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[bookmark: _Toc127709969]Introduction
By catering to customers who are concerned with spending as little as possible on their clothing, Primark has become a well-known shop in the fashion industry. Despite the fact that the price strategy of the firm has been a primary factor in its success, the COVID-19 epidemic as well as competition from internet shops have posed difficulties. This report analyzes Primark's product selection, the quality of service it provides to customers, as well as the company's income and sales. After that, it addresses the possibilities and problems that lie ahead for the organization and makes suggestions through a STP for how these issues might be solved.
The following report is part of group research which evaluates the Marketing Mix and reviews the opportunities and challenges of Primark. The group is made up of four students who share their ideas. Each of us is going to concentrate on different parts of the Marketing Mix.
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[bookmark: _Toc127130876][bookmark: _Toc127709971]Back ground
Primark is a popular clothing retailer that was founded in Dublin, Ireland, in 1969. The company is known for offering reasonably priced and fashionable clothing and accessories for men, women, and children. Primark now has stores in Europe and the United States, including one at 38 High Street in Birmingham, England (Fashion, home & beauty 2022).
The store at 38 High Street is one of Primark's larger locations, spanning several floors and offering a wide range of clothing and accessories to customers. The store has become a popular place to go for both locals and tourists looking for fashionable clothes at a good price.
Primark is committed to promoting sustainability and ethical practices in its supply chain, in addition to providing affordable fashion. The company has implemented several initiatives to reduce its environmental impact, such as using sustainable materials and reducing packaging waste. Primark also collaborates with suppliers to ensure fair labor practices and safe working conditions for employees (Ramesh, 2022).
Overall, Primark has become a popular destination for fashion-conscious shoppers looking for trendy clothing at reasonable prices, and the store at 38 High Street in Birmingham is no exception. Primark is a popular choice for shoppers looking for retailers who share their values, thanks to its emphasis on sustainability and ethical practices (de Souza Reis, 2020).
Primark is able to demonstrate its commitment to social and environmental responsibility by emphasizing both sustainable and ethical techniques (Xydia, 2019). Primark is establishing itself as a leader in the field of sustainable and ethical fashion. It is by committing to practices such as using environmentally friendly materials, implementing waste reduction programs, using ethical suppliers, encouraging community engagement, and providing transparent information. These initiatives not only benefit the environment and people in Primark's supply

Marketing Mix:

As a major player in the retail industry, Primark UK at Birmingham focuses on creating a unique and attractive product mix that appeals to the younger demographic.
 
Promotion
Based on data insights from a recent study, Primark launched a series of promotions, including two-for-one deals and discounts on specific items, to meet the needs of local customers who want good value for money when it comes to fashion. To provide shopping convenience, Primark introduced free delivery and click-and-collect services, allowing customers to shop from home or pick up their purchases without having to stand in line. To cater to the diverse range of fashion options desired by Birmingham customers, Primark introduced new lines, including "Primark Essentials," which offers basic items at low prices, as well as designer labels and exclusive lines. Designer labels such as Calvin Klein and Tommy Hilfiger, as well as a number of exclusive lines, are also available at the store. Primark's new promotion policy has proven to be a success, with sales in the Birmingham store increasing by 10% since it was implemented. Profits increased by 8% over the same time period as a result of this. Customers have praised the policy as well, with many praising the wide range of discounts and services available (Smith, 2022).
Promotion Mix for Primark:
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the previous year, with strong sales in the UK, Ireland, and Spain. Primark's focus on providing value is further supported by its wide range of promotions and discounts, ensuring that customers can get more for their money (Agnihotri and Bhattacharya, 2020).
[bookmark: _Toc127670563][bookmark: _Toc127709972]Physical evidence: 
To summarize, the primary objective of Primark's physical evidence strategy in Birmingham is to provide a setting that is inviting to customers and is pleasing to the eye. Stores owned by this corporation are meant to be roomy and well-organized, with an accent placed on visual merchandising and technological advancements (Caimotto, 2023).
Primark's retail stores are designed to enhance the shopping experience for customers, with well-lit and spacious interiors and advanced technological support, including automated POS and eye-catching displays. The company's investment in technology, such as interactive displays in Birmingham, provides customers with accurate information on products and ideas on how to wear and accessorize with them. This demonstrates Primark's commitment to improving customer satisfaction and creating an engaging shopping environment (Nagaraj, 2020). Primark also pays attention to the cleanliness and hygiene of its stores and has strict cleaning processes and hand sanitizer stations to ensure customers have a safe and enjoyable shopping experience.
[bookmark: _Toc127709973]Analysis
Primark's global retail e-commerce sales are currently limited, with the company focusing primarily on brick-and-mortar stores. However, lower overhead costs due to simple store designs and limited advertising, as well as a strong emphasis on value pricing, have helped Primark generate significant total revenue. Primark's total revenue in the fiscal year ending February 2020 was £7.3 billion, up from £6.9 billion the previous year, with a YoY revenue growth rate of 5.8%. The company's gross margin increased as well, indicating improved cost control and a focus on higher-margin products. However, operating expenses, including labor and supply chain costs, have risen. When compared to global fashion industry trends, Primark's pricing strategy and emphasis on value may help the company maintain steady sales growth, but it may face challenges in adapting to the increasing demand for e-commerce and industry sustainability.
[bookmark: _Toc127709974]Opportunities
Expansion in international markets: Primark can expand its operations in other international markets to increase its revenue. In the fiscal year ending February 2020, Primark's revenue in Spain was £1.7 billion, indicating the potential for growth in other countries (Annual report 2021).
E-commerce sales: Primark has the opportunity to increase its e-commerce sales. In 2020, Primark's e-commerce sales were £76 million, which is a significant increase from the previous year's sales of £35 million (Annual report 2021). 
[bookmark: _Toc127709975]Challenges  
COVID-19 pandemic has had a significant impact on Primark's revenue. In the fiscal year ending February 2021, Primark's revenue decreased by 30% due to the pandemic (Brenot et al., 2019).
Competition from online retailers: The rise of online retailers poses a threat to Primark's business model. Online retailers have lower overhead costs and can offer competitive prices, which could impact Primark's sales (Palazzo and Siano, 2019).
[bookmark: _Toc127709976]Solution
Primark can also differentiate itself from online retailers by emphasizing the value of its products and the in-store experience (Ramesh, 2022). To overcome the impact of the pandemic, Primark can focus on increasing its e-commerce sales and expanding its presence in international markets.
[bookmark: _Toc127709977]STP: 
Segmentation: Primark targets consumers who are value-conscious and looking for affordable fashion. 
Targeting: Primark targets young adults and families who are fashion-conscious but have limited budgets (Fahy and Jobber, 2019). 
Positioning: Primark positions itself as a provider of affordable fashion with a wide range of products.
[bookmark: _Toc127709978]Conclusion

Despite the challenges posed by the pandemic and online retailers, Primark has been successful in generating significant revenue by focusing on value and affordability. The company's product portfolio, customer experience, and sales and revenue have been analyzed in this report, and opportunities and challenges have been identified. To overcome these challenges, Primark can focus on expanding its e-commerce sales and differentiating itself from online retailers. By investing in product development, design, packaging, and after-sales services, Primark can maintain its position in the market and continue to benefit from the growing retail industry.
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