



Contents
Introduction	2
What this report is trying to achieve	2
Main Body	3
Triple Bottom Line	3
Sustainability Initiatives	4
Outline of Greggs’ Sustainability Initiatives	5
The new Greggs sustainability initiative	6
Conclusion	9
References	10



[bookmark: _Toc61201735]Introduction

[bookmark: _Toc61201736]What this report is trying to achieve 

The aim of this report is to create a sustainability plan based on Greggs, as an organisation. Following on from the first report, which aimed at assessing the current levels of Sustainability, within Greggs. This report is focused on coming up with a new sustainability plan/initiative, targeted at one function within Greggs, and gathered from that one function, it will determine how that will impact other functions. The sustainability initiative will have to be assessed for the supposed benefits; it could bring to the organisation. Assessment of the time and resources required, to enable this sustainability initiative, must be considered. 
Sustainability definition 
Sustainability is defined as “meeting the needs of the present, without compromising the ability of future generations to meet their own needs”, (Brundtland, 1987). 
Plan definition 
A plan is defined as “a set of decisions about how to do something in the future”, (Dictionary, 2020). 






[bookmark: _Toc61201737]Main Body 

Sustainability Plan definition 
A definition of a sustainability plan would go as follows. A sustainability plan is a long-term guide on how an organisation will become sustainable through actions taken, on subjects such as financial, societal, and environmental. (current to future). Setting out these sustainable goals, will help the organisation be held accountable for their actions on sustainability. A sustainability plan allows stakeholders to see the level of sustainability that a company, is aiming to achieve. It is also a good indicator on how the planet’s resources are being used, based on the changes the organisation makes. Sustainability reporting gives three layers of reporting, compared to the usual “traditional measure of corporate profit – the profit and loss account”, (Economist, 2009). The first method of reporting or only for a long period of time in the business world, has been the profit and loss of the business. How well or how poorly a business is doing, is or always has been based off this account. There has never been any thought on any other impact that an organisation has made on the wider society. The new method of reporting, which includes societal and environmental impact, is becoming more common as climate change and other issues, come to the forefront of people’s minds. These two new types of reporting give companies more clarity to themselves and consumers, on how they are impacting society and the wider planet.  Societal reporting would look at how well the business is being throughout it’s operations. (Economist, 2009). Environmental reporting is looking at how well the company is being environmentally. (Economist, 2009). 
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A good theory linked to these methods of reporting for businesses, is the Triple Bottom Line or 3Ps. (Elkington, 1994). The term was first coined by John Elkington in 1994, a founder of a British consultancy firm, called SustainAbility. (Economist, 2009). He argued that “companies should prepare three different bottom lines”, (Economist, 2009). The first bottom line is the “profit and loss account”, (Economist, 2009). This is the most traditional form of company reporting and has been the most used for decades. The second bottom line is the “people account”, (Economist, 2009). This account is based on “how socially responsible an organisation is throughout its operations”, (Economist, 2009). This method and the third and final method of reporting, is more recently becoming the norm for companies, as stakeholders are becoming more aware of issues in the wider society. Stakeholders are requiring companies to report more on the issues and challenges that companies have made, in the hope of holding companies to account. 
“The Triple Bottom Line consists of three Ps: Profit, Planet, and people”, (Economist, 2009). The 3Ps allow companies to measure “financial, societal, and environmental performance over time”, (Economist, 2009). By utilising these three methods of reporting, in the company’s sustainability plan. It can fully take account of the cost of doing business. (Economist, 2009). The environment function of the Triple Bottom Line is what everything within the Triple Bottom Line is based on. As it makes all the materials used within society and ultimately sold within the economy. (Illustrated, YouTube).
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Sustainability initiatives within organisations can range from small objectives to much larger objectives. Small sustainability initiatives could include switching to emails, instead of letters, or carrying out virtual meetings, instead of in-person meetings. These can be considered as small but effective and sustainable changes. Much larger sustainability initiatives include overhauling supply chains or producing marketing campaigns, targeted at getting people to recycle. The larger sustainability initiatives require more capital investment and more time to come to fruition. However, if more companies invested in more sustainability plans, in the long-term, financial, and environmental benefits would outweigh the costs currently. 
Sustainability initiatives can be targeted at any function of a business, or the whole business. HR, Marketing, Supply Chain, or operations. 
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Greggs has gained and driven towards accreditations and awards with their sustainability initiatives. Some awards and accreditations include the FTSE4Good and BITC CR Index. The FTSE4Good accreditation is “a responsible investment index that identifies companies, that meet globally recognised corporate responsibility standards”, (Nestle, 2020). Greggs has been recognised to meet corporate responsibility of the FTSE4Good standards. The BITC CR Index is “a tool that assesses the performance of a responsible business, against the BITC’s Responsible Business Map”, (Community, 2020). The Responsible Business Tracker can benchmark against other businesses and because of that, Greggs can see where it is, compared to its peers, in relation to sustainability. 
The ISO 14001 Certification is “used by an organisation which helps an organisation achieve its outcomes of its environmental management system”, (ISO, 2015). “It provides value for the environment, the organisation and interested parties”, (ISO, 2015). The intention of the ISO 14001 certification is to “enhance the environmental performance, fulfil compliance obligations, and achieve environmental objectives”, (ISO, 2015). 
Greggs’ five areas of focus 
Greggs has five key areas of focus as a business. Customer health, Responsible Sourcing, Community, Environment, and People. (Greggs, 2020). These key areas underpin Greggs’ Social Responsibility Programme and drive Greggs’ sustainability initiatives. 
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A new initiative for Greggs which falls under the Strategy function of the business, is as follows. To minimise carbon footprint output and waste within the organisation. As seen above, Greggs has systems in place which are already helping them achieve this initiative. However, key items are being missed or could be improved on. As will be detailed soon. Carbon footprint output has been reduced by 25% in 2015. (Greggs, 2017). There now needs to be a commitment of between 50%-75% reduction in carbon footprint output. To achieve this reduction will require use of their awards and accreditations, as well as some new changes to how they operate and the supply chain. 
The BITC CR Index, is a good indicator of how Greggs is performing, compared to competitors. This allows Greggs to see how well other companies are doing, thus allowing them to make changes to take a step above other companies, in sustainability. (Community, 2020). The ISO 14001 certification proves that Greggs’ environment management system is robust enough to achieve sustainability. (ISO, 2015).  More can always be done, in achieving sustainability. 
Reusable coffee cups 
Smaller changes like changing single-use coffee cups into all reusable cups, would cost little capital investment, as the price for buying a reusable cup is already £2, and assuming the price to produce is cheaper than the price to buy, it can be assumed the money would be recouped. This initiative would be hard to get customer buy in, as even though very many customers pay for coffee (own research), would they be prepared to pay that initial price? Considering the coffee price would stay the same, it is the initial shock of paying for a reusable cup (no price for single use), which would put many customers off. The benefits would be great for the organisation and the environment. Over time they can reduce the price of the reusable cup through economies of scale and the environment would be saved from less litter, as the cup can be used again and again. 
This could be a great opportunity for the marketing team of Greggs, as they can promote this case as being sustainable. Looking to get new customers into Greggs and further benefit Greggs’ profits. The supply chain of Greggs would need to look at how to change from producing single-use cups, to recyclable cups. Delivery of product should work out the same, as delivery of single-use cups, it is more of a concern of producing the cups, rather than delivery of product. The accounting department will also be concerned on costs of reusable cups, compared to single-use cups. Whether it is financially viable for Greggs to concern itself with reusable cups. 

Recyclable bins 
Another small but effective sustainability initiative, which would require a small amount of capital investment, would be the introduction of more recyclable bins for customers. As currently, only one bin for everything is provided for customers and there is no guarantee it gets sorted once it gets to the bin drop off centres. An introduction of extra recycling bins would help even more waste from going to landfill, which can contribute to less carbon footprint. The time scale is very quick as producing and getting the bins to the shops, would not take long. A benefit is that it will cost Greggs less spent on waste, as it costs more to deal with general waste, in comparison to recyclable waste. The operations team, who would be producing these new recyclable bins, would be impacted, as it now requires more work to produce and manufacture these new products. Biffa who is collecting the waste from Greggs, will be impacted, as now more waste could be produced because of extra bins being in place in Greggs shops. 
Refill station 
A bigger investment would be the introduction of a fully functional water refill station for consumers. Now this would require a lot more space, than the other two initiatives above but it would keep customers healthy and give them a place to refill. An idea would be to remove the self-service drinks fridge. There is already a sustainable degree attached to that though, as doors have been put on those fridges, to keep the air in and save energy. So, it is dropping one sustainable alternative for another, however, getting rid of those sugary drinks and replacing it with a water refill station, would cut a significant portion of single-use plastic waste from Greggs’ portfolio and cutting carbon emissions, by having to keep that fridge always cooled. By replacing all soft drinks, with one water refill station, it would damage existing relationships with soft drinks suppliers, like Coca Cola and Pepsi. Causing harm to Greggs’ profits as the refill station will be free at the point of use. 
Vehicle Fleet 
Although Greggs have invested in “driver efficiency training, telematics system and improvements in fuel efficiencies”, (Greggs, 2017). A new initiative would be investing in electric vehicles to supply their shops. This would bring huge carbon footprint reductions. However, at the current time, there is currently not enough infrastructure in the wider society, to support this and it would require a capital investment, that would probably not benefit Greggs in the short term. Switching to completely electric vehicles would completely change Greggs’ delivery operation. No more reliance on diesel polluting vehicles. If it were implemented as a sustainable initiative, the time scale would be long-term (over 1-5 years), to switch all vehicles and get the infrastructure in place, from the wider society. 
Linked to Greggs’ vehicle fleet, is the point that Greggs has made of “trialling compressed natural gas as an alternative fuel source”, (Greggs, 2017). By trialling this alternative fuel source and potentially in the long-term, using it permanently, it could contribute to carbon footprint reductions. Same as with the point above of switching to electric vehicles, it would be expected that Greggs looks short-term at the alternative fuel source and long-term for electric vehicles. Benefits to the organisation and society include less emissions, less money spent on fuel and more care to the environment. As with the move to electric vehicles, it must be a phased approach and would cost significant investment, in implementing the new fuel source. Supply chains would be impacted even if the diesel vehicles get phased out gradually, and new vehicles brought in. 
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In conclusion, this report was determined to look at finding a new sustainability initiative. The initiative that was chosen, was looking at further carbon footprint reductions. Carbon footprint reductions were already identified from a Greggs Social Responsibility report. However, this report was determined to go even further on reduction targets. Targeting small and sometimes larger initiatives, the report was determined to assess impacts on the environment and stakeholders, while also looking at impacts with Greggs itself. 
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