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LEVEL 4 – Student Journal (750 words)

You are required to complete a journal entry to capture the learning experience and knowledge you have acquiring during your time in placement. 

Use a model of reflection: Gibbs Model of Reflection is recommended.

Consider the following. What was the topic and what have you learnt? Provide a brief summary. What new skills / knowledge have you acquired? How will you apply your knowledge in the future? What are your personal reflections on the subject? Why is this topic important within the industry? Provide evidence of further reading. Include a minimum of 5 references.
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Student Number: 1705539 

	Module: BMIH 4002
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Operations
	



	
The third term provided me with the opportunity to put my hospitality skills in F&B into practice, such as the importance of first impressions, active listening, and exceeding expectations, and I was assigned a position at The Swansea Marriott Hotel, where I met and worked with wonderful people who provide professional and high standards to their guests.
The best way to put such talents to use is to work both shifts, where breakfast can be extremely busy because guests arrived at the same time and there were no empty tables.
We were only three people at work due to a staffing shortage, so instead of asking what to do, I simply struck up a discussion with customers, asking about their plans for the day and recommending interesting destinations in Swansea such as museums, Rhosilli Beach, Oystermouth Castle, and historical sites. The guests were content and cooperative, and Lynne, the Supervisor, had taken note of my interaction and congratulated me for demonstrating my collaboration and communication abilities without even realising it.

Looking at the scenario positively, all employees had a great work ethic and met high expectations; but, when there is a staff deficit, it might be twice as difficult to get everything done before visitors arrive, making the shift more exhausting. As a consequence of this event, I realised how important it is for our department to plan, be more prepared, and be more organised to satisfy our clients' expectations better. This practical exercise has aided in the development of critical thinking skills as well as a greater grasp of communication and collaboration. I still need to work on several key abilities, such as time management, to help me plan better around my schedule and complete work that will assist me and my team achieve our objectives, resulting in more meaningful results.
Looking back, I realise how crucial it was for me to attend all of my class lectures because it helped me understand what hospitality is in real life and how difficult it is to put it into practice. The problem from breakfast prompted me to do some research into week five of Hospitality Guest Service, where I discovered the P(plan) D (do) C (check) A (act) (HSE, 2022) strategy, which I believe the F&B department might benefit from.
This method could assist the department in developing more detailed strategies for increasing table availability and possibly enlisting the support of staff from other departments to assist with breakfast time, as it is critical to deal with responsibilities calmly to make the shift more enjoyable. I am delightfully expanding my wings into a successful management profession, which will consistently help me improve various new skills such as time management and leadership, which constitute the foundation of the Hotel Industry, having learned so much from this team so quickly.

I also learnt that continual development is essential for every employee and is critical to organisational growth and that quality should always take precedence over quantity since when I engaged with the guests, I treated them as individuals rather than numbers. It's how I'd like to be treated, and empathy is another feature I've noticed in this field; nevertheless, if the circumstance happens again, having to cope with it will boost my confidence to participate and practise; without these, I won't be able to advance and learn. Before the placement, it was all theory, and I struggled to develop my potential and motivation; but, after participating, my employability skills and CV have improved, and I am confident that it will help me stand out from the throng.
My time on placement has exposed me to a wide range of management styles, and I have seen how effective certain skills can be, such as understanding and maintaining a positive relationship with my coworkers, taking advantage of every learning opportunity, impeccable time management and organisation, transferable interpersonal skills, recognising good performance, and listening to what my coworkers want.
Finally, the placement experience is valuable because I have opted to pursue a master's degree, so I now know what to expect in my future profession.                                                              
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