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TASK DESCRIPTION :
Report (2000 words) Write a report of 2000 words demonstrating your understanding of the communication models and the communication skills discussed in class. Refer to any case studies done to show how these helped your understanding. Give examples of poor communication in your own or your friend's workplace and suggest how it could be improved by using your findings from published literature (i.e. refer to theory).

Companies are encouraging employees to work together as research shows that teams can innovate faster, be more productive, fix bugs faster, and solve problems more effectively. increase. However, not all teams are successful. So how can you build a very effective team that will give you the results you expect? Google's research sheds light on this topic and helps identify transactions that all successful Google teams had in common a few years ago. Google has launched Aristotle, an in-house project focused on the benefits of teamwork through extensive data analysis. The software giant has spent millions of dollars tracking 180 different teams for three years, with a lofty yet basic goal of unravelling industry trade statistics.
The initial hypothesis of the study is that the best-performing teams are made up of members who are connected and constitute a healthy mix of personalities, or who are friends and spend personal time together. It was something along those lines. The findings revealed that none of the aforementioned issues had a substantial impact. The data was devoid of any discernible pattern, according to the researchers. Different personality, talent, or background combinations did not appear to play a significant influence in general. Researchers looked at group behaviour as a whole and discovered two forms of conduct that all the greatest teams have in common. The company needed to know why some teams were stumbling and why they were stumbling.
First, all of the members of the team voiced their ideas at the same time. It is a feature that, according to academics, plays a significant part in the spread of talks. When everyone had a chance to speak, the team performed well, but when only one person or a small group did, collective intelligence suffered. Every successful team possessed a high level of social sensitivity. That is, based on voice tone, facial expressions, and other nonverbal indicators, we were able to deduce other people's emotions. When someone was upset or left behind, the rest of the team seemed to notice. People on recently afflicted teams, on the other hand, performed below average and appeared to be less sympathetic to their co-workers.
Researchers determined at the end of the project that it didn't matter who was on the team; what mattered was how team members treated one another and whether everyone showed respect by listening and communicating equally.
Benefits of Teamwork
Employee motivation is directly related to the company's success and productivity. Teamwork has always been a key component of a successful business. In today's economic environment, it's "innovating or dying." Turmoil and digitization are affecting today's businesses, allowing people to efficiently cooperate across business areas and in increasingly flexible job hierarchies in geographically dispersed locations. It is now more vital than ever before. Teamwork has never been easier, yet it has never been more difficult than it is today. There may be more reasons to make it more difficult as teams throughout the world become increasingly virtual and project-oriented.
By rigorously measuring how effective your team is going to be and pinpointing where improvements can make all the difference, teamwork can be successful. The following are the most important aspects of effective teamwork:
1.	Communication. 

Teamwork requires effective communication, and you should keep everyone up to date and presume that no two people have the same information. Being an effective communicator also entails being an effective listener. Listening to your co-workers is one way to demonstrate respect for them. This is a crucial step in establishing trust and motivating you to get the most out of your team members. For a harmonious team atmosphere, cooperation and openness to new ideas are critical. Sharing what good teamwork entails is the first step. To connect teams and see if they are performing smoothly and efficiently, communication must be exercised.

2.	Delegation 

Teams that operate successfully together are aware of one other's strengths and flaws. One of the advantages of good cooperation is that team leaders and members can identify all areas of the project and distribute duties to the right people. The greatest thing to do is to maintain a healthy balance of monitoring and support while allowing people to exercise their abilities to their full potential.

3.	Efficiency

A strong and well-coordinated team creates procedures that allow for efficient communication and the completion of tasks rapidly. Colleagues who work together recognise their strengths as a unit and as a group and plan their responsibilities accordingly. Teams who operate well together should be recognised and rewarded. This will allow other teams to follow in your footsteps. All successful team members cherish their hard work on ideas as a result of this insight.

4.	Ideas 

Colleagues can more easily make thoughts and ideas when the team works effectively together. Colleagues may think more creatively in a polite and trustworthy team environment, which leads to more fruitful and collaborative brainstorming sessions.

5.	Support 

Workstations are challenging, but a stable team environment works as a support system for employees. The latter can help each other enhance their performance and work together to advance their careers. When confronted with challenging situations or when a group is forced to deal with the loss of team members, it is critical to trust and bond with one another. While remaining productive, good teamwork entails committing to a common objective and cooperating with everyone who contributes to it. Teamwork leverages team members' abilities so that managers can do their best to encourage and develop their employees' teamwork skills in order to lead the organisation to success, or because it is necessary.

Building Effective Communication 

Communication is a potent instrument that has the ability to either damage or improve relationships. We communicate almost every day and are constantly in contact with friends, children, siblings, co-workers, and parents. At work, we encounter a lot of people, and how they react is quite important. It's not so much what you say as it is how you say it.
Between communicators and speakers, there exist distinctions. The fundamental distinction in message ownership is that when we communicate, we understand the content of the communication, take responsibility for it, and provide any necessary explanations.

 


Team Roles


Belbin set out to understand what makes management teams either succeed or fail. The thought he developed helped us understand the Belbin team role profiles. 
 
Belbin's main point is straightforward. Teams fail, and individual failures are common, but the strength of the entire team is critical. Individuals contribute to the team with their ideas, personalities, experiences, knowledge, and personal styles. One of the conclusions was that teams that were either too big or too small were more likely to fail. A perfect team, according to Belbin, consists of five members.



Let's have a look at the nine Belbin team roles:

1.	The monitor evaluator is usually a serious individual who excel at critical thinking and strategic thinking. They make decisions based on facts and rational thinking.

2.	The specialist is a team member who is an expert in a specific field devil only get involved in the task or activity when expert advice is needed.

3.	The plants are free thinkers and creative people who produce original ideas and suggest innovative new ways of doing things.

4.	The shapers are dynamic and driven individuals who can motivate and inspire passion in other team members.

5.	The Implementers are practical people who like to turn abstract ideas into concrete plans.

6.	The completers/finishers are introverted individuals who perform quality assurance during the critical stages of a project.

7.	The coordinators are mature individuals who have excellent interpersonal and communication skills.

8.	The team workers are highly adaptable and versatile, enabling them to interact effectively with diverse people.

9.	The resource investigators are positive and enthusiastic people who like to export new opportunities and investigate new developments. 


Managing team conflict

When you are in a managerial or leadership role, managing employee disagreements is critical to the success of your team. If not handled properly, the condition may worsen. If you do nothing, the problem will not be remedied, and your team's performance may suffer as a result. If you observe or hear a team issue, do everything you can to resolve it as soon as feasible. When dealing with employee disagreements, the recommended practises listed below should be followed at all times.

That way, everyone will remember the occurrence or circumstance, and the condition that could lead to a toxic workplace will be unstable. All parties involved in a dispute must confront it, and the best method to do so is through mediated discussions.

The equal amount of time should be given to all interlocutors to present their opinions. This provides the sense that everyone is paying attention to what they have to say, and that employees are aware that their ideas matter, regardless of the outcome. You must deal with disputes rather than disregard them if you want to avoid them. Otherwise, our staff will confront even more challenges as a result of the scenario. Employees may become uneasy if it is avoided because they believe it is being processed incorrectly.
It has been stated that "conflict within organisations is inevitable, but without conflict, there would be no creativity, and hence no innovation" (Whitworth, 2005). 
Whenever people unite to work as a team for anything more than a brief duration, some conflict is normal and should be expected (Engleberg, Wynn & Schutter, 2003).
Many people experience stressful, heated exchanges at work. Conflict refers to variations of opinion (Parker, 2003) or disharmony related to seeming incompatibility of variations (Engleberg, Wynn & Schutter, 2003). 

 
Conclusion

Working on a team is rewarding, but it can be challenging from time to time.
Everybody has a different personality, and everybody has a very different approach to problems. The beauty of working in a team is that you get a different perspective. You can choose the best parts and the best aspects of everyone's opinion to develop an optimised solution. It's simple. Everybody has a different something that they can contribute to a better team.
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