Sustainable organisation Performance

CIPD View
· Sustains performance by taking short-term decisions with a view to a long term strategy, and have goals to maintain the long term focus
· Need to integrate and co-ordinate long term values. Employee engagement drives long term performance
· Objectives need to be aligned with company strategic priorities
· It is critical to assess  & evaluate future direction & activity
· Organisations need to consider factors that may affect long term performance, minimise blockers and maximise enablers
· Sustaining high levels of performance (long term) can be achieved through empowering people at all levels in the organisation , to innovate, embrace change and identify organisations purpose
  CIPD define sustainable organisation performance as “the maintenance of an organisation’s high performance levels”.
· Measured by financial indicators, people management, environmental and societal long term contribution.
· Success is sustainable performance in the context of internal and external challenges.
Sustainable organisation performance 
Drivers 
*Leadership 
*Engagement 
*Organisation development 
Great leadership from line manager and role model. Clear vision and values, encouraging employee engagement, sharing knowledge and breakdown barriers 
Sustainable Organisation Performance in SMEs
· [bookmark: _GoBack]This section signposts  a report on “achievable organisational performance through HR in SMEs”
· Highlights the need to change people management practices and processes to support long term performance as the organisation changes.
· Explains SMEs go through 4 stages of growth, people management practices need to reflect the stage the organisation is in whilst being flexible enough to adapt as the organisation grows and changes. 




The concept of sustainable organisation performance brings together two major streams of work associated with driving organisations performance conducted by the CIPD and others in recent years
· High-performance working practices
· High-performing individuals
High performance working practices:  Much of the initial research on high performance working practices was carried out during the 1990’s, stressing the importance of effective people management and development practices. Its main force is the kind of work environment that drives organisation performance.
High performing individuals: work on high performing individuals has provided evidence that well designed HR policies and strategies result in higher level of organisation performance through developing able and motivated individual and giving them the opportunity to perform high levels.

 
