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Introduction
Organizations have been greatly influenced as they continue to manage the effects that the Covid-19 epidemic brought along. They have faced enormous competition from their potential rivals alongside the unchartered water impacted on the operation programs that stood to be the organizations' culture. The majority of the organizations have already implemented a “no regret” mentality to help them recover faster from the epidemic. The business executives are responding to the pandemic with an innovative spirit that drives them into digital transformation, adopting flexible cost structures as well as implementing agility in their operations. These are ensured to encounter the change in customer habits, the number and performance of the organizations’ workforce, organizations model of operations, finance together with the industry along which the respective organizations fall under. Illustratively, the outbreak forced companies to rethink how they could use their contact centers for the staff to create meaningful customer experiences and employ the available digital models to help them stay in business throughout the pandemic and far beyond. These are in line with changes in behaviors and attitudes that have been adopted by the employees, customers, and general citizens. For instance, the unprecedented disruption in the workforce since they struggle to cope with the new working environment while performing their distinct duties.
Furthermore, the consumers, supply routes, and chains have been knocked off balance as the measures that have been put in place by states and health organizations like the World Health Organization (WHO) inquire for change in the culture of how these segments of organizations operated at first, before the pandemic (Wu et al., 2020). Interestingly, this text analyzes the impacts that Covid-19 had on the operations of the Kentucky Fried Chicken Company, which is trademarked as KFC. Colonel Harland Sanders founded a company to focus on selling fried chicken to its customers. Being that it operates globally, this text will examine both internal as well as external impacts that the pandemic had on the KFC Company.
Internal Impacts
Remarkably, numerous things have stood to be the basis behind KFC’s success and expansion at a greater rate since it had been incepted. Its internal environment plays the most significant role in ensuring this. For instance, KCF’s elements like employees, management, and notably, the corporate culture, which defines the behavior adopted by the company employees, have been altered by the pandemic. Fascinatingly, the SWOT analysis model has been employed to examine the changes that the company’s internal environment had enacted due to encountering the challenges Covid-19 had to the company’s operations (Vlados, 2019). Below are how the pandemic exposed KFC’s strengths and opportunities while still ostracizing its weaknesses and threats.
Analysis of Impacts Covid-19 Subjected to KFC Company using the SWOT Model
KFC Company strived for better performance despite the challenges Covid-19. In this SWOT analysis of KFC, the four critical micro-environment factors that influence the operations and the success was adjusted after the Covid-19 pandemic.
Impacts on Strengths
KFC boasts many strengths as it is a beloved and well-known enterprise. To mention a few, its global coverage, unmatchable menu options, and secrecy behind its recipe make it remarkable and outstanding. However, these strengths were shaken by the emergence of the Covid-19 pandemic. For instance, besides being a well-known hub, some of its facilities had to be closed during the Covid-19. All the 15,000 and above restaurants have a surplus supply of KFC products to the market than the demand available during the pandemic (Atinkut et al., 2018). This made the restaurants also omit to prepare some of the non-meat recipes as the company feared that their consumers were under quarantine and could not spare time to order the prepared foodstuffs. 
On the other hand, the powerful corporation that KFC had been grounded on encountered a challenge as the operations of the enterprises reduced, implying a decrease in the profits that were being realized; other enterprises included Pizza Hut and Taco Bell, which coincidentally happen to share the same business owner, Yum! Brands (Meyer, 2019). Yum! Brands thereby faced a challenge in managing all its fast-food restaurants, as well as equally distributing enough essential resources for the improvement of the KFC restaurants. 
Interestingly, the non-meat recipes that the company implemented after the Covid-19 pandemic outbreak fostered the “finger-licking” notion concerning the KFC chicken. This is so as many individuals, notably vegan and vegetarians embraced KFC’S vegetarian offer. With this, KFC outwitted their potential competitors who failed to recognize the health-conscious customer base. This gave KFC a competitive advantage in the fast-food industry.   
 Impacts on Weaknesses
Even though KFC has a reputable image, the company is challenged with similar faults just like other restaurants. Unfortunately, the challenges were empowered by the spread of the Covid-19 pandemic. These weaknesses included the notion that customers had created in their minds that they were being served high-calorie foods. This made the customers exclaim that the menu being availed was flawed. This issue was encountered by other fast-food restaurants as well. Nutritionists elaborated to the customers that they could not maintain their daily allocated calories intake when they continually consumed the fried chicken products. This significantly impacted the company's operations as the performance could not be upheld to the maxima that had been set during the pre-Covid-19 period. 
Furthermore, KFC's franchised management system becomes questionable as each enterprise became solely managed after the Covid-19 pandemic. Even though a few states rated KFC poorly, the few ratings affected the general rating of the business in areas where it had better performance. The system implemented by the company was volatile, thus generally impacting how the public felt about the KFC fast-foods.
Impacts on Opportunities
KFC stood on the positive side by maintaining the prices of the fast-foods it prepared for its customers. Even though the enterprise sacrificed its humility, as pertained to the appraisals they were given about their finger-licking fried chickens, the restaurants realized a decline in the profits during the Covid-19 pandemic. The sales went down as the number of customers who made their restaurant orders reduced (Chen, 2020). Contradictorily, KFC focus on offering hefty portions of their recipes at the lowest possible price. This has been the underlying background of the restaurants' plenty of customers to get themselves something affordable for dinner. The low sales during the pandemic marginalized the profits. This made the management weigh how they could balance the revenue and the salaries expected by the workforce. 
In addition, from the perspective that KFC is considered the prime dealer of vegetarian products, the extreme commitment they gave for dealing with the veteran products was also significantly impacted. For instance, the vegetables' suppliers could not reach the farmers due to quarantine and regional locks that different states had implemented. Interestingly, the company was not the only one impacted by the pandemic as McDonald’s also happened to prepare dietary non-meat recipes for their customers. 
Interestingly, the vegetarian recipes gave customers a refurnished viewpoint of the KFC Company products as the business also incorporated their concern about the health of vegetarian consumers. This has made KFC the perfect fast-food restaurant brand globally, which is concerned about its mouthwatering chicken and the pioneer of non-meat recipes in the fast-food industry.
Impacts on Threats
Numerous threats challenge the operations of KFC often. The exciting part is that all other fast-food restaurants jointly encounter them. This has made KFC proactive as their intensity during the Covid-19 pandemic seems too intense compared to different periods. To capture a few, the issue about competition became of great concern as the restaurants experienced low-performance rates in their operations compared to other times. This happened to take place despite the restaurants' popularity. Other companies also encountered the same challenge and thus worked hard to win the market.
Furthermore, the customers also became more conscious about their health than ever after the pandemic affected the volume of sales of the foodstuffs. The health organizations advised the general citizens to take care of their health by practicing the protocols. This made them realize the importance of taking responsibility for their health concern, thus digging deep to understand how fast-foods impact their lives personally. They discovered the high calories associated with intake of the fried recipes. This made the sales decline as the finger-licking chickens would now drive few. Remarkably, this was the most significant stride made by consumers in the industry.
The cost of raw materials also increased after the pandemic as obtaining them from farmers became a challenge. KFC was concerned about maintaining the quality they have always offered their customers. The raw materials had to be acquired from the suppliers at an average rate despite the decline in sales volume that the company had realized. Finally, KFC is noted to have made a mistake by franchising since the franchising system reversely became a threat to the operations carried out by KFC (Makhrenskii, 2021). The bad reviews and the negative feedback that KFC received influenced their reputation on their customers. This made them struggle to make sales as they have always made before committing to the exercise.
External Impacts
The external environment is also appraised for its outstanding role in helping the organization perform. Some scholars refer to it as an organization’s general environment as it is a broad notion that encompasses all the external elements as well as influences that affect an organization’s operations and to which the company has to respond or react to keep its operations running smoothly. Interestingly, the PESTLE analysis model is used to examine the external environment KFC Company has and how the pointed environment factors were influenced by the outbreak of Covid-19 (Perera, 2017). The results are illustrated below
Analysis of Impacts Covid-19 Subjected to KFC Company using the PESTLE Model
This section assesses the potential vulnerabilities and impacts the KFC eternal environment faced regarding the Covid-19 pandemic. The PESTLE analysis model is employed to conceptualize how the outbreak influenced the political, economic, social, technological, and legal environments. 
Impacts on the Political Environment
The name KFC associated with its trademark had a tremendous impact concerning the politics that arose from the fact that “fried chicken” was associated with the full names of the restaurants. The name was negatively related to human health. Scholars do not think that the management even wished to change the brand’s image created on the customers compared to other fast-food brands. The customers thereby considered the KFC products to be unhealthy. They thereby resorted to alternatives like McDonald’s and Burger King, whose burgers were still healthy. 
This made KFC implement a prudent move by dropping the tag “fried” from their name without completely changing the image that it initially used for marketing purposes. This can be a psychological shift as the company continued to offer the fast-foods that had been branded as high-calorie (Amir, S., & Mital, 2021). In that case, removing the phrase from the consumers’ heads was prospected to make them forget the link that had been created between fried chicken and unhealthy eating habits. 
Impacts on the Economic Environment
Remarkably, almost all the fast-food restaurants, including KFC, alongside other restaurants like Taco Bell and Pizza Hut, struggled to win their operations in the Chinese markets. Coincidentally, the coronavirus had been first detailed to have originated from Wuhan, China. Even though the distinct source of the viral transmission seems unclear, the China State implemented extreme measures compared to other states. This made the KFC Company experience a remarkable decline concerning the level of performance of their installed restaurants (Li, 2021). Consequently, profits realized by the company from China market were marginalized. 
Additionally, the fact that KFC links up directly with “fried chicken” also made health experts associate it with the rise in the obesity pandemic. The citizens were also advised to maintain themselves under quarantine. The citizens who coincidentally happened to be loyal customers to the KFC fast-foods had no room to ban fats that they introduce to their bodies while consuming the KFC fast-foods. The health-conscious group realized this, who have no interest in fatty or calorie-dense foods. In that case, KFC brand associates its trademark with “fried chicken” the consumers shun its products during the Covid-19 pandemic. 
Interestingly, KFC resorted to making vegan recipes to act as compensation to the vegan and dieting customers. For instance, KFC even funded research that aimed at how sandwiches would be if the chicken is also incorporated in the recipes as an alternative to buns and doughnuts, which KFC had initially used as other competing organizations. Funnily, the experiments facilitated by the research enabled KFC to regain its control in the markets, both socially and economically.
Impact on the Social Environment
KFC Company has struggled with the social challenges other fast-food companies strive to make their customers connect bad thoughts concerning the KFC brand in the fast-food industry. As organizations are always focused on ensuring no trace of maltreatment f minimum-wage workers in the fast-food industry, the management of KFC Company decided to reduce their workforce to escape this dilemma. They had to reduce the number of their employees to realize reasonable profits that would keep the company running. 
On the other hand, because the company is also concerned about how the chicken, they use in their recipes was being treated, the company also filtered their suppliers. This so as claims had been presented that some of the suppliers inject their chickens with fat hormones while being housed in tiny cages for their whole lives, thus making the animals carry more fat than is natural. The company worked together with People for the Ethical Treatment of Animals (PETA) and other animal rights organizations to rail against the issue raised about the maltreatment of the animals, thus boycotting the suppliers who engage in the immoral practice. Moreover, during the pandemic, the KFC Company also complained about the high-calorie diet they offer to their customers. This made the company responsible for the obesity epidemic in the Western states. Interestingly, the company resolved to provide an alternative vegan recipe to show concern about their customers’ health conditions. These adjustments remarkably ensure the best performance of the KFC Company.
Impacts on the Technological Environment
The covid-19 pandemic also called for an adjustment in the KFC’s technological sector. This is so as the company had to find and implement new ways to help it reach its customers while still upholding the requirements and protocols set by health organizations and distinctive states where the company operates. Distinctively from other fast-food companies, KFC has implemented cutting-edge technology for its employees. The managers hope that improving employees’ conditions will enhance the quality of customer service they deliver. Interestingly, the company comprehended other technologies that helped them determine an algorithm to reduce their work. This is noted to reduce employee congestions in the respective KFC facilities. The technology is remarked to have a fair move during the operation, as it considered no personal relationship with the management during the process.
Additionally, KFC has also implemented voice-activated assessments for trainees and job applicants (Cheong et al., 2021). This is remarked to marginalize the rate of contact as well as social meetings between the management staff of the comply and the respective groups of people. For instance, one of the KFC facilities in Australia introduced social media to communicate with their employees. Captivatingly, the employees were also encouraged to use the platform to ask questions and exchange ideas concerning the advancements that the company should implement to align itself with the Covid-19 pandemic protocols.
Besides the workplace, the KFC Company has also advanced its delivery technology by ensuring that the ordering process is made easier for the customers. A website together with a mobile app was launched to aid this process. This gave the customers ample time to order their requests without physically going to the cashier. They could also collect points before reaching the cashier; thus, the process is denotable to have been made easier. The “click-and-collect” function has already been shown to be profitable for the Australian KFC restaurants since about 98 percent of the facilities that have implemented the technology have realized a 20 percent rise in profits.
Impacts on the Environment
Numerous debates have been conducted concerning the KFC brand as they have been driven by the tumulus past concerning its paper supply. For instance, the paper company is often linked with deforestation, which has a significant impact on the health of the planet. A clear example is the case of climate change which is fundamentally linked with deforestation. Additionally, deforestation is connected with the extinction of wildlife and other endangered species. Thus, this perspective has it that the Covid-19 pandemic aided in conserving the environment and marginalizing climate change. 
	Furthermore, the reduction in the operation of KFC Company reduced emission of the greenhouse gases (GHGs), lessened water pollution and noise. From this perspective, the emergence of the Covid-19 pandemic positively impacted KFC’s environment (Wilson, 2020). This is provable as the reduction in the implied the reduction in packaging thus the number of papers being released to the environment in the form of packages for customers’ orders. Furthermore, the drop in sales implied that the company had to advise all its facilities to reduce the magnitude of fast foods they prepare daily. Therefore, the water pollution from the company was reduced as deposits into the water sources from the installed KFC facilities were now not as much as before.
Moreover, the company's environment segment was thereby positively impacted by the Covid-19 outbreak. This put the company attributed to being among the few organizations that strived for a better environment. The pandemic made them implement policies that worked to conserve the environment positively. 
Impacts on the Legal Environment
Currently, the numerous state governments that installed its facilities, KFC Company is closely monitored. Being that different government's set other protocols to be adhered to by companies, the company is challenged it had to follow the distinct laws as had been presumed in every location; including tasks like filing to the government appropriate amounts of taxes, ensuring all the restaurants are up-to-the required operation standards as well as the adjusted labor laws. Interestingly, KFC ensured all the requirements had been upheld to ensure the smooth running of its operations. 
Conclusion
Internal analysis of KFC using the SWOT model and the external analysis using the PESTLE model factually depicts the significant influence that the Covid-19 pandemic had on the business. KFC survived numerous recessions in its environment, both internal and external, to remain the top restaurant of the fast-foods. From the internal analysis, the workforce has been significantly impacted by the pandemic. Besides, the franchising system that KFC committed onto seemed to be a mistake as the quality that KFC gave afterward became hard to judge. The health consciousness that grew on the consumers after being advised to take responsibility for their health consequently marginalized sales. This is so as the majority of the customers associated fried chicken with high calories intake, which finally contributed to obesity. Interestingly, the globally distributed restaurants keep the customers informed of KFC’s existence, thus still ensuring its popularity. From the external analysis, KFC is still the staple food, providing a favorable relationship with the external factors that affect its operations. However, the Covid-19 pandemic caused political debacles and stunts. The company also implements new technologies and menus to improve its customers’ satisfaction. This would make it continue to thrive in the fast-food market.
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