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Executive summary:
this is an end project report of the last project plan submitted last term which was about making a fitness programme accompanied with a CD video that will summarize the safe use of equipments within The Londoner Gym and how to maintain a healthy body within your daily life, the project name was ALI FIT as it was mentioned on the heading on this end project report  which will be covering the reviews of the manager , team members , objectives achieved , performance of the project , lessons learned , and how to maintain project in future businesses by learning from this last.
 PS :This end project report is following the principles of PRINCE2.
Introduction:
In the course of the most recent a very long while, a pestilence of "way of life sicknesses" has created in the United Kingdom: Unhealthy ways of life, for example, latency, poor nourishment, tobacco utilize, and visit liquor utilization, are driving up the pervasiveness of ceaseless illness, for example, diabetes, coronary illness, and perpetual aspiratory conditions. These constant conditions have turned into a noteworthy weight, as they prompt diminished personal satisfaction, unexpected passing and incapacity, and expanded social insurance cost. Moreover, albeit interminable sickness was once thought to be an issue of more seasoned age gatherings, there is a move toward beginning amid Americans' working age that adds to the financial weight, on account of ailment related loss of efficiency because of nonattendance from work (non-attendance) and decreased execution while at work .Out of worry about the effect of unending illness on representative wellbeing and prosperity, the cost of social insurance scope, and intensity, managers are receiving wellbeing advancement and malady aversion systems, regularly alluded to as working environment health programs. Illness counteractive action programs point either to keep the beginning of sicknesses (essential anticipation) or to analyze and treat malady at a beginning time before intricacies happen (auxiliary aversion). Essential anticipation tends to wellbeing related practices and hazard factors—for instance, by empowering an eating regimen with bring down fat and caloric substance to keep the beginning of diabetes mellitus. Auxiliary aversion endeavours to enhance malady control for instance, by advancing pharmaceutical adherence for patients with asthma to maintain a strategic distance from indication intensifications that can prompt hospitalization. Wellbeing advancement is identified with infection aversion in that it goes for cultivating better wellbeing through conduct change. An expansive scope of advantages are offered under the mark "work environment wellbeing," from multi segment projects to single mediations, and advantages can be offered by managers specifically, through a seller, bunch wellbeing designs, or a blend of both.

	Purpose
	An end of a Project Report is utilized to audit how the tasks performed against the adaptation of the Project Initiations and Documentations used to approve it. It additionally permits the:
· Passing on of any lessons that can be helpfully connected to different ventures 
· Passing on of points of interest of incomplete work, progressing dangers or potential item adjustments to the gathering accused of future help of the undertaking's items in their operational life
· This undertaking speaks to the most far reaching examination of worksite health projects to date, and it assesses current program investment, program affect, and the part of motivations. It likewise encourages us to recognize need zones for future research

	Contents
	The End Project Report is covering the areas as the following  
The Manager’s report
the Business Case review
Project Objectives
Team Performance review
Lessons Report
Review of the products


	Advice
	This End Project Report is gotten from the ALIFIT fitness Project Plan which was delivered to the Londoner fitness gym
The following quality criteria should be observed:
· Any strange circumstances are portrayed, together with their effect 
· Toward the finish of the venture, all issues ought to either be shut or turned into the subject of a take after on activity proposal 
· The  accessible helpful documentation or confirmation ought to go with the take after on activity recommendations 
· The delegated Project Assurance parts ought to concur with the report


[bookmark: _Toc108681599]Project Manager’s report
the control over the activities was well maintained , the timing was perfect and the clients requirements were discussed and executed as requested, the team members were well organised and helpful to each other when it comes to meetings and reporting updates of the plan so everyone is on the right track , the costs were too high than the expectation when it comes to the activity “media and photography guide of fitness production” , which was higher than the price provided , the quality of delivering and receiving was well organised  and the requirements in general were delivered in the fact of communication. It was very hard to enclose the project and finish the mission at the right time as the requirements of the client were higher than the expectations of the team, but it was managed to be accomplished at the right time and so the performance over all was good as nothing was missing from what the team is meant to achieve
[bookmark: _Toc108681600]Review of the Business Case
So for the plan, it was quite profitable and worth of working hard for it even that some obstacles were faced during the process. It was quite helpful to point on the problems faced like for example the monetary section when it comes to the estimated costs and the actual costs, so that it will be avoided on the next project plans.
 Benefits achieved to date
The benefits achieved during this project are the experience and the knowledge assessed during the activities and also the awareness about the importance of the fitness and how to achieve goals by working hard on it, also the knowledge of the safety use of equipments within a gym and how to avoid injuries, which was the main aim of THE LONDONER GYM toward its clients

Residual benefits expected
The target was to achieve audience aged 15-65 of the gym members but it turned to be more than what it was expected as outsiders from other gyms got interested in the fitness programme and the profits increased that way.
Empowering the Londoner Gym individuals to attempt self‐assessment on a premise utilizing the Single Change Tool and to help the procedure utilizing a diet program Challenge and Support the exercise procedure.
Expected net benefits
The expected net benefits were to only pursue and convince the majority of the members about the lifestyle they can follow and also in that case to make profits from the digital media guide CD that was introduced on the meeting day that was scheduled during the project, also the aim was to maintain the gym members and to keep them active to the gym and to have positive reviews from them and also to achieve their requirements that it cannot be gotten in any other gym within London.

Deviations from the approved Business Case

[bookmark: _Toc108681601]There were not many changes during the process as the control panel was on point as it was the same case for the timing and actions, only the costs were changed during the process which makes us increase the budget a bit, but generally no deviation  was identified 

Review of Project Objectives
[bookmark: _Toc108681602]The objectives of this project are making profit and awareness were quite clear as it was discussed in the plan that the fitness programme was made to raise knowledge about health-self caring and how to manage your daily life with fitness lifestyle, Understanding the objectives and targets of practicing can help keep you propelled and give you a reason for getting out each day to do your exercise. Advantages from practice are together physical and mental, and all of the advantages help enhance your general wellbeing and personal satisfaction. Concentrate on the particular exercise objectives and targets that are most rousing to you as motivation for your next exercise.  “effectiveness means achieving the goals and objectives of the project ; efficiency is achieving the goals and objectives in ways that deliver the desired level of quality for the least cost” (Kliem, 2012)
Review of Team Performance 
[bookmark: _Toc108681603]The team performed well during the execution of the project, all the points and activities pointed on the plan were well understood as it is seen from the results of the project , the collaboration and notifications on time were the best two components that helped to achieve these good results , as well as the client support financially was well maintained as the whole team faced no problems when there was a need of increasing the costs to benefit from the time and making the activities more deep to achieve a clearer image of what to do , when, where and how. "Ultimately, the only way to control a project is for every member of the project team to be in control of his or her own work." (P.Lewis, 2007)
Lessons Report
 The lessons report is discussing what the project makes out a result of actions that should be taken and not be taken for the next project plan , the steps that are right and the steps that should be avoided and what went well and what went wrong, “lessons can be learned during any phase of a project . to make them useful they should be documented and shared with other managers and project teams within your organization sharing lessons learned is associated with the professional and social responsibility domain of project management.” (Kerzner and Saladis, 2009)
Basically what went well was the management of the financial risk as it was not expected to have an increase in the costs but thankfully to financial risk manager it was well arranged by making a small risk budget that could cover the costs of either technical accidents like interpreting a wrong idea for the producer of the media guide which is going to be costing more time and which results to more hourly rates and more timing.
Making too many activities makes more temptation and pressure on the time, so it should be avoided so that the meeting of the requirements will be well maintained in further activities, having too much opinion as well leads to a hard decisions taking and reflects on actions that might be regrettable after taking them.
The Londoner Gym Cultural wellness change Program was a financially savvy working model, very much put to bolster gym individuals to react to the quickly changing their physical condition and unavoidable change of the wellbeing way of life that came about because of the remarkable weight on the gym individuals to accomplish their objectives .The little centre group had constrained overheads and by gathering pledges for generally little amounts of project financing, adequately captivating individuals and supporting their point of having a decent wellbeing and safe utilization of equipments, the limit with regards to conveying practical change and change was made from inside the program.
Solid administration to adjust a scope of accomplices behind a key way to deal with driving change in the Londoner Gym which led to additional investments to the programme
What this report recommends after looking on the project case and it performance , is to do a revision of the scope and the costs before proceeding to dealing and acting with the members involved in creating such activities , which is going to reflect positively on the financial performance in future other projects.
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As a consideration some of the lessons makes managers realise the management sponsorship  and also the Project goals , aim & critical success factors  as well as the project plan and  the schedule of activities of a Project  and the evolvement of Team and clients accompanied with the user Involvement also the  use of technology to meet the client acceptance criteria project in the goal of monitoring the project communications between the individuals within the team working on that last.
Summary of Follow-on Action Recommendations
This project speaks to the most thorough investigation of worksite health projects to date and assesses current program cooperation, program impacts, and the part of motivating forces. Our task consolidated a writing audit, a national study of businesses, contextual analyses of working environment wellbeing programs, and measurable investigations of medicinal claims and program information to survey the present utilization of work environment health programs in the United States, to appraise the impact of projects on representative wellbeing and social insurance cost, and to assess the part of motivators in program engagement.



Conclusion:

Measuring progress against a standard arrangement, gauging expense and timetable difference and overseeing change are the absolute most basic instruments and procedures accessible to the task administrator but then regularly the post ignored. As a portion of the advance estimation strategies require convenient and precise information, and a comprehension of earned esteem administration , they are frequently evaded as "excessively perplexing". In any case, overlooking these best practice instruments prompts ventures being run "daze" – in numbness of their genuine advance and, accordingly, the genuine cost and timetable result. In extraordinary cases this can lead top undertakings proceeding when they ought to have been ceased – successfully net wrongdoing inside an association.
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