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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The way in which an employee perceives an organisation’s behaviours, decisions and actions have a detrimental impact and influence on the employee’s attitude and behaviour when working for the organisation (Bradford et al 2013). Throughout this assignment, I will assess how organisational justice has affected me.  
There is an evidential link between internal organisational justice, and external procedural justice (Bradford et al, 2013). This will enable officers to police more effectively because members of the public will be co-operating. Colquitt et al (2001) argue that officers attitudes and behaviour towards work is moulded by their perception of the fairness and respect that the receive from the organisation. Tyler and Blader (2000) found that when officers have a positive outlook on the organisation, they are more likely to have a greater commitment to the organisation, will have greater job satisfaction, they will put more effort in to work. 
Colquitt et all (2001) found that distributive justice and procedural justice have a large impact on officers behaviour towards work. Distributive justice is how much support officers receive from their colleagues in work. I feel that in work, we are on teams which have a very strong bond, however, sometimes there are clashes in characters because some officers are more hard working. Usually the more experienced officers appear to lack motivation, and when applying Betaris Box theory to this, it has a negative impact on the team dynamic. Betaris Box is when one person’s attitude effects another’s attitude, which affects their behaviour (College of Policing, 2016). Procedural justice is the way in which the organisation treats officers (Colquitt et all, 2001). Meaning how fairly decisions are made and how open and honest supervisors are with officers. The ten principles of policing states that officers must be honest and fair (College of Policing, 2016), but often supervisors will cherry pick what officers deal with what incident depending on each officers strengths and weaknesses. I have found personally, that some officers on my team that may not be as confident at calls, or may not be as good at decision making as others, are often given the not so desired tasks, such as dealing with a prisoner and interviewing, rather than attending fast time calls. These officers regularly are allocated the poor jobs and are often not praised. Coliquitt et al (2001) also found that officer’s wellbeing increased when supervisors showed respect and dignity to officer’s personal issues. Another principle of policing in fitness to work (College of Policing, 2016), if an officer has personal issues on going, then they will be distracted in work and not make the correct decisions, which can have a huge negative impact on persons lives. I have found that my supervisor has always supported me through challenging personal times, and if he has noted that, I was attending a call that may cause me distress; he has allocated another officer to attend, and allowed me time to catch my thoughts. This is raising the organisations ethical standards, as if I had attended an incident where my emotions may have not been in control, and then I may have reacted in a manner, which was unprofessional, therefore having a negative impact on the organisation and the public’s view on the police. South Wales Police also provide counselling services for officers should they require it, and there is an option for us to pay in towards Flint House, where we can attend for health and wellbeing matters. 
Bradford and Quinton (2014) found that fair treatment from supervisory level encouraged officers to follow organisational values, rather than following a police subculture. However, there is cause for debate when discussing whether policing organisations are necessarily open with staff and inclusive with staff when making decisions. Police forces are typically hierarchical and have a structure of ‘command and control’ style leadership (Flanagan, 2007). Therefore, officers are considered bottom of the scale, I have found that officers are expected to follow orders and instruction, and it is frowned upon should they challenge supervisory. However, the standards of professional behaviour states that officers must challenge unacceptable behaviour and always be fair (College of Policing, 2013). This can cause low morale on shift, and cause officers to lack work ethic. Sometimes, supervisors have acknowledged that some officers work harder and are more motivated than others are, and I have found that rather than addressing the poor attitude of some officers; they have taken advantage of the motivated officers. This means that workloads are not distributed fairly, and causes officers to be less willing to work hard for their supervisor. Reinforcing what Colquitt et al (2001) found. 
The police force has a large shortage of officers on the street now, which means that every officer is feeling the pressure and facing the struggles of the organisation expecting ‘the same with less’ (Bradford and Quinton, 2014). However, this is not possible. This has further had a negative impact on officer’s morale because the supervisors are under pressure to meet targets and meet expectations of the public, so are putting pressure on the officers. This is not a good example of using procedural justice, however, is reinforcing Flanagan’s (2007) theory of command and control when supervisors are under pressure. 
Flanagan (2007) also found that organisational justice has caused officers to be bound by rules more so than ever. This means that officers are less able to use their discretion when making policing decisions in recent years (Goldstein, 1960). An example of this, is that in South Wales police, if any form of domestic incident is reported to the police, then South Wales Police must take positive action by removing one party from the property and submitting a public protection notification report. I have found this policy makes policing difficult in some situations and questions the ethics when attending a verbal arguments. However, I can understand that this is best practice for safeguarding any potential domestic violence victims. Goldstein (1960) found that legal rules and force policies do not always reflect reality, and officers then face barriers when policing and making what they would consider the ‘right decision’. 
In conclusion, it is evidential that organisational justice has a direct influence on officer’s attitudes and behaviour. When officers are being treated fairly and supervisors are transparent, then I am more enthusiastic to work hard for them and take more pride in my work. An officer’s perception of the organisations policing and procedure will have a large impact on the officer’s perception of work and their own attitude and behaviour. 
Word count - 1095
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Throughout this assignment I will discuss a policing incident which I have played a vital role in, whereby I have engaged with partner agencies to demonstrate a partnership approach. I will reflect on what happened by demonstrating my decision making process throughout and how my thought process reflected the national decision model (College of Policing, 2016). I will justify when I intervened in the matter and address what potential consequences may have arose, and what barriers I overcome. 
Whilst working on the neighbourhood policing team, I worked along side Police Community Support Officers, and neighbourhood beat managers. The role of a neighbourhood policing team is to break down the barriers between the police and the public. The role of a police community support officer was created in 2002, The Police Reform Act 2002 introduced the role of a Police Community Support Officer. This role was created when the public’s confidence in the police was at an all time low. Neighbourhood policing teams deal with disorder, anti-social behaviour and low-level crime. PCSOs are to be a visible presence in the community to provide public reassurance. Their duty is to lease between the local communities and the police, they show a high visibility to the community and are easily approachable; they provide reassurance and diffuse situations where conflict is expected should early intervention not take place (College of Policing, 2016). Not all matters reported to the police are crimes, and not all matters require police response or action (South Wales Commissions, 2021). Therefore, neighbourhood policing teams engage with partner agencies to work as a team to address particular issues in the community that are having a negative impact on members of the public. 
Whilst working on the neighbourhood team, it was noticed that one part of the volume crime which was being reported, was that of antisocial behaviour, and the use of off road bikes in the community. The antisocial behaviour was generally of unruly teenagers who were disengaged from school, and were from families of poor background. Also, the use of off road bikes was linked to criminal behaviour, as other criminals from the area were travelling to other areas, and steeling people’s motorbikes, and setting them alight after everyone had used it. Members of the public were getting tired of listening to motorbikes ride around the area, and were being victims of large groups of youths being abusive towards them, throwing stones, and congregating in certain areas. Shopkeepers were also getting annoyed with youths congregating outside of their shops and coming insider, causing a disturbance. 
When attending at a PACT (Police and communities together) meeting, it was addressed by numerous attendees that they wanted something done about this. The community felt let down by the police, and were lacking confidence in them. In order to address this matter, it was decided that this would become one of the PACT meeting priorities. All PACT meetings are held every two or three months, and consists of the local policing team, councillors, and other agencies from the community. They all listen to the concerns of the community, and compile three PACT priorities. The partner agencies will work with the police, to decide on a solution on how best to tackle the matters. On the following meeting officers will explain what actions have been taken to tackle each matter, and together with community representatives, a decision will be made as to whether a priority has been dealt with successfully (College of Policing, 2016).
By working through the OSARA model (College of Policing, 2016), we decided to engage with the local youth club, the sports team, local gym businesses and fast food restaurants to try to deter the youths from continuing this behaviour. We decided to speak with these agencies because the gym and fast food stores were the main businesses reporting being victims of the antisocial behaviour, so their businesses were having a negative effect on it, and we wanted to build confidence and trust in them that the police were taking their matter seriously. In addition, the sporting teams and youth club workers often engage with youths on a day-to-day basis. 
Before beginning to solve the problem, we needed to make use of the problem solving triage, by looking at who the cause is, who the victim is, and what the location is. When one part of this compound is removed, the problem will no longer exist (College of Policing, 2016). The cause of the problem were the youths, the location was any area big enough for them to congregate, and the victims were the majority of the community. The location could not be removed, neither could the victims, therefore, the cause needed to be addressed. 
Moving on to the OSARA model, we began to work our way through each stage strategically: Objective, Scanning, Analysis, Response, Assess (College of Policing, 2016). The objective of this problem was to engage with the youths in a way that would prevent them from causing a nuisance and annoyance to the public due to their behaviour. 
When getting to the Scanning stage, we observed the behaviour of the youths and responded to calls of them entering shops and being rude to staff, or the youths were riding on footpaths on motorbikes, however once officers attended, they had left the area. We reviewed the crime report statistics, and over 40% of all reports for the area consisted of some form of antisocial behaviour. According to the College of Policing (2016), a problem is two or more incidents that are similar in nature, and cause harm, or is likely to cause harm, and the public expects the police to deal with the problem. These can include similar persons, location, time or behaviour. All of which were relevant in this case. 
At the Analysis stage, we needed to note potential problems by gathering information and intelligence to identify underlying causes of the problem. We had already been provided a vast amount of information when attending the PACT meeting. We gathered further information, by conducting an operation perception, whereby we knocked doors in the area, and asked specific questions in relation to what issues are effecting the residents in that area. All of which stated that the youths were intimidating, and it was a nuisance that they are riding motorbikes late at night. The members of public were not willing to provide victim personal statements because they were in fear of the youths and any replications. At this point, we knew who the main problematic youths were, and who the ones were encouraging the unruly behaviour. We began to engage with them, and acknowledged that the youths had nothing to do to occupy them and were bored. 
It was then time to respond, we needed to develop and tailor and activity to address the cause of a problem. We had a meeting with the youth team, and the manager agreed to work alongside the neighbourhood policing team for the duration of the summer. He had a youth bus, which had an Xbox on and various other things. This also provided shelter, so was a place for the youths to congregate out of the rain, rather than shop entrances and flat hallways. The youth manager stated that he would be willing to work 1200hours-1800hours Monday-Friday throughout the school holidays. We also spoke with the local shops and the fast food stores. They were willing to provide ten pizzas every Friday to the youth bus should their incidents involving antisocial behaviour reduce, and the shop provided further goods. The local gym and sporting team worked between them, so that they attended in cycle on different days to provide sporting equipment and games to keep the youths engaging and simulated. We also encourage the children to help us garden and decorate the community and the community centre. This meant that they took pride in their work, and gave them a sense of ownership and fulfilment. We chose a new location weekly, so that the attendees had a new venue, and it showed a police presence in different areas. This also attracted more members of the public. Many children from the community were attending, and were enjoying having something different to do. A large amount of the attendees were known to the youth team, but had never engaged positively with the police prior to this operation. This was a prime example of the neighbourhood policing team breaking down the barriers between the public and the police (College of Policing, 2016).
The final, when assessing the OSARA model, officers assess how effective the response was, and if it had an impact on making a change to address the cause of the problem (College of Policing, 2016). When comparing the volume of reports in regards to antisocial behaviour in August 2021 and August 2020, there was a clear decline for calls. When also comparing the amount of calls every week throughout the operation, the statistics dropped considerably weekly. We also spoke with members of the public who were repeat victims, they stated that they were pleased with the work, and that they did not feel as intimidated by the youths, and rarely saw them. On reflection, it was clear that these children were from deprived backgrounds, and were victims themselves of numerous adverse childhood experiences (). They had nothing to do to simulate themselves, so were congregating in large groups, and finding ways to entertain themselves. It has been found that often teens ‘act out’ because they are bored, or want attention (verywellfamily, 2021).These youth were no longer rebellious and disrespectful to the police; they now engaged with officers and took some pride in the community. The public’s confidence had boosted following this operation, however, we should have placed more ownership on to the partner agencies to continue this project without policing guidance, because once the summer holidays had concluded, the project also came to an end, meaning that this was only a short term fix for a persistent problem that occurred throughout the whole year. 
When attending at the next PACT meeting, members of the public only had positive words to say about the operation. Sir Robert Peel set up nine principles of policing to maintain safety and security within the community via law enforcement (Ottawa Police Service, 2021). The main theory behind the Peelian principles is that “the police are the public, and the public are the police” (Sir Robert Peel, 1829). In reflection, this project should have been put in place a few days throughout the week for a long period, as the consequence of this, is that the antisocial behaviour reports have begun to increase again. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Throughout this assignment, I will discuss a policing incident that I played a significant role with a victim of crime and anti-social behaviour, and will reflect upon what happened by demonstrating appropriate use of problem orientated policing, and the OSARA model. The matter that I will be referring to is in regards to an ongoing neighbour dispute that occurred on my policing patch. The victims of this matter were a family of an ethnic minority. They had reported on numerous occasions that they were subject to harassment from their neighbours. They informed officers that the neighbours would make loud noises and bang throughout the night, which was causing their children to wake and having a negative impact on their day-to-day life. They also reported that the neighbours had thrown rubbish over their garden wall, were intentionally throwing bird feed in their garden to cause the birds to faeces on the garden, and that they had heard racial remarks which they believed the be directed towards them, and took offence to. This male’s behaviour was having a detrimental impact on the family’s wellbeing and life. They felt intimidated by him and were anxious leaving their address. The police had received numerous reports weekly from the victim; therefore, this behaviour was not a one off incident. The Crime and Disorder Act 1998, states that antisocial behaviour is ‘behaviour that has caused, or is likely to cause, harassment, alarm or distress’. In order to provide victims with the best service and to address the matter, all incidents should be victim led (South Wales Police, 2021). 
The way in which we decided to address this problem, was through use of problem orientated policing, this is a way to tackle crime and disorder once a specific problem is identified (Colle of Policing, 2021). In this case, the specific problem was a next-door neighbour. Officers develop a tailored response to the matter, and asses the level of effectiveness through a plan (College of Policing, 2021). This is a way of showing targeted interventions. Officers follow a model called the OSARA model (College of Policing, 2021). We applied this as shown below:
Observations:
When observing, we acknowledged that the neighbours had lived next-door to one another for five years, however, our reports displayed that the neighbour dispute had only been occurring for the past eight months. When checking the police database, we had received approximately twenty reports from the same person. Due to the volume of reports, this categorized the victim as being a repeat victim. A repeat victim is “if they perceive themselves to be so or have been a victim of more than one recorded crime or ASB incident within 12 months” (Bedfordshire Police, 2020).
Scanning:
When scanning to identify and prioritise potential crime and disorder problems, it was established that the perpetrator was potentially committing the offence of racially aggravated public order as he had used offensive words or language in ear shot of the victim. In addition, the perpetrator was littering the garden with rubbish and was causing a noise nuisance on a daily basis. I addressed the issue of feeding the birds, and stated that this would not be able to be solved by the police, and we cannot prove this. However, we faced the barrier of there being no evidence of any of the above. 
Analysis:
This is where we analys potential problems by gathering information and inteligence to identify underlying causes of the problem. In order to do this, I attended the victim’s address and spoke with he and his family. They stated that these problems had been ongoing for a considerable amount of time. However, I did also notice that the address was very quiet, and that any noise coming from the neighbouring address would be heards. They showed me photographs of litter in their garden, and informed me that the neighbour had said words to the effect of “go back to your own country”. The family were very distressed, and stated that they do not allow their children to go outside without them because they worry what the neighbour will say or do. I then spoke with the perpetrator, and asked if he had any issues with the neighbours. He stated that they are noisy, and that they are rude and dismissive of him. He denied any allegations put to him when having an informal chat. I also knocked neighbouring doors to see if anyone had heard or seen any of the on goings, to which they had not. I established that the residents both were of council properties, therefore, I engaged with partner agencies, such as the housing antisocial behaviour officer, to see what steps they had taken to resolve this matter, and to share information on reports made to them. These were all in correlation with the reports made to the police. When speaking to both party, it was clear that neither of them had spoken to one another, however, they both refused to engage in mediation. 
Response:
This is the development and implementation of tailored activities to address the cause of the problem when analysing (College of Policing, 2021). I spoke with the neighbourhood policing team, and we decided that due to the volume of calls, we would create an antisocial behaviour action plan, whereby PCSOs and police officers would attend the addresses at least once a week to provide reassurance and conduct a welfare check on the victims. They would also do daily patrols past the addresses. This would act as a deterrent and manage routine actions to reduce the risk of victimization. We spoke with the council, and they agreed to install a noise pollution system which would monitor the level of noise caused by the perpetrator. If this noise should be deemed greater than that of reasonable living noise, then it could hold a case in court for antisocial behaviour. I also referred the victim to the South Wales Police Community safety team, who attended the victim’s address and conducted a survey to see how best we can support and safeguard the victims. South Wales police issued the victim with window alarms and fake CCTV, this is to deter any further antisocial behaviour from the perpetrator because he was under the impression that it would be recorded. 
Assessment:
This is the final stage, we then measured the impact of the response to test if it had a positive effect and made changes (College of Policing, 2020). We spoke with the neighbourhood policing team and they stated that the frequency of the victim complaining about the neighbour had reduced and that they were not so anxious about leaving the address. When assessing the quantity of reports made to 101 from the victim, it had more than halved. The housing collected the noise recording system, and although the victim had complained about the noises, nothing had been recorded as loud enough to be above standard living noise. Therefore, no action could be taken in regards to the noise. Officers spoke with the victim, and he stated that he still does not like his neighbour, however, he has heard no verbal abuse from him, and that there is no longer litter been thrown in his garden. He now allows his children in the garden under his supervision. The other neighbour was spoken to, he was very anti-police, and still denied all allegations. However, by officers providing a high visible presence and reassurance to the victim, it had deterred any further risk of victimization and the matter escalating. 
In conclusion, by using appropriate use of the Colle of Policing OSARA model, we have safeguarded and prevented further victimization in this incident. I also made good use of partner agencies and delegating authority and responsibility on to the council as noise complaints are not a policing matter. In addition, the regular attendance to the addresses tackled repeat offending by the perpetrator and prevented us criminalising him by using police discretion to a certain degree. However, in my experience, it is rare that any neighbour dispute is resolved until one part of the PAT triangle is removed, so either the offender, place or victim (Arizona State University, 2020). 

Words - 1365





Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

Throughout this assignment, I will be referring to a policing incident which is serious and complex in nature, whereby I played a significant part in dealing with an offender. The incident that I will be discussing is a warrant that was executed under S.23 Misuse of Drugs Act 1971 (College of Policing, 2016). The neighbourhood policing team went to the Magistrates Court to request that a warrant was endorsed upon two addresses following intelligence being gathered and suggesting that known drug dealers from both the local area, and out of force area were using these properties to set up base to supply drugs to the surrounding area. Following targeted patrols in the town centre area, and plain clothes operations, combined with high visibility patrols being conducted in order to gather information and intelligence  on the persons residing at the address, and the vehicles coming and going from the property. There was a substantial amount of intelligence that suggested that class A drugs were being supplied from two main addresses. Officers conducted stop searches under S.23 Misuse of Drugs Act 1971 on numerous persons in the surrounding area, a large amount of which were positive. Neath Port Talbot ha the second largest drugs misuse problem in the UK. According to Wales Online in 2019, Neath Port Talbot had the third highest rate of drug misuse deaths in the UK, this is following Swansea, which is the neighbouring city, which had the highest amount (WalesOnline, 20121). The above operations were put in place because police crime statistics on the policing database directed officers to believe that there was a major drug misuse problem in the town centre. However, in order to ensure that officers were abiding by the Regulations of Investigatory Powers 2000, the patrols in the area could not be purely in the area of the two properties of interest (College of Polcing, 2016). Officers had to patrol the whole area in order to establish a wider picture and to keep an open mind. People have the right to a private and family life under Article 8 of the Human Rights Act 1998(Equality and Human Rights Commission, 2021).
When looking at the statistics of volume crime in the town centre, these were often committed by people suffering with drug addictions, so they were committing crime in order to fund their habit, or due to being under the influence of a drug. Volume crime is any crime, which through its mass in volume, has a significant negative impact on the local community, and is difficult for the police to tackle it. These are often consisted of street robbery, burglary, criminal damage and assaults (SouthYorkPolice, 2018). Several disorder incidents and violent crimes had occurred in the town centre, one of which was an Affray, which has a massive impact on the community. Local members of the pubic no longer felt safe in the town centre and this led to a decline in public confidence in the police as the statistics were not decreasing and the public were exposed to this disorder. 
When executing the warrants, a large amount of planning had to be in place in order to gather and preserve best evidence. Intelligence gathered suggested that males from outside of our police force had come down and had set up base in another property. They were taking advantage of vulnerable people who had drug misuse problems of their own, and were exploiting and coercing them to use their addresses and to supply drugs on the streets for them. This is known as cuckooing when taking over a vulnerable persons property in order to have a drug base (College of Policing, 2013), and we had suspicions of ongoing county lines. It was planned that both address warrants would be executed at the same time. This was done by two teams of officers attending either address. Communication was key, therefore officers used the police radios to follow instructions from supervisors when to use force under S.18 Police and Criminal Evidence Act 1988 to gain entry in to the properties to search for an seize anything which could be concerned in the supply of a controlled substance (College of Policing, 2016).
When entering one property, the main suspect was located in the living room weighing a large quantity of white substance on scales. This male was detained and arrested straight away. He was removed from the address to prevent him watching and distracting officers, and to allow officers to search the address thoroughly. In the other address, two males from outside of the policing area were arrested, as they were located in the females address, along with the female. These three persons were also arrested for being concerned in the supply of a Class A drug. The first male arrest made a significant comment, and admitted that the white substance was heroine. This was recorded and documented, so that officers could refer to it later in interview. When in the address, we seized every electronic device therein. This is so that they can be digitally forensically examined and we can establish who may be using their mobile to run county lines. Officers are allowed to seized and examine digital technology which they believe is relevant to the investigation under S.22 Police and Criminal Evidence Act, 1988 (Copeland, 2021). This was a positive warrant, and we were pleased that we were able to get a good outcome from an intelligence led warrant. However, without the information provided to us from partner agencies, neighbouring shops, monitoring the local council CCTV and responding to a large quantity of violence disorder calls. Then deciding to put in place targeted operations to address these matters, and then we would not have known to go to these addresses. Officers had previously also conducted vehicle checks via the Police National Computer to establish what characters were frequenting the properties. 
Over 40 exhibits were seized and stored securely for the benefit of the investigation. These four persons who were arrested were conveyed and detained in police custody. We had up to 24 hours to investigate and interview all persons arrested for concern in the supply of a class A drug. The male who was arrested when weighing a controlled substance was remanded in custody to be put before the next available court. The reason for this is because he was caught by officers for being in possession of a large quantity of class A drugs. He had recently been released from prison for possession with the intent to supply a class A drug, therefore we had reason to believe that he would commit further offences and placed a danger upon the persons in the town centre. We then had to consider whom best to interview first in relation to the three other suspects because when using the Police National Computer to conduct searches on the persons involved, it was established that all persons had bad character. One male had a large amount of warning markers, and it appeared that he may be the main one in charge of supplying drugs, therefore we wanted to gather as much evidence and information as possible prior to interviewing him. All persons had been arrested numerous times for being in possession of class A drugs, several persons had been to prison for possession with the intent to supply class A drugs. This alone does not give the police any further powers or grounds to suspect, however, under part 11 Criminal Justice Act 2003, states that the Crown Prosecution Service may take this in to account when considering the persons innocence or guilt (CPS.gov, 2021).
Following interviewing the other three persons, there was not enough evidence in place to charge any of them, therefore we made the decision to release them under investigation. We did not released them on bail because there was not a lot of time left on their custody clocks, and we still had time consuming lines of enquiries to conduct. Some of which involved forensically examining the drugs. The first male had admitted in interview that one substance found in his property was heroine, but the integrity of what was suspected to be crack needed to be tested. The clear bags that were in the property and the blocks of drugs also needed to be forensically examined for finger prints. This is so that we can establish whether the other three persons had the drugs in their possession at any point, and to link them to the crime. Also, all digital technology nedded to be downloaded to establish what the need to the boys out of our force area were in the area for. Certain specialist teams in the police can examine where and when the boys have travelled to certain areas around the UK and who and when they have sent text messages and phone calls to particular persons. When receiving the phone examinations back, it indicated that one male had been sending out-group text messages insinuating that he had a large quantity of drugs for supply at certain days and times. County lines will be organised and led by using one mobile phone or ‘dead line’ to inform other individuals of the location and availability of drugs (National Crime Agency, 2020). These organised illegal drug-dealing networks will distribute drugs from main cities such as Manchester or London, to more rural areas and smaller towns; going across different police forces (Crime Stoppers, 2021). We had suspicion that this male was running county lines from our town centre, therefore this can be used to develop further intelligence on this male following further questioning him about this in relation to this offence. 
Throughout this investigation, it was paramount that we followed the rules and regulations set out in the Police and Criminal Evidence Act 1988. Code C of PACE was amended in 2016 to cover the treatment of a prisoner and the interview when in custody (College of Policing, 2016). All persons have to be offered a solicitor and it is the officer’s duty to assess whether the suspect may require an appropriate adult. Officers cannot pressure suspects in interview and need to allow them adequate times for a break and refreshments (publishingservice.gove, 2021). This is all to ensure that all persons when in police custody are treated with fairness and are treated in accordance with article 5 Human Rights Act, prohibition of torture. We could not address previous bad character evidence in interview, however that was useful when requesting that one male was remanded in custody. 
This policing incident was a good example of dealing with a serious and complex incident. One male was charged with supplying a class A drug and was sentenced to six years imprisonment. He is still under investigation as we are awaiting the forensic examination of the other drugs that we suspect to be crack cocaine. This investigation has demonstrated how when working with partner agencies, and developing a vast amount of intelligence, officers can act upon it and build public confidence by publicising their good work on media. Since we have executed these two warrants, there has been a decline in the amount of violent disorder in the surrounding area, and there have been fewer drug overdoses. Although often officers may get too involved and caught up in wanting to charge all persons involved because they have strong suspicion that they are more involved in the crime than officers can prove, they must not assume and pressure the offender in interview. I did find this difficult when interviewing one male as he was smirking at me and trying to intimidate me when interviewing him. I had a strong belief that he was the main person supplying drugs, but had no proof. Once his phone download was received, this was when I was able to further question him in relation to the supply of drugs. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this assignment, I will discuss a policing incident that I played a significant role with a victim of crime and anti-social behaviour, and will reflect upon what happened by demonstrating appropriate use of problem orientated policing, and the OSARA model. The matter that I will be referring to is in regards to an ongoing neighbour dispute that occurred on my policing patch. The victims of this matter were a family of an ethnic minority. They had reported on numerous occasions that they were subject to harassment from their neighbours. They informed officers that the neighbours would make loud noises and bang throughout the night, which was causing their children to wake and having a negative impact on their day-to-day life. They also reported that the neighbours had thrown rubbish over their garden wall, were intentionally throwing bird feed in their garden to cause the birds to faeces on the garden, and that they had heard racial remarks which they believed the be directed towards them, and took offence to. This male’s behaviour was having a detrimental impact on the family’s wellbeing and life. They felt intimidated by him and were anxious leaving their address. The police had received numerous reports weekly from the victim; therefore, this behaviour was not a one off incident. The Crime and Disorder Act 1998, states that antisocial behaviour is ‘behaviour that has caused, or is likely to cause, harassment, alarm or distress’. In order to provide victims with the best service and to address the matter, all incidents should be victim led (South Wales Police, 2021). 
The way in which we decided to address this problem, was through use of problem orientated policing, this is a way to tackle crime and disorder once a specific problem is identified (Colle of Policing, 2021). In this case, the specific problem was a next-door neighbour. Officers develop a tailored response to the matter, and asses the level of effectiveness through a plan (College of Policing, 2021). This is a way of showing targeted interventions. Officers follow a model called the OSARA model (College of Policing, 2021). We applied this as shown below:
Observations:
When observing, we acknowledged that the neighbours had lived next-door to one another for five years, however, our reports displayed that the neighbour dispute had only been occurring for the past eight months. When checking the police database, we had received approximately twenty reports from the same person. Due to the volume of reports, this categorized the victim as being a repeat victim. A repeat victim is “if they perceive themselves to be so or have been a victim of more than one recorded crime or ASB incident within 12 months” (Bedfordshire Police, 2020).
Scanning:
When scanning to identify and prioritise potential crime and disorder problems, it was established that the perpetrator was potentially committing the offence of racially aggravated public order as he had used offensive words or language in ear shot of the victim. In addition, the perpetrator was littering the garden with rubbish and was causing a noise nuisance on a daily basis. I addressed the issue of feeding the birds, and stated that this would not be able to be solved by the police, and we cannot prove this. However, we faced the barrier of there being no evidence of any of the above. 
Analysis:
This is where we analys potential problems by gathering information and inteligence to identify underlying causes of the problem. In order to do this, I attended the victim’s address and spoke with he and his family. They stated that these problems had been ongoing for a considerable amount of time. However, I did also notice that the address was very quiet, and that any noise coming from the neighbouring address would be heards. They showed me photographs of litter in their garden, and informed me that the neighbour had said words to the effect of “go back to your own country”. The family were very distressed, and stated that they do not allow their children to go outside without them because they worry what the neighbour will say or do. I then spoke with the perpetrator, and asked if he had any issues with the neighbours. He stated that they are noisy, and that they are rude and dismissive of him. He denied any allegations put to him when having an informal chat. I also knocked neighbouring doors to see if anyone had heard or seen any of the on goings, to which they had not. I established that the residents both were of council properties, therefore, I engaged with partner agencies, such as the housing antisocial behaviour officer, to see what steps they had taken to resolve this matter, and to share information on reports made to them. These were all in correlation with the reports made to the police. When speaking to both party, it was clear that neither of them had spoken to one another, however, they both refused to engage in mediation. 
Response:
This is the development and implementation of tailored activities to address the cause of the problem when analysing (College of Policing, 2021). I spoke with the neighbourhood policing team, and we decided that due to the volume of calls, we would create an antisocial behaviour action plan, whereby PCSOs and police officers would attend the addresses at least once a week to provide reassurance and conduct a welfare check on the victims. They would also do daily patrols past the addresses. This would act as a deterrent and manage routine actions to reduce the risk of victimization. We spoke with the council, and they agreed to install a noise pollution system which would monitor the level of noise caused by the perpetrator. If this noise should be deemed greater than that of reasonable living noise, then it could hold a case in court for antisocial behaviour. I also referred the victim to the South Wales Police Community safety team, who attended the victim’s address and conducted a survey to see how best we can support and safeguard the victims. South Wales police issued the victim with window alarms and fake CCTV, this is to deter any further antisocial behaviour from the perpetrator because he was under the impression that it would be recorded. 
Assessment:
This is the final stage, we then measured the impact of the response to test if it had a positive effect and made changes (College of Policing, 2020). We spoke with the neighbourhood policing team and they stated that the frequency of the victim complaining about the neighbour had reduced and that they were not so anxious about leaving the address. When assessing the quantity of reports made to 101 from the victim, it had more than halved. The housing collected the noise recording system, and although the victim had complained about the noises, nothing had been recorded as loud enough to be above standard living noise. Therefore, no action could be taken in regards to the noise. Officers spoke with the victim, and he stated that he still does not like his neighbour, however, he has heard no verbal abuse from him, and that there is no longer litter been thrown in his garden. He now allows his children in the garden under his supervision. The other neighbour was spoken to, he was very anti-police, and still denied all allegations. However, by officers providing a high visible presence and reassurance to the victim, it had deterred any further risk of victimization and the matter escalating. 
In conclusion, by using appropriate use of the Colle of Policing OSARA model, we have safeguarded and prevented further victimization in this incident. I also made good use of partner agencies and delegating authority and responsibility on to the council as noise complaints are not a policing matter. In addition, the regular attendance to the addresses tackled repeat offending by the perpetrator and prevented us criminalising him by using police discretion to a certain degree. However, in my experience, it is rare that any neighbour dispute is resolved until one part of the PAT triangle is removed, so either the offender, place or victim (Arizona State University, 2020). 

Words - 1365




[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

10


[bookmark: TITUS2FooterEvenPages] 

28


[bookmark: TITUS2FooterPrimary] 

29

Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  N.E.V.Miller (Learner – electronic signature accepted.) 
 
Date: 28.11.2021 
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