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[bookmark: _Toc132198600]Chapter 1: Introduction
[bookmark: _Toc132198601]Topic 
The impact of project management methodologies on project success rate
[bookmark: _Toc132198602]Significance of the topic
An organisation can reach the goals and objectives easily through the implementation of project management practice. Project management is the structured guidelines which supports to reach the target of a particular activity effectively. Project management strategies applied by different organisations varies from industry to industry. Here, it can be said that the impact of project management methodologies on project success rate is a subject of debate which is also analysed and evaluated here through the research. Effective project management techniques can become the source of the competitive advantage for an organisation. An organisation can also manage the threats of the external environment of business easily if effective and structured project management methodologies applied to manage the organisational activities and actions. 
[bookmark: _Toc132198603]Purpose of the research
In order to manage a project in an effective way it is mandatory for the project manager to implement the project management methodologies properly. It can be added that it is the effective use of project management methodologies that provides a structured approach to project management and it is helpful in ensuring that project activities are carried out efficiently and effectively. In order to support the project managers to ensure effective implementation of the project different project management methodologies have been developed, including traditional project management, Agile project management, Scrum, Lean, and others which are also being improved with the passage of time. It is also observed that methodologies applied in managing projects have different principles, values, and practices that guide the management of projects. 
It is the project success rate which is a crucial factor in project management. A person can define project success rate as the degree to which a project achieves its objectives and meets its requirements within the specified time, cost, and quality constraints considering the other things remain constant in the business world. Different factors, including project management methodologies, project scope, project complexity, project team, project stakeholders, project culture, and project environment are influenced by the success rate of a project. At last, it can be concluded that the impact of project management methodologies on project success rate is an important area that is necessary to investigate with analysis and evaluation of available data.
[bookmark: _Toc132198604]Proposed aim, objectives and research questions
Aim of the research 
The aim of this project is to make an investigation on how the success rate of a project is influenced by the project management methodologies.  Besides, different factors that affect project success rate and the extent to which project management methodologies contribute to project success rate will also be explored in this context.


Objectives of the research 
The objectives of this research are outlined in the following section of this report- 
1. To identify how the project success rate depends on the methodologies for managing the project.
2. To explore different factors that influences the success rate of the project. 
3. To examine the contribution of project management on project success rate. 
Research Question 
1. How does the project success rate depend on the application of methodologies for managing the project effectively?
2. What are the different factors that influences the success rate of the project managed by the project manager of an organisation?
3. What is the contribution that make by the application of project management on success rate of a particular project?


[bookmark: _Toc132198605]Chapter 2: Literature Review 
A number of researches are available in the real world on the investigation on how different project management methodologies influence the rate of success of different projects. According to Pinto (1998), success rate of a project improves if the project manager of an organisation applies agile project management methodologies to implement a particular project. Collaboration, communication and flexibility are promoted by Agile project management methodologies and these are essential qualities of a project management method to ensure the higher success rate of the project. According to Tinnirello (2021), effective project management can also be ensured if traditional project management methodologies are implemented effectively and these can also ensure the success of the project. Application of traditional project management methodologies ensures efficient and effective implementation of the actions of the projects as structured guidelines are available on the traditional project management methodologies. 
Project scope, project complexity, project team, project stakeholders, project culture and project environment are different alternatives factors that might have direct influence on the project success rate. Different actions that are required to undertake by the project manager in order to make the project successful can be referred as the project scope in this case. It can be added that changes in project requirements, changes in technology and changes in the project environment are different significant factors inherent to a project which can directly influence the scope of the project. A project manager can face a number of challenges and difficulties in case of ensuring effective implementation of the project which can be referred as the complexity of the project in this case. It is observed that the size of the project, the number of stakeholders involved and the level of technology used in the project are different factors which can increase the complexity in case of implementation of a project in this context. 
According to Ponnappa (2019), a number of individuals or a group of people who play vital role to implement different tasks of a project can be defined as the project team. Performance of the project team has also a great impact on the success rate of the project. It is the view of Mikkelsen (2019) that team dynamics, team communication, and team collaboration are some factors which can become the major determinant of team performance which have also contribution on the success of project. It can also be added that stakeholders of the project have also several influence on the success rate of the project as they have direct influence on the decision making of the project. It is the project culture which refers to the values and beliefs that guide project management activities which can have also influence on the success rate of the project. Another issue which can influence the success rate of the project is the culture of the project which refers to the external factors which can have impact on project management activities, including government policies, market trends, and legal requirements which might have direct impact on project decision making and project activities implementation.
At last, it can be concluded that effective management of a project mostly depends on how efficiently different project management methodologies are applied by the project manager. Without better performance from the team engaged for managing the project effective outcomes from the project can’t be thought. The project manager needs to focus on changes in the external environmental factors in order to minimise the complexities of project management which can support to increase the success rate of the project.

[bookmark: _Toc132198606]Chapter 3: Methodology  
Research Philosophy- The research philosophy can be defined by the beliefs of the researchers regarding the nature of knowledge and the methods that should be used to acquire it. While conducting research a researcher can undertake one of three main research philosophies including positivism, interpretivism, and critical realism (Kruger and Mitchell, 2019). 
It is the Positivism research philosophy which assumes that there is a single objective reality which can be studied through empirical observation and experimentation in order to reach the aim and objective of the research. It can also be added that this philosophy has an emphasis on the use of quantitative research methods and which aims to establish causal relationships between variables so that effective outcomes from the research can be generated in this context.
On the contrary, it is the Interpretivism research philosophy which assumes that reality is subjective and that knowledge is constructed through social interaction and interpretation and which can be applied to reach the outcome of a research. It has observed that interpritivism research philosophy has emphasis on the use of qualitative research methods and aims to understand the meanings and experiences of individuals and groups so that effective outcomes from the research can be generated in this context (Kruger and Mitchell, 2019).
In case of conducting this research Interpretivism research philosophy will be applied considering the use of the secondary and qualitative data for conducting this research. 
Research Paradigm- Researcher's worldview and the assumptions they make about the nature of reality, knowledge and truth can be referred as the research paradigm. The positivist paradigm and the interpretive paradigm are two main research paradigms which are applied by the researchers in case of conduction research.   
It is the positivist paradigm which assumes that reality exists independently of human consciousness and can be objectively observed and measured in case of conducting a particular research. It can also be said that the use of quantitative research methods and aims to establish causal relationships between variables which are given emphasis by this paradigm of research (Goddard and Melville, 2014).
On the other hand, it is the interpretive paradigm in which it is assumed that reality is constructed through social interaction and interpretation in the context of conducting research. It can also be said that the use of qualitative research methods and aims to establish causal relationships between variables which are given emphasis by this paradigm of research. 
In case of conducting this research positivist paradigm will be applied by the researcher. 
Research Approach- Different general strategies which are applied by the research to accomplish a research can be defined as the research approach such as inductive research approach and deductive research approach. As this is a qualitative research, inductive research approach will be applied by the researcher in this context (Goddard and Melville, 2014). 
Research Methodology- Different research framework which are applied to redesign the research process by the researcher can be defined as the research methodology. Research methodology includes data collection process, methods of analysis and evaluation of the data, limitation of the study and ethical issues to be considered for conducting research. 
Sampling Methods- Sample will be applied to collect data for this research as it is very difficult to consider all the observation in a data set as time is limited. Moreover, much funds will be needed to handle huge amount of data. If date collection takes much time, less time will be available for the analysis and evaluation of data. 
Data Collection Methods/Tools- As data are secondary and qualitative, data will be gathered from internet, website of the organisation, books and journal articles. Annual reports of the organisation will also be considered here in order to gather data. In case of interpretation of data thematic analysis and evaluation will also be conducted in this context (Weller and Antone Kimball Romney, 1998). 
Time Prospects of the Research (Gantt chart)- 
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Ethical Considerations of the Research- In case of collection of data authentic data sources will be applied in this context. Any kind of biasness will also be avoided in case of interpretation of data and conducting research. Interest of the stakeholders of this research will be given more focus here to present the outcomes of the research (Iltis, 2018). 



[bookmark: _Toc132198607]Chapter 4: Conclusion
At last, it can be concluded that effective project management techniques can become the source of the competitive advantage for an organisation. It can also be added that an organisation can also manage the threats of the external environment of business easily if effective and structured project management methodologies applied to manage the organisational activities and actions.
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