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Executive Summary
This report will be focusing and analyzing the chosen organization Vodafone Idea Ltd. with the marketing management perspective.  The overall report will outline the marketing department’s role in the further development of Vodafone Idea Ltd. A contemporary marketing issue was found in the task 1 [link given in the bibliography] and some solutions were suggested into that. Considering the previous finding the report will analyze the effectiveness of the given recommendations and will provide the in depth analysis of Vodafone Idea Ltd. using tools such as; PESTAL, Porter’s Five Forces and SWOT analysis further in the report. Marketing mix is also used to understand organization’s marketing strategies and Price and Quality is focused as an ongoing issue in such a competitive and price sensitive market. Marketing management of the company is focused and history of the company industry has been taken into account to analyze company’s current position and future development. References and sources are given on the last pages and are reliable and ethical. The chosen organization has been in news articles several times due to its hard times and so many factors are there to affect the business, Here in this report marketing issues are highlighted and recommendations are given for a sustainable customer base across the India.


1. Introduction:
Vodafone Idea Ltd. symbolized as V! is an Indian Company founded on 31 August 2018. This is a Telecommunication company working in most of the parts of India and has great opportunities in such an emerging market. Reliance Jio is a great competition in the market which has disturbed all the other market players Bharti Airtel, Vodafone Idea and BSNL. Thus, it is very hard to survive in economy without having such a marketing strategy which can engage the existing customers and can acquire the new ones. In task one price vs. quality was the highlighted issue which is vastly explained in this report using management tools in relation with Vodafone Idea’s marketing plans, and the solutions are recommended. Vodafone Idea is a potential company which can become profitable again using the right marketing tools and by analyzing the market thoroughly. PESTAL Analysis, Porter’s Five Forces and Swot Analysis are given into below report.



Vodafone Idea Ltd.:
Vodafone Idea Ltd. is an India based company which was formed through a merger of two giant network providers Vodafone India and Idea cellular Ltd. in 2018. The Indian telecommunications industry is world’s second-largest industry in this sector. It contains a subscriber base of 1178.41 million users, and internet subscriber base of 82.489 cr. [Ministry of Communications, department of Telecommunication]. [R1]
And merger and acquisitions have not been uncommon in Indian market. Total 156 Mergers & Acquisitions some pending and some completed were announced in Media Technology and Telecom sector of India, in the beginning of 2022 twelve total deals of over $65,078.8 million in the LTM period, May 2022 turned out to be the prolific in terms of deal sizes, taking a total value of $52,992.6 million, deriving in an average value of $3,532.8 million during May 2022. However, the Feb 2022 was quite prolific for the deal volumes; total16 deals were recorder and showed an average value of $18.4 million in the same month. [Globaldata.com, June 2022] [R2]
So many mergers and acquisitions took place in Indian Telecom market such as;
•	TATA DOCOMO
•	VIDEOCONE MOBILE
•	AIRCEL
•	UNINOR
•	Etc.
But Vodafone India and Idea Cellular got merged due to entry of Reliance jio Infocom Ltd. Reliance jio entered in the market with its innovative 4G technology and cheaper prices in 2016. Before this Vodafone India and Idea Cellular were two different companies.
Vodafone India founded on January 1st 1985 by Sir Gerald Arthur. Vodafone is the world second largest network provider company and it is the third largest network operator in the UK. Idea Cellular was formed in 1995 by Aditya Birla group.
Vodafone idea merger was held in 2018 with a great vision to create India’s largest network provider but still after the merger company is facing challenges as their revenue and cash flow has not been profitable.

Marketing Management:
Marketing management is a wide technique that manages marketing tools to promote a business and its products to reach more customers and to recognize their need along with the opportunities available in the market. Marketing managers take care of consumer satisfaction, controlling of different aspects of business activities.
Marketing Management bases on four Ps of marketing that are;
Product
Place
Price
Promotion
[Instagantt.com Dec, 2022] [R3]





2. Main findings:

2.1 Concept of marketing:
It refers to a process delivering the right goods and services as well as ideas to the people who need it and right place, right time and price are also focused with the perfect promotion techniques using right people for providing the customers a good service related to the idea or the product. [Introduction to Business, 2018][R4]
Vodafone Idea(VI) Ltd. does it’s marketing through several mediums such as; Marketing Campaigns, Social Media Marketing, Influencer Marketing, E-Commerce Strategies, Content Marketing, Mobile Apps. [Aditya Shastri,Nov 7,2022][R5]

The Chief Marketing Officer of Vodafone Idea Limited is Avneesh Khosla who is 
as the CMO, spearheads the company’s consumer initiatives and focuses on building a strong Brand Vi which is India’s newest telecom brand as well, made of the world’s largest network collaboration.
VI is following a digital first approach and Avneesh Khosla’s 25+ years experience in different industries and companies will turn the company into a profitable business


2.2 Importance of Marketing:
Marketing is a key factor what leads an organization to its heights because in this burgeoning epoch of science and technologies markets are emerging and changing rapidly, Therefore every business who wants to sustain in long term has to adapt the changing environment and to fulfill consumer needs and desires organization needs to know it’s customer, it’s market, competitors and after producing the right product it needs to be advertised and in this era post sale services has a great significance to retain the customer and to market their brand image.
For VI ltd marketing is so important as competition is high in the market and product is emerging every day, in such a business environment brand image plays a vital role and marketing activities of company are directly related to the brand image. Moreover, new customer acquisition and market penetration can be fast with the marketing techniques.

2.3 Business Environment of Vodafone Idea Ltd.:
Business Environment consists internal and external factors which affect a business such as; workers, customer desires, supply and demand, Leadership, suppliers, Promoters, Clients, government policies, technology, culture, market, competition, etc. There are two types of Business Environments Macro and Micro Business environment which are further discussed and focused on the chosen organization VI ltd.

2.3.1 Micro Business Environment:
It is the environment which is directly connected to company’s daily activities and affects the business directly.
Micro Environment factors:
· Suppliers: Suppliers have the ability to control the success of an organization when they are holding power of being the only one or one of the few. Vodafone Idea Ltd. has been using distribution through shopkeepers, grocery stores and its owned stores as retailers.
· Resellers: Resellers are the firms who purchase the product as business entity to resale it. It is called B2B transaction.
· Customers: Customer is who is actually buying and the purpose could be anything and the business can be B2B or B2C. Vodafone Idea has a B2C model as it provides centralized services.
· The competition: Those who sell the same product or services in the similar market. They may be unique with their product but they share the same consumer market. Vodafone Idea Ltd. has got Reliance Jio, Bharti Airtel and BSNL as it’s competitors.

· The general public: Every organization owes duty toward public for their satisfaction. VI also has the responsibilities and it contributes to them as well. [Oxford College Of Marketing, 2014 Mixed with Vodafone Idea Ltd.] [R6]


2.3.2 Macro Environment Factors:

The forces which cannot be controlled and  are external forces such as; economic, demographic, innovation in the market, natural forces, social and cultural changes, legal and political activities and can impact organization’s decisions are called macro environmental factors. [Monash Business School]
· Demographic forces: Market segmentation is always impacted some forces such as; region, age groups, culture, ethnicity, education level, race and lifestyle.
· Economic factors: This factor impacts the decision making of consumers and so as the organization’s. Vodafone Idea Ltd. is also impacted by the economic factor as Jio comes in with the good prices and the Covid-19 lockdown gave the economic downturn to the economy.
· Natural/physical forces: Natural forces like disasters and other things also impact the business environment.
· Technological factors: Technological factors like innovation impact a business badly and can give a push as well. Vodafone Idea was impacted in 2016 when Reliance Jio entered into market with the brand new 4G connectivity and  VOLTE technology.
· Political and legal forces: To survive in the market political and legal force should also be considered. As we saw in Vodafone Idea regarding AGR dues.
· Social and cultural forces: Social and cultural forces are related to CSR activities and environment friendly activities. Vodafone Idea also participates into CSR as mentioned on their website (myvi.in). 
[Oxford College Of Marketing, 2014 Mixed with Vodafone Idea Ltd.][R6]
Further in the Report Full Analysis of Business Environment and other factors is given using the tools such as; Porter’s Five Forces, PESTAL and SWOT.
2.4 Contemporary Marketing issue in Vodafone Idea Ltd.:
VI has financial issues which can delay VI’s 5G and their dues and debts are biggest challenges to them currently [Gagandeep Kaur, 2022][R7]. One of the biggest challenges and issues found in task one Price vs. Quality has been a focused contemporary marketing issue as Vodafone Idea is not a no. 1 company but still charging more as compared to the no. 1 company Reliance Jio and no.2 company Bharti Airtel [Task1 Video Presentation]. Price war has undermined India’s big telecoms companies like Vodafone India and Idea cellular [The Economist, 2019][R8].
Furthermore, everyone knows India is price sensitive market, thus giving a little high price can pull your business down. For instance, a recharge plan for 28 days is for 299 INR, in which Reliance jio provides 2GB(4G) data per day, 100 SMS (local and STD) per day, Unlimited voice calls [myjio.com, 2022]. Whereas, VI provides only 1.5GB(4G) data per day, 100 SMS (local and STD) per day, Unlimited voice calls [myvi.com, 2022]. So many time it has been seen that Vodafone Idea fails to provide proper 4G service in many of the areas. For instance, these comments on quora.com can be seen.[R9]

Thus, Price and Quality is a contemporary issue in Vodafone Idea Ltd. and it’s a marketing issue because it is an important aspect of marketing mix. Marketing department is responsible for the pricing of product and analyzing the competition pricing along with the consumer reactions.
As a new branding VI Ltd. should go with the market penetration strategy to make the loyal customers as suggested in the [Michael John Baker, 2012; Henry Stewart Talks Video at no. 12][R10].





2.4.1 Prices Compared with Competition:
	Prices
	Jio
	Airtel
	VI

	299/- (INR)
	2 GB (4G)
Per day 28 days
	1.5 GB (4G)
Per day 28 days
	1.5 GB (4G)
Per day 28 days

	479/- (INR)
	
	1.5 GB (4G)
Per day 56 days
	1.5 GB (4G)
Per day 56 days

	719/- (INR)
	2 GB (4G)
Per day 28 days
	1.5 GB (4G)
Per day 84 days
	1.5 GB (4G)
Per day 84 days

	
	
	
	

	Overall Quality
	No. 1 Operator
	NO. 2 Operator
	NO. 3 Operator
[Opensignal.com April,2022]



Reliance Jio have been leading company with a wireless telecom subscriber base of over 403 million allover India as of March 2022 [statista.com Sep, 2022][R11]




2.4.2 Customer engagement through entertainment apps:
Another Issue that is Customer engagement through entertainment apps is seen in Vodafone Idea Ltd. as Bharti Airtel has Airtel Extreme app for watching movies and Wynk music for songs and free caller tunes, Jio has Jio TV, Jio Cinema for movies and Jio Savan for Music and free caller tunes, however Vodafone Idea Ltd. has VI Movies & TV  for movies and music but VI Ltd. has not promoted it as the competitors did and VI Ltd. was very late in doing it. And it does affect as a big group of consumer can be attracted to these apps and choose the service provider.
Comparison:
Jio Cinema:                            3.5 Stars   100M+ Downloads
Jio Savan:                               4.2 Stars   100M+ Downloads
Airtel Xtreem:                        3.3 Stars   100M+ Downloads
Wynk Music:                         4.4 Stars   100M+ Downloads
VI Movies & TV, Music:      4.0 Stars   10 M+ Downloads
[Source: Google Play Store India][R12]


2.5 PESTAL Analysis of Vodafone Idea Ltd.:
PESTLE analysis is an important analytical tool also known as PEST, is one concept in marketing principles. This concept is very useful for organizations to analyze and understand company’s business environment for further decisions.
PESTLE consists the notations, P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. It provides eagle eye for viewing business environment from many perspectives that an organization wants to see and have a view on. [pestleanalysis.com][R13]
 (
SOCIAL
) (
ECONOMICAL
) (
POLITICA
L
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 (
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) (
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) (
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[Self Developed]
· Political Environment: It consists government policies, taxation, leadership change, Foreign exchange policies, other political actions such as; regulation and restructuring [Washington State University Nov 3, 2022][R14]. And these factors affect a business in several ways. Vodafone Idea Ltd. also gets affected from these factors. For instance, Vodafone Idea has been going through challenges but because of AGR tax due it had to sell 35.8% stake to govt. to repay their taxes and interests [Indianexpess.com, 2022][R15]

· Economical Environment: Economical factors including employment rates, interest rates, recession inflation, etc are economical factors which affect everyone living in the economy and apparently affect businesses. Amid the economic downturns, Operators may focus on quality efficiently and should be nimble and can focus on new opportunities in the marketing focusing the core business of the organization, Cost optimization, and capital optimization. Moreover rightsizing of the cost is necessary [Mckinsey & Company, 2019][R16]

· Social Factors: Social factors are demographics such as; gender, age, family size, race); attitudes, perspectives, and buying behaviors; growth rate of population and employment rates; changes in cultures; ethnic trends; religious trends; standard of living. Culture is a Key Aspect of Digital Transformation in Telecom. [Jinu Koshy, 2022][R17]


· Technological Factors: Technological factors are vital in every industry because businesses are now dependent on technology. Factors are innovation, computation, automation and AI is future of earth and VI Ltd. being a network provider is greatly affected by innovation in technology and will always have to be a step ahead in technological aspects. It can be seen 4G technology made them suffered in their dominated market and future is calling 5G technology. Thus, VI Ltd. can look forward to 5G technology in upcoming years.

· Environmental Factors: Vodafone Idea also went through a situation during COVID-19 and every other company went through that; However, COVID-19 did not bring only the challenges but so many opportunities as well and telecommunication industry was one of the opportunity gainers as everything was getting digital and almost every little business got online and OTT and streaming platforms were emerging. [Sarunas Chomentauskas, 2022][R18]

· Legal Factors: Legal factors are equal opportunities & employment laws; health and safety laws; advertising standards; consumer laws; product labeling and product safety; govt. taxes. Vodafone Idea Ltd. has been suffering from several legal actions. The Indian telecom industry has been burdened with a big debt in spectrum prices. All Indian telecom operators are required to pay the govt. a particular part of their adjusted gross revenue (AGR) for license fee and spectrum charges [By Namrata Acharya, 2020]. Vodafone Idea’s had an unpaid spectrum fee what is highest at INR 50,400 crore (nearly $6.8 billion)[R19].








2.6 Porter’s Five Forces:
Porter's Five Forces is an effective tool which helps managers and analysts in understanding the competitive environment that a company has to face and to understand how their organization is and can be positioned within that.
 (
Competitive rivalry
)

 (
The bargaining power of 
suppliers
)



 (
The bargaining power of customers
)


 (
The threat of new entrants
)

 (
The threat of substitute products or services
)


[Self developed]
· Competitive Rivalry: Vodafone Idea Ltd. has a few rivalry competitors heaving same products and services, competition is on peak because all of them are heaving sufficient resources and price war is going on in Indian telecom industry. Every operator gives attractive offers on Mobile number Portability and on new connections. Where Reliance jio’s blue ocean strategy has wiped out so many players from the market and Vodafone India and Idea Cellular ended up on merger Bharti Airtel was the only Organization which has been stable and has been making profits, Therefore Vodafone Idea Ltd. has got two powerful competitors.

· The bargaining power of suppliers: Bargaining power of suppliers depends on their minority. If the suppliers are more in the market the organization has more options to supply and if they are less the suppliers have the power. Vodafone Idea’s suppliers are Ericsson, Nokia, Huawei and ZTE which are holding moderate power of bargaining as they are not so much and not so few. India has got four telecom companies which makes it moderate.


· Bargaining Power of Customers: Indian telecom industry is a competitive industry and customer hold a good bargaining power as MNP (Mobile Number Portability) is the option for switching the network provider. MPN has made it all the significant for the companies to charge lower tariffs along with providing good services to retain subscribers for long term.

· The threat of new entrants: Indian telecom market is nearly a duopoly as entering into market is not easy as it takes a heavy amount of investment and research and one has to go through a lot of legal formalities. But there are some tech giants which can be considered as potential new entrants such as; Bharti Airtel, and Tech Mahindra announced a strategic partnership to create and promote innovative solutions for digital economy of India by coming together with their core strengths. Bharti Airtel and Tech Mahindra will be co-developing and promoting 5G use cases in Indian Market [Tech Mahindra, 2022][R20]. Tech Mahindra in upcoming years could be a new entrant into market but the threat is very low for the market.


· The threat of substitute products or services: As information provided above MNP (Mobile Number Portability) gives consumers to switch their service provider and four market players are available in the market. Therefore, threat of substitution is high for Vodafone Idea Ltd. 



2.7 SWOT Analysis of Vodafone Idea Ltd.:
	Strengths:
1. Shareholding pattern; approximately 36% govt. Stake.
2. Brand reorganization is high.
3. Good Network Coverage.
4. Two giant organization’s strategic leadership.
	Weaknesses:
1. High Debts.
2. High losses.
3. Weak cash flow Pattern.
4. High Prices for Small Plans.
5. Limited spectrum Available.

	Opportunities:
1. Strategic Partnership.
2. Market domination through reasonable prices.
3. Product Development.
4. Gov. reforms in telecom sector.
5. Unique Marketing Ideas.
	Threats:
1. Reliance Jio in Competition.
2. Govt. Regulatory Framework.
3. MNP (Mobile Number Portability).
4. High Losses.
5. Limited Cash Flow.




2.8 Conclusion:
Vodafone Idea Ltd. is a potential company as it was made by merger of two big tech giants but it is heaving ample of challenges such as; competition, loses, debt, limited cash flow, etc. and the issue highlighted in the above report is significant. Vodafone Idea is on third number in the market and heaving problems in retaining customers, which is because it is providing a little low quality of services for the same prices of services and high prices for against the number one brand Reliance Jio is a marketing Challenge as the chosen organization could not recognize the customer desire of a price sensitive economy (India). After having lots of deliberations and analysis recommendations are given. Following this Vodafone Idea Ltd. may get the profit making balance sheet as company has the potential to compete the other players.


2.9 Recommendation:
Vodafone Idea Ltd. is a good service provider having a good experience. However, Reliance Jio made it suffer as discussed in the report. In this situation of debts and bad cash flows, organization fails to understand the market desires from Vodafone Idea Ltd. Marketing Issue found in company is a significant part of marketing mix which is a price in relation with the quality. As a new brand organization may use market penetration through little low prices from the other competitors. If company reduces its prices little low more customers will be attracted as India is a huge price sensitive market; there is tremendous opportunity [Umang Vohra, Cipla, 2022][R21].
Therefore, VI Ltd. may take step for this issue as recommended for the future goals which may give company the benefits of economies of scale and this can be advertised as well that VI Ltd. is provided a good service at reasonable prices and the customers may be attracted. 
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