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[bookmark: _Toc162217795]Introduction
Coco Chanel is famous in both business and fashion. Everyone can learn a lot about how to lead from the way she runs her business and spreads the word. A remarkable leader, Coco Chanel pushed her followers to wear whatever made them happy. She does not feel obligated to dress a certain way for other people. Coco had a more practical perspective on fashion than her predecessors. In the process of empowering women, she ended the custom of women's impractical clothing.
















[bookmark: _Toc162217796][bookmark: _Toc162217797]Transformational Leadership Style, Coco Channel leads his team with ideas from the theory of revolutionary leadership, which focuses on new ideas, freedom, and innovation (Thornton, 2023). Bass is an exciting leader who can give people strength and hope by thinking of big ideas. 
Leadership Behavior, Chanel is a smart leader because she does things in a similar way. She was brave when it came to design, marketing, and planning the business. She made smart choices like these to make her company great. She liked to take chances, but she did not want to take too many risks. Mintzberg's idea of strategic leadership says that leaders need to plan, make choices, and be flexible (Montano et al., 2023).
[bookmark: _Toc162217799]Impact of Leadership Characteristics on Business Success:
Looking at Chanel's leadership traits, one can see how much they have affected her business success. There are a lot of different ways to lead, and Chanel's ability to adapt to different situations helped her handle many problems and take advantage of many chances (Bass, 2008).
[bookmark: _Toc162217800]Lessons Learned
	Transformational Leadership
	Why is creative leadership so important for making things new and different? Because Chanel can see new choices and question the rules that everyone else follows, Leaders need to plan and encourage everyone to set big goals (Bass, 2008.

	Bold Decision-Making
	Chanel wants to be a leader because she wants to take smart chances and make brave decisions. If leaders want to grow and be successful, they need to be willing to leave their comfort area and face the unknown (Wakefield, 2023).

	Authenticity and Charisma
	Chanel shows how important it is to get to know people on a personal level and earn their trust by being honest and attractive. If leaders want to get people to work together to reach common goals, they should work on being trustworthy and appealing (Wakefield, 2023).


[bookmark: _Toc162217801]Conclusion
To show leaders what they can do to get better, this report looks at how Coco Chanel led. This report uses theories, ideas, and models of leadership to show how important it is for a business or group to plan, take chances, be fully involved, and be flexible to do its best.
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