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As an HR manager of The Travellers Club, I have to make sure that best quality services are provided. There are some training programs to educate every individual employee’s in their career plan in order to bring the most of their services. Our club utilizes knowledge management principles and practices to add substantial value for its customers in various ways (Wilton, N., 2016). Since we know that the world is facing an extreme Covid-19 pandemic therefore it is important to provide awareness to the staff. It is equally important to educate them on safety measurements so that not only them, but our guests and members of the club also stay safe even in this tough time.  
As an HR manager, I plan, coordinate, and direct the training programmes. I consult with higher hierarchy in order to develop strategic planning and also serve as a link between travellers and the club management. The training and development in the club is carried out by means of certain models and theories (Bratton and Gold, 2017). The primary models that I will use are The Matching Model of HRM which is use to facilitate the achievement of the objectives of the organisation in terms of efficiency in productivity and profits, The People Maturity Model in order to manage the development of people involved in software development and Holland’s model of occupational personality type to assess and manage people at work according to their occupation. We will make sure that the club is safe and secure by providing awareness and safety programmes yearly such as first aid training and fire safety for all employees. Moreover, food hygiene training will be provided to the kitchen, restaurant, and banquet staff so that clients remain satisfied with our service. Moreover, we will develop a plan to appreciate the hard work of our employees by arranging staff appraisal every six months. We make use of a feedback and review system to evaluate the staff performance in their career plan. In this way, the club can ensure that optimal performance level is obtained. Moreover, we keep constant check on company’s objectives and make sure they are achieved through the best of the employee’s performance.
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