BMGM5004 Placement: Developing Restaurant Management
Assignment Brief #2 2026


You are required to write a 2000 word report (using academic references) about restaurant management and leadership and the knowledge and skills required to operate successfully.

The knowledge and skills will relate directly to managing and leading yourself and team members throughout an entire operation. Include a discussion of management and leadership styles and the advantages and disadvantages of these styles as related to restaurant management. Please discuss the importance of initiative, communication and cooperation with team members. Please include the importance of foreseeing any challenges within an operation and how the use of trouble shooting skills can prevent problems. Please also include the use of information management (the use of point of sale systems, feedback reports, end of day reconciliations, stock management and payroll, for example) and analysis of the information, along with decisions and actions that can be taken as a result, to enhance the business. 


You must include Academic referencing to back up your arguments. Therefore this is not simply a piece of writing listing what you have done, it needs to be set against Academic principles and needs to reference your experiences within and using the Academic frameworks.

In your report, you must reference your work by providing both in-text citations and a reference list containing a minimum of 20 references. You should follow IGM’s UWTSD Harvard Referencing Guide, which is available on Moodle under the Module Information tile.

The purpose of the report is to provide an analytical review, as well as to include self-reflection of your progress of the work you have undertaken, applying evidence of developing key skills criteria. These include self-management and development, task management, applying initiative in workplace problems, communication, and application of knowledge.


