Transcript: 

“The UK Professional Standards Framework (UKPSF)
Academy HE: Professional Recognition- A brief introduction”
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Welcome

In this lecture recording we shall be examining the UK professional standards.

The purpose is to provide an overview of the framework as you begin to consider an application for recognised status.

The aim of the presentation is that you will gain a better appreciation of the framework and then begin to consider your own practice in relation to framework when applying for Academy HE accreditation. 

The recording is no longer than half an hour and is designed to be the starting point for the application process. 
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The objectives of this recorded session are that we should be considering the following
· The aims of the UKPSF and its purpose
· The design of the framework which include an examination of what is described in the standards as dimensions
· The way in which the standards are aligned to teaching practice in higher education settings

Will be considering specifically the Descriptors within the framework

Finally, we shall be looking at how the standards support the University Enhancement Strategy.

It is also hoped that the recording will help you in taking the first steps towards applying for the Academy HE recognition
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A useful question to ask from the onset is ‘Why am I you are completing your application?’

Ane early understanding of your motivations towards the process is useful, since the application process is premised on the notion of professional self-efficacy towards teaching practice in higher education.

It may be that your new to higher education, on the hand you may be an established and experienced practitioner. Either way the framework and application process offer a useful vehicle for practitioners to think about and offer evidence of their practice.

The motivation, therefore, should be towards an exploration of the framework, aiming to establish one's own competence, providing a holistic testimony of practice within Higher Education and furthermore an impact on the learning experience for students.
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Now to consider the framework. 

The UKPSF standards aim to:

1. Support CPD for staff engaged in teaching and for those supporting students in their learning
2. Foster dynamic approaches to teaching and learning through creativity, innovation and CPD
3. Demonstrate the professionalism of staff both internally and externally of an HEI
4. Acknowledge the variety and quality of teaching, learning, assessment and support
5. Facilitate individuals and institutions in gaining formal recognition for Quality Enhancement (QE) in teaching and supporting learning.
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A key concept in the framework is the ‘dimension’, therefore firstly we shall consider the dimensions within the framework.

There are three dimensions within the framework;

1. Areas of activity that is described the activities of teaching and support practitioners
2. Core knowledge that describes Rangers knowledge relating to subject knowledge and specific pedagogical knowledge and the craft of Teaching
3. Professional values shooter scribe ways which we should approach practice in an inclusive and ethical manner


It is best to consider the three dimensions holistically. For example, when considering an area of activity, it is important to consider the underpinning core knowledge associated with actions and the underpinning professional values that guide those actions

The activities should be considered within a broad range of teaching, learning and assessment. This includes the support provided to helps students to access the same teaching, learning and assessment
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This diagram represents the three dimensions and how they are linked
[image: ]
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Now we shall look in more detail at one of the dimensions, which sets out the five areas of activity A1 to A5;

· A1 – Design and plan learning activities and all programs of study. 

A1 describes the activity related to the planning of learning in its broad definition set of activities. The activities also include the support of teaching and learning provided by associate roles as well as the more familiar areas such as lecturing teaching and so on

· A2–Teach and support learning

A2 is concerned with teaching and in addition those activities that support learners, in helping them access learning.

· A3 – Assess and give feedback to learners

A3 is concerned with the assessment aspects of a given teaching intervention cycle, whether this is summative or formative. It also includes providing feedback to learners through support as well as the more typical assessment feedback associated with teaching. 

· A4 – develop effective learning environments and approaches students and guidance

A4 asks that the teaching practitioner provides evidence of how an effective learning about environment is created, with consideration of the physical space and the psychological space. This area of activity relates to how learning theories help teaching practitioners to remove or reduce barriers to learning and is concerned with teaching but also the guidance given to students to access the teaching by those supporting leaning.

· A5 – engage in continuous professional development in subjects and pedagogy incorporating research scholarship and evaluation of professional practice

A5 underpins all the activities set out previously in the dimension and at its core is the notion of continuous professional development (CPD) as a self-ethical activity. It is about ensuring that the teaching is subject relevant and has currency in terms of pedagogy. In addition, there are aspects scholarship that are the very essence of teaching practice such as reading and where possible publication and finally some sort of self-evaluation of professional practice whether this be done by peers, colleagues, managers, subject specialists, or institutional measures and of course reflective practice. 
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Now that we’ve looked at the areas of activity, we can now examine the area of core knowledge.

But at this point it is worth noting again that the standards should be viewed as holistic, and as we look in more in depth at the core knowledge and the subsequent professional values that support the activities, that in effect all of the  activity in the framework should be considered as underpinned with core knowledge set out in these standards and that professional values describe the behavior that should be  demonstrated whilst conducting the activities. 

Let’s look at the core knowledge first

There are six areas of knowledge

· K1- subject material

K1 states that teachers and supports are expected to be experts in their subject material and that they are   engaging with their own specialist area.

· K2- Appropriate methods for teaching and learning in the subject areas

K2 states that there should be a demonstration of expertise in the appropriate pedagogy for a given the subject specialism and of course at the level in which the education and teachings taking place

· K3- How students learn

In this area of knowledge there should be a clear understanding of the theories and concepts that explain the learning process and how students learn in terms of applied teaching practice within the subject area

· K4- Use and Valuable public learning technologies

This implies that teachers and supports have a clear understanding of the technologies available that are of use and value in learning and which can improve the learning experience in effect engagement with the new technologies in what is increasingly becoming described as the fourth industrial revolution.

· K5- Methods for evaluating the effectiveness of teaching

In this area of knowledge there should be an understanding of how the impact of the teaching maybe measured using evaluative. 

· K6 - The implications of quality assurance and quality enhancement for academic and professional practice with a focus on teaching

In addition to the evaluation tools set out in K5 the knowledge required, professionals in HE are required to9 be knowledgeable of the institutional quality assurance arrangement that affect professional practice. 
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The third area described within the dimensions are professional values which describes behavior and self-efficacy towards teaching practice;

· V1 - Respect individual learners and diverse learning communities

Teaching practitioners and support should demonstrate how are we respect individual learners and the diverse communities from which they may originate.

· V2 - Promotes participation of education and equality of opportunity learners

This standard describes behaviors that model all that promotes positive messages and volition to the promotion of participation to higher education and the reduction removal of barriers to equality and opportunity.

· V3- Use evidence informed approaches and the outcomes from research scholarship and CPD

As a second nature to professionals in higher education is basing actions on an evidence base, whether reading, research, scholarship and by maintaining current and valid produce continuous professional development plans

· V4 - acknowledge the wider context in which education operates recognizing implications of professional practice

In its simplest form this value relates to appreciating of the professional context within Higher Education, since tie sector is interconnected with the wider social, economic and community context.
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Now that we’ve considered the areas of activity, core knowledge and professional values, we can now examine how we should provide evidence to meet the standards.

The first thing to consider is the term alignment

Professionals applying for recognition must understand that what is required is evidence that demonstrates how ones teaching practices in praxis align with the standards.

This should not be a ‘paper chasing’ exercise and is moreover about making sure that we evidence actions, knowledge and behavior that in the spirit of standards, that is evidence that is sufficiently broad and as deep to demonstrate impact.

In effect the standards should permeate what practice and it is helpful therefore to think of the standards as supporting the processes of teaching or supporting learners. This a cyclical process starting with the design, then the delivery and then assessment of the learning, whilst maintaining continuous professional development
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Now some words on the descriptors

There are four descriptors of professional accreditation. Sometimes referred to as levels but this is unhelpful since they should not be regarded as a hierarchy.

The descriptors describe the activities knowledge and behaviors that’s are appropriate for applicant's area of activity

The four descriptors are;

· Associate Fellow- those that support learning or maybe new to HE
· Fellow- characterized by lecturing roles
· Senior fellow - perhaps a senior lecturer or curriculum leader
· Principal Fellow- attained usually through direct application the Advance HE

The descriptors outline the key characteristics of the four broad categories of teaching, learning and support roles in higher education
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Let’s look a little more detail at the Associate Fellow descriptor. Associate Fellow is;

· A typically a staff member new teaching or maybe a part-time lecturer
· An early career researcher perhaps a PhD student or researcher
· It may be staff who support academic provision or are resource and or library staff, learning technology staff.
· an individual who undertakes a technical demonstration role
· An experienced professional moving into teaching from a subject specialty

Associate Fellow – Descriptor 1
· Address at least two of the Areas of Activity
· Include relevant areas of Core Knowledge (at least K1 and K2)
· Address all of the Professional Values
· Provide Referees to support the application
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Who is a Fellow? Typically, ... 

· Early career academics
· Academic-related and/or support staff holding substantive teaching and learning responsibilities
· Experienced academics relatively new to UK higher education
· Staff with (sometimes significant) teaching-only responsibilities including, for example, within work-based settings

Fellow – Descriptor 2

Address all of the Areas of Activity
Include all areas of Core Knowledge
Address all of the Professional Values
Provide Referees to support the application
Provide Endorsement from the Institution.
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Who is a Senior Fellow? Typically, ...

· Experienced staff able to demonstrate impact and influence through, for example, responsibility for leading, managing or organising programmes, subjects and/or disciplinary areas
· Experienced subject mentors and staff who support those new to teaching
· Experienced staff with departmental and/or wider teaching and learning support advisory responsibilities within an institution

Senior Fellow – Descriptor 3

Address all of the Areas of Activity
Include all areas of Core Knowledge
Address all of the Professional Values
Complete two case studies, demonstrating in detail how Core Knowledge has been applied to the Areas of Activity, and showing commitment to the Professional Values
Provide Referees to support the application
Provide Endorsement from the Institution.
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Who is a Principal Fellow? Typically, …

· Highly experienced and/or senior staff with wide-ranging academic or academic-related strategic leadership responsibilities in connection with key aspects of teaching and supporting learning

· Staff responsible for institutional strategic leadership and policymaking in the area of teaching and learning

· Staff who have strategic impact and influence in relation to teaching and learning that extends beyond their own institution.
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Some important considerations about any of the applications are
· It should be based on relevant evidence
· It is relevant to the subject area and associated pedagogic research
· Should show integration of core knowledge and professional values throughout
· Should explicitly demonstrate the impact on teaching and learning
· Should not just be lists
· Must be professional reflective accounts
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Therefore, writing the application is a reflective practice exercise.

The process in set out in the diagram 

The first question that arises within the process is ‘What is that you do in each area of activity that is relevant to your application?’

The question arising at the second stage is ‘what do you do that justifies what you do? The justification is often found in the literature which supports your choice of teaching or support strategy, technique etc.

The next question is why this approach is relevant to the subject specialism and the activities within your in expertise.

When writing it is important to consider impact. 
Demonstrating impact is very important since this settles the issue as to the effectiveness of the applicant as a support , teacher and so on. 

The question arises therefore is ‘what was the impact on teaching on learning professional practice the student experience, retention, student underachievement and so on 

What was the extent and influence of the impact? 


[image: ]
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Writing statements for an application for Advance HE requires a particular format that demonstrates impact. 

In this slide is an example of the way which applications may be written for impact.

In the example given on the slide the first line describes an application statement for an area activity concerned with design and planning learning activities.

The applicant has written 
WHAT and WHY
“In designing the Science for Engineering module, I adopted Jones’ (2016, p. 16) model of best practice for teaching and assessing STEM subjects. 
(K2,  V3)
I adopted a blended learning approach, ensuring that all learners had access to the online resources, and required that they identified and recorded the employability skills being developed on an ongoing basis throughout the module for use in applying for employment at a later date, a practice that has been identified as good practice by the HEA (See Dibben and Norton, 2017).
(K4,  V1,  V4)

The statement starts with the What and Why.
Note the statement is supported with citation and references to the knowledge and values i.e. (K2 & V3 and so on)
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Building on the statement the applicant goes on to describe the impact;

Module and programme evaluations showed that this pedagogic approach was well received by learners, with attendance, retention and grades improving significantly, and was described as “excellent experiential learning” by the External Examiner.”

This statement again makes reference to the knowledge and values, but it also supports the claim in that it shows the end of the journey. i.e. What the impact of practice applied was resulted in with a reference to an external examiner report. 

Experience shows that applicants require support from mentors in developing their writing skill and how to present this information in the required format. 

The stamen is not an academic assignment and is based on practice, however it is underpinned by scholarship and evidence of your impact.
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It’s worth noting that University offers several routes to achievement of Academy HE accreditation. Direct application is an expedient route to professional accreditation it must be robust in terms of the evidence provided in comparison to taught routes which are subject to rigorous assessment of consistently high academic quality. Therefore, it is worth bearing this in mind when considering the quality of this written application.

The routes to accreditation are;

· Taught Routes
· PGCE (PCET) – Full-time and Part-time
· PGCert tHE
· CPD Route
· Individual Applications.
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Therefore, to conclude this lecture cast, if you are considering an application, it is worthwhile asking the  following questions;

· What is you influence on teaching and learning?
· Work in pairs/groups to discuss one possible source of evidence that you could use to demonstrate alignment of your practices with the dimensions of the UKPSF with one area of activity.
· Which elements of Core Knowledge and Professional Values would apply?
· Looking at your evidence, illustrate
· (a) ‘WHAT’ you do/did (short description);
· (b) ‘WHY’ you do/did that (analysis supported by academic research); and the
· (c) ‘IMPACT’ on Teaching and Learning (How can you evidence that impact?)
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For applicants of Senior Fellows questions arise around

Here are some case studies in examples
· Widening Access and Participation
· Embedding Employability Skills throughout the curriculum
· Recording and Videocasting of lectures and materials
· Student engagement, experience and professional development through links with industry
· Mentoring colleagues to achieve innovative practice in teaching and learning
· Subject specific CPD for colleagues
· Developing the pedagogic research capacity within a faculty.
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In this lecture cast we’ve presented the application process of some of the details regarding UKPSF standards.

So, what are the next steps?

· Firstly, to familiarize yourself with the UKPSF
· Then to familiarize yourself with the application form and process purchasing this video \
· Identify a mentor 
· Complete the application
· Submit the application electronically toheaapplications@uwtsd.ac.uk 

Following submission of the application form your application will be presented to the University Academy HE recognition panel
You will be notified of result

If you are accredited you will be sent a certificate directly from  Academy HE

More details can be found at the Advance HE website

Slide 24
If you are considering allying through the medium of Welsh please note Dr Christine Jones is the contact.

[bookmark: _GoBack]Slide 25
Thank you for listening to this lecture and we wish you luck
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