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Research Process Reflection (Gibbs’ Reflective Cycle)
Description
The dissertation examined the leadership and strategic management that was used by Ford Motor Company when it was making the switch to electric vehicles (EVs). Research was centred on Ford's perceptions of EV consumer perceptions, industry reactions to EVs, and how government policies may shape Ford's transformation. The approach was a secondary qualitative case study with interpretivism, and an inductive research approach, and thematic analysis was used. Findings were developed using academic journal articles, industry reports, policy documents and Ford corporate publications. The objective of the study was to decipher the impact of technological disruption, sustainability pressures and market competition on strategic decision-making in a legacy automotive organisation.
Feelings
I was very excited at the start of this project, as the EV transition is one of the biggest changes in the automotive industry. I also had worries about how to deal with the vast number of resources and how to decide on a research direction. The topic at first seemed to be very wide, as consumer behaviour, government regulation, sustainability and competitive strategy are closely related. As I continued to find and read papers, my confidence grew, as I began to have a greater understanding of how the Innovation Diffusion Theory can be applied to Ford's transformation (Kester et al., 2020).
Evaluation
The following are some of the things that went well in the research process. Secondary qualitative data allowed for access to the extensive evidence from credible academic and industry sources. This offered several insights into EV uptake and strategic management and organisational change. Thematic analysis proved to be an asset as it helped identify key themes emerging in a variety of sources. Besides, the interpretivist philosophy provided a better understanding of consumer perceptions, strategic decisions, and market developments (Pervin and Mokhtar, 2022).
One of the limitations of the study was that it was done on secondary data. While published sources provided good background information, they did not provide the direct voice of the customer. There was no primary evidence to interpret consumer attitudes and organisation experiences, but instead, they were interpreted in the light of existing publications. 
Analysis
As a result of the research process, my understanding of the relationship between leadership, strategic management and organisational change has been reinforced. Results showed that Ford's EV journey is not just a technical one, but also a strategic one, with consumer trust, affordability, charging infrastructure, competitiveness, and regulatory compliance all playing a part. In this literature review, the key aspects of adaptive leadership and strategic agility in uncertain contexts were emphasised (Haque et al., 2024). 
Conclusion
In general, this project was an excellent learning experience, which helped to develop my research and analytical skills. It emphasised the need for evidence-based decision-making and critical evaluation in the investigation of complex business problems. The research helped me to gain insight into the challenges of leadership and strategic management in the context of organisational change in a highly dynamic industry.
Action Plan
Future research could include primary methods like interviews or surveys to gain firsthand accounts of stakeholders and enhance analysis. I would also set aside extra time throughout the research process for collating data, evaluating sources, and critically evaluating. The development of these areas would enhance future studies of quality and reliability.
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