, showcasing its versatile appeal. The product also comes with a dust bag and is made in Italy, further underscoring the brand's commitment to quality and luxury.
                                                         





[image: ][image: ]    In 1947, Christian Dior, the founding designer of the House of Dior, created Miss Dior, a perfume that has since become a legendary fragrance. Initially called "Miss Dior Chérie," the perfume was later renamed "Miss Dior" in 2012 to represent its timeless and enduring appeal. The perfume's floral chypre scent is composed of top notes of Italian mandarin, Egyptian jasmine, and Indonesian patchouli, with heart notes of rose, neroli, and Turkish jasmine, and base notes of vetiver, oakmoss, and musk. Miss    Dior's elegant and sophisticated fragrance has made it a classic in the fragrance world, and it remains a cherished fragrance for generations and a significant part of the Dior brand.

our dresses are iconic pieces of fashion that are beloved by women around the world. Christian Dior, the founder of the fashion house, had a passion for creating beautiful dresses that celebrated femininity and elegance. Today, our dresses continue to embody this spirit, with each design reflecting the brand's unique blend of traditional craftsmanship and contemporary style. From the classic A-line to the glamorous ballgown, our dresses are renowned for their impeccable tailoring, luxurious fabrics, and attention to detail. Whether worn for a special occasion or as an everyday statement piece, our dress is a symbol of sophistication and refinement that never goes out of style.		
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Description automatically generated]Price:
The price of our products can range anywhere from a few thousand dollars to tens of thousands of dollars, depending on factors such as the materials used, the intricacy of the design, and the level of craftsmanship involved.
		
We use a variety of pricing strategies to maintain its reputation as a luxury fashion brand. One of the most common strategies is premium pricing, which involves setting high prices for their dresses to reflect their superior quality and exclusivity. The brand also uses psychological pricing, where they set prices that create a perception of value and prestige among customers. Dior also offers occasional discounts and promotions to maintain customer interest and drive sales, especially during seasonal sales periods. Another pricing strategy employed by Dior is dynamic pricing, where prices may fluctuate based on demand, production costs, or other market factors. Overall, our pricing strategies are designed to reinforce our brand's image as a luxury fashion house while maximizing revenue and profitability.
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UK: 100ML - £90.00
USA: $104.00
INDIA: ₹13,758.00
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UK: £870
USA: $1,000 USD
INDIA: ₹ 74000
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DIOR LOCATION AND DISTRIBUTION:
[image: ]Our location and distribution strategy is focused on maintaining exclusivity and delivering a high-end, luxury brand experience for customers. We have a limited number of flagship stores in major cities worldwide, which are carefully selected for their strategic location and design. Dior's retail stores are designed to showcase the brand's unique products and heritage while providing exceptional customer service. Additionally, the brand controls the distribution of its products to ensure that they are only sold through authorized retailers who maintain Dior's high standards of quality and customer experience. We also sell our products through the website, which offers a seamless, user-friendly online shopping experience for customers worldwide. Overall, our  location and distribution strategy supports the brand's reputation as a luxury fashion house and helps to maintain its exclusivity in the market.
 [image: ]   
          140 NE 39th St - Suite 104 Miami, FL 33137	                                                  London Mayfairs


We have a direct distribution strategy that allows the company to maintain control over the sale of its products and reinforce its luxury image. This strategy involves selling products directly to consumers through the company's own channels, such as its website and flagship stores. By selling products directly to consumers, we can control the customer experience and ensure that its products are presented and sold in a way that reflects our brand's values and image. This also gives us a chance to build stronger relationships with our customers, as well as collect valuable data and feedback to improve our products and services. Overall, our direct distribution strategy is an essential element of the brand's overall distribution strategy, supporting our reputation as a luxury fashion house.
[image: ]Our indirect distribution strategy involves selling our products through authorized retailers and distributors. These retailers must meet our high standards of quality and customer service and are carefully selected to ensure that they reflect our brand's image and values. Our authorized retailers have a limited distribution of the brand's products, which ensures that they remain exclusive and not widely available. This strategy allows us to reach a wider audience and expand a customer base, while maintaining our exclusivity and high-end image. It also enables the company to focus on our core business of designing and producing luxury fashion products, while leaving the distribution to its authorized partners. Overall, our indirect distribution strategy is an important part of the brand's overall distribution strategy, enabling it to reach a wider audience while maintaining luxury image. 


	
OUR PROMOTION STRATERGY:
[image: ]Our marketing strategy utilizes a unique promotional and advertising approach. we avoid traditional media such as newspaper and TV ads and instead we focus on specific channels, such as Vogue magazine, to reach our target audience. Customer relationship management is a top priority for the luxury brand, which rewards loyal customers by sending them updates on new products via email and post. our brand gains visibility through celebrity endorsements and frequently uses celebrities for our fashion shows and website campaigns. our website provides information on products and where they can be purchased. our brand does not engage in sales promotion activities, completing the Christian Dior marketing mix.
[image: ]We have a strong interest in investing in its promotions to reinforce our brand image as a high-end luxury brand and reach our target audience. Our company is known for its unique approach to marketing, focusing on specific channels and avoiding traditional media. Our company also places a significant emphasis on customer relationship management, providing loyal customers with exclusive updates and rewards. By investing in promotions, we can continue to build strong relationships with our customers and reach a wider audience, while maintaining our exclusive and luxury image. Overall, promotions are an essential element of our marketing strategy.
[image: ]we had a long-standing relationship with celebrities, with many high-profile individuals serving as ambassadors for the brand. Some of the celebrities that we have worked with include Natalie Portman, Jennifer Lawrence, Charlize Theron, and Robert Pattinson. These celebrities have helped to promote our brand's products and reinforce our luxury image.
We use social media platforms, such as Instagram and Twitter, to promote our products and engage with our followers. our company shares behind-the-scenes content, product launches, and collaborations with influencers and celebrities. We also use social media to provide a glimpse into our runway shows and events. our brand's social media presence enables us to reach a wider audience and reinforce our image as a luxury fashion house.
We use Instagram to promote our products and showcase our collections, as well as engage with our followers. Our company's Instagram page features behind-the-scenes content, celebrity endorsements, and product launches. we also collaborate with influencers and creates Instagram-specific content, such as IGTV videos and Reels, to reach a wider audience. Overall, our Instagram promotion helps to reinforce our brand's luxury image and engage with customers in a visually appealing way.
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Product:
Dior Dior VIII CD1231E1C001 - 33.8 mm Ceramic for Sale | Watchmaster
"Air Dior" Jordan 1 High OG / Preview - EUKICKS
www.dior.com
DIOR Addict Lip Glow - Boots
J'adore Parfum d’eau by DIOR ❤️ Buy online | parfumdreams




Price: 
Oud Ispahan fragrance: amber fragrance with a floral signature | DIOR UK
B23 High-Top Sneaker White and Black Dior Oblique Canvas | DIOR
Promotion:
3 Main Marketing Strategies of Dior – Hui Kar Yue (wordpress.com)
Dior Marion Cotillard Ad Pictures 2013 (refinery29.com)
Dior Mumbai pre-fall 2023: From influencers to A-list guests, here’s everything you need to know | HELLO! (hellomagazine.com)
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Dior engages existing clients and broadens its appeal by releasing
novel versions of hit products like the Saddle bag, and adapting
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