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5.Market Researchﬁ ﬁm“ : :
I

The market is characterized by a mix of traditional taxi services
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6.Marketing Strategy

Our marketing mix combines digital and traditional
channels to promote high-end services. We target
influential individuals and organizations, aiming to
i lity among this discerning clientele.

Market Insights: Research indicates a strong
connection between economic prosperity and the
demand for upscale transportation  services,
including luxury taxis and limousine ~rentals
(Dhanorkar and Burtch, 2022). During periods of
economic growth, there's a noticeable shift in
consumer  preference  towards high-end
transportation _options, moving _away  from
‘conventional public transit (Kent, 2013)

Unique Selling Points: We possess significant
market advantages due to our prime location,
cutting-edge vehicle fleet, and a team of
experienced, professional drivers. These
factors collectively strengthen our position in
the industry (Henke and Bughin, 2016)
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7.Cash Flow Forecast(capital and source of capital)

Cash flow challenges are common among small businesses, with approximately
60% of small business owners facing such issues, and 89% acknowledging their
significant impact on operations (Yla-Kujala et al, 2023).

Capital required:110.000
60000 pounds from personal savings
50000 pounds from a bank loan
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8.SWOT ANALYSIS

An organization's unique capabilities and
distinctive atributes play a crucial role in
determining ts overall success(Gold et al,
2000

Strenghts:

“Punctuality

~Competitve prices

“Service Quality

~Costumers support

“Experienced Drivers

‘An opportunity represents a potential or gain or
‘advantage in various aspects of life including
professional careers, athletic pursuits, or
commercial venture

Ouropportunites:

~Partnerships with Ride-Sharing Pltforms.
~Geographic Expansion

Business  weaknesses can
understood as intemal shortcomi
limitations that put a company at a
competitive  disadvantage (Bamey,
1995).

Weakness:

~Limited Geographic Coverage

~price pressure

Ina SWOT analysis, threats refer to external
elements that could potentially negatively
impact an organization’s ability to
successfully complete a project.

Threaths:

“Driver shortage

~Competition

~Changing customers preferences
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Business Description

Bristol Breeze Taxis stands out as a leading
provider of premium executive car services in
the Bristol area. Operating as a sole trader,
this trusted company specializes in offering
top-notch airport transfers to and from
Bristol, along with luxurious transportation
options for local, regional, and national travel
Our expertise extends to both
luxury/executive travel and business
| transportation, ensuring a tailored and
exceptional experience for each client. With a
focus on high-quality service and attention to
individual needs, Bristol Breeze Taxis has
established itself as a go-to choice for those
seeking reliable, comfortable, and stylish
transportation solutions.
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2.Mission statement

Bristol Breeze Taxis Is a high-end transportation service provider
speclalizing In executive car services and alrport transfers In Bristol
and beyond. The company offers luxurlous transportation options
for local, reglonal, and natlonal travel, with a particular focus on
meeting the needs of corporate clients and those seeking premium
travel experlences.
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3. Aims and Objectives

Aims:: A company's aim is essential as it outlines its
fundamental reason for existence and operational
focus (Mokhtar, 2013).

Our aimis to provide exceptional, luxury taxi
services round-the-clock to both corporate and
individual clients in Bristol and nearby areas.

Objectives: A company's objectives articulate ts
long-term aspirations and the impact it aims to
make (Benkova et al, 2020).

«Deliver premium taxi services exceeding customer
expectations

«Ensure punctuality and adhere to scheduled pick-
up times

«Offer competitive pricing while maintaining high-
quality service

«Emphasize customer respect through specialized
drivertraining





image6.png
g EAsTON

S

4.Location and Human Resources

Location: The business is located at BS5 9DR.

Staff: The company employs five staff members:
« 3 Professional Chauffeurs: Responsible for providing transportation services,
vehicle maintenance, and exceptional customer service.
* 1Accountant: Manages financial records, prepares financial statements,
handles tax filings, and oversees budgeting and financial planning.
« 1HR Manager/Administrator: Manages recruitment, employee relations,
administrative tasks, and ensures compliance with employment laws.





