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The strategic growth of multinational hotel brands relies heavily on Human Resource Management to attain competitive advantage and operational excellence. HRM, short for Human Resource Management, encompasses the structured processes created to oversee the management of individuals within an organisation (Armstrong and Taylor, 2020). These systems cover a wide range of tasks, including as workforce planning, recruiting, selection, training, performance management, and development. Recruitment and selection are key elements of Human Resource Management (HRM). Recruitment encompasses the procedure of enticing, evaluating, and choosing competent persons for employment inside an organisation or company (Pilbeam and Corbridge, 2010). Selection, in contrast, pertains to the procedure of interviewing and assessing candidates for a certain position and choosing an individual for employment based on specified criteria (such as selection exams, interviews, etc.). Effective human resource management (HRM) procedures, namely in the areas of recruiting and selection, play a crucial role in the strategic growth of multinational hotel brands. These methods guarantee that the appropriate individuals are recruited, cultivated, and kept, which is crucial for sustaining service quality, client contentment, and ultimately, brand standing in the worldwide hospitality sector (Horner, 2017).  InterContinental Hotels Group (IHG) is a multinational hospitality corporation based in the United Kingdom. It manages a portfolio of more than 5,900 hotels across almost 100 countries. IHG is renowned for its collection of varied brands, such as Holiday Inn, Crowne Plaza, and InterContinental. The company is deeply committed to providing genuine hospitality to customers by offering outstanding service, fostering innovation, and prioritising sustainability and community engagement (IHG, 2019). The paper aims to analyse how IHG's Human Resources Management procedures, namely in strategic planning, recruiting, and selection, contribute to the brand's worldwide expansion and competitive standing in the hospitality sector.

The development of Human Resource Management signifies a substantial shift from conventional administrative functions to strategic alliance roles within organisations. In the past, HRM generally concentrated on transactional tasks like as payroll, managing personnel data, and ensuring compliance with labour regulations. It served as a support role rather than a strategic partner (Kaufman, 2014). The HRM approach described here mostly focused on operational aspects, where HR professionals were primarily responsible for efficiently managing employee-related duties, but did not directly participate in the organization's strategic decision-making processes. Furthermore, the transition towards strategic HRM emerged throughout the latter part of the 20th century, when corporations began acknowledging employees as a means to gain a competitive edge. This acknowledgment resulted in the emergence of strategic HRM, which prioritises the synchronisation of HR practices with the strategic goals of the organisation (Friedman, 2012). Strategic HRM encompasses a wide range of activities, such as strategic workforce planning, talent management, employee development, and performance management. The goal is to promote organisational agility, innovation, and competitive success (Torrington et al., 2020).  Within the hospitality business, namely in multinational hotel brands like as IHG (InterContinental Hotels Group), this development signifies a deliberate method of overseeing human resources in many geographical areas and cultural settings. Global hotel chains have used strategic human resource management tactics to better the quality of service, increase customer happiness, and boost operational efficiency. These practices involve the implementation of HR strategies that can be adjusted to suit local markets, with an emphasis on acquiring, developing, and retaining personnel to maintain a consistent brand experience globally. Additionally, HR analytics are used to make well-informed decisions (Gallagher, 2016). Hence, the use of strategic HRM techniques in the hotel sector highlights the crucial role of human resources in attaining corporate goals and maintaining a competitive edge in a globalised market. Consequently, human resource management in worldwide hotel brands has transformed from a solely administrative role to a crucial strategic collaborator, playing a vital role in promoting corporate expansion and fostering innovation (Friedman, 2012). 

Strategic Human Resource Management is a methodology that outlines how an organization's objectives will be accomplished via the utilisation of human resources, employing HR strategies and incorporating HR policies and procedures. SHRM regards the workers of the organisation as a valuable asset that contributes to its competitive advantage. The organisation prioritises matching its HR practices with its strategic objectives (O’Sullivan, 2018). This alignment encompasses a wide range of activities, such as workforce planning, talent management, performance management, and the cultivation of an organisational culture that promotes innovation, adaptability, and a competitive edge (Torrington et al., 2020).The approach emphasises the significance of a strategic alliance between HR and senior management in order to enhance organisational performance, flexibility, and longevity. SHRM combines conventional HRM tasks into a cohesive approach to effectively respond to evolving circumstances, guaranteeing the organization's sustained prosperity. IHG demonstrates strategic human resource management by prioritising diversity and inclusion, leadership development, and talent management. IHG assures the proficiency and excellence of their staff by integrating these components into their strategic goals, while also promoting diversity and inclusivity (Boella and Gross-Turner, 2013).  Their endeavours, such as leadership programmes designed to cultivate future leaders from within and foster gender diversity across all levels, exemplify the alignment of their HR policies with their worldwide strategy. By strategically aligning themselves, IHG is able to improve their service quality, consistently innovate, and stay ahead of their competitors in the worldwide hospitality sector, ultimately attaining their strategic business goals (IHG, n.d.). 

Planning is the systematic procedure of determining objectives, formulating strategies to accomplish those objectives, and creating plans to effectively merge and synchronise operations (Marchington and Wilkinson, 2016).  The importance of having a clear direction is paramount as it minimises the chances of ambiguity, enhances efficiency by concentrating efforts on specific objectives, encourages inventive and creative ways, and establishes a basis for decision-making and future activities (Pantelidis, 2014).  Effective planning optimises resource utilisation, fosters alignment of teams and processes towards shared objectives, and enables organisations to navigate environmental changes. The HR planning process in IHG involves predicting labour demand and supply, establishing goals and strategic plans, and executing and assessing programmes. IHG predicts labour demand and supply by conducting a thorough examination of market trends, internal business projections, and growing industry requirements, guaranteeing the acquisition of suitable personnel to fulfil future business needs (IHG, 2022). The HR objectives are in line with the company's strategic goals, with an emphasis on cultivating a proficient, varied, and driven staff that contributes to IHG's aspiration of delivering genuine hospitality to all individuals. Programmes are applied in different areas such as leadership development, diversity and inclusion, and employee engagement. Their effectiveness is assessed using performance metrics, employee feedback, and business outcomes to ensure ongoing improvement and alignment with strategic goals (IHG, n.d.). 

The recruitment and selection procedures are essential components of strategic human resource management, enabling organisations to synchronise their staff with strategic objectives. According to Armstrong  and Taylor (2020), the idea suggests that a carefully planned recruiting and selection process not only guarantees a suitable match for the position, but also improves the organisational culture, boosts performance, and facilitates company expansion. Novel methodologies and advanced technology are essential in the process of modernising these operations, improving effectiveness, and expanding the pool of skilled individuals (Torrington et al., 2020). IHG utilises a range of advanced processes and technology during its recruitment phases and selection process. For example, the organisation uses digital platforms and social media to recruit talented individuals, utilising algorithms and data analytics to reach a wide range of potential candidates. These tools allow IHG to optimise the recruiting process, from attracting candidates to making final selections, ensuring a diverse pool of candidates is taken into account (IHG Careers, 2023).  IHG's strategy prominently features its unwavering dedication to diversity and inclusiveness, seeing their significance not just as ethical obligations but also as advantageous strategic assets. This dedication is seen in its focused efforts to reach out to and collaborate with organisations that provide assistance to marginalised communities (IHG, n.d.).  By adopting this approach, IHG not only expands its pool of skilled individuals but also enhances its organisational culture, consequently fostering creativity, innovation, and customer service. The recruiting and selection methods play a crucial role in driving the strategic expansion and advancement of IHG's business segments. IHG assures the capability of delivering great service by attracting and choosing personnel that connect with the company's values and strategic objectives. Furthermore, the prioritisation of diversity and inclusion in the hiring process enables IHG to effectively serve a worldwide customer base, promoting loyalty and facilitating corporate prosperity. For example, the IHG Careers page highlights their dedication to providing exceptional guest experiences through a team of remarkable individuals. IHG prioritises diversity, equity, and inclusion in its strategic approach to recruiting and selection, allowing workers to make a difference.

The hotel business encounters several human resources difficulties that have a direct influence on its capacity to uphold exceptional service quality and ensure visitor pleasure. An important obstacle is the elevated rates of workforce turnover, which might result in escalated expenses for recruiting and training (Johnston, clark and Shulver, 2012).  An further challenge is the difficulty in attracting proficient individuals, as several roles need specialised expertise, and there is sometimes a shortage of suitable candidates. In order to tackle these problems, organisations might provide competitive remuneration, perks, and educational prospects to allure and keep skilled individuals (Crawshaw, 2020). Enhancing employee development is essential for both personnel retention and addressing the ongoing challenge of talent shortages in the hospitality sector. Employers acknowledge the need of cultivating soft skills, such as communication, critical thinking, and cultural competency, since they are crucial for fostering employee loyalty and preparing a pool of talented individuals for managerial positions (Horn, 2009).  Online training is emphasised as a proficient approach for enhancing these talents, providing a cost-efficient resolution for organisations and an immersive learning encounter for employees (Grefe and Peyrat-Guillard, 2020). The pandemic has exacerbated HR complexities, resulting in workforce reductions and prompting the use of mixed work models. In order to tackle these issues, IHG, similar to other entities in the hotel sector, must persistently adapt its HR procedures. Creating a workplace that gives high importance to the growth, involvement, and welfare of employees, while adjusting to new work paradigms, will be crucial for overcoming existing industrial obstacles and guaranteeing sustained achievement. (IHG, n.d.).

The hospitality sector is greatly influenced by technology, which improves the efficiency of operations, enhances visitor experiences, and simplifies the recruiting and selection process. Technological advancements like as smartphone applications provide effortless reservations and customised customer services, promoting digital interaction and fostering loyalty. Investing in digital platforms and data analytics allows hotels to maximise their offers and customise services based on guest preferences, leading to increased income and an advantage in the global market (Promila and Suhag, 2013). IHG has adopted technology to improve its HR procedures, namely in the areas of recruiting and selection, using the IHG One Rewards smartphone application. This application, a significant contributor to IHG's digital strategy, has facilitated more than 50% of all digital reservations in 2023, demonstrating its efficacy in captivating loyal customers and simplifying the reservation procedure  (InterContinental Hotels Group PLC, n.d.).  The app's success, as evidenced by its exceptional user ratings, showcases IHG's dedication to utilising technology to enhance operational efficiency and guest interaction. In addition, IHG's allocation of resources towards technological platforms, including as guest registration systems and mobile applications, has resulted in a significant rise in revenue, highlighting the influence of technology in improving business results.

In conlusion, effective Human Resource Management plays a crucial role in the strategic success of international hotel brands such as IHG. It ensures that the correct combination of skilled individuals is recruited, nurtured, and maintained. IHG improves operational efficiency and enhances the guest experience by using sophisticated technology into HR operations, especially in recruiting and selection. This helps to maintain service quality and uphold the brand's reputation in the highly competitive global hospitality business. The HRM's strategic alignment with business objectives highlights its crucial role in promoting innovation, cultivating a welcoming and diverse work environment, and sustaining a competitive advantage in the hospitality industry.
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