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Executive Summary
This report examines the competitiveness of the UK banking industry. The UK banking sector ranks among the largest in the world, with assets worth more than £10 trillion and substantial contribution to gross domestic product, employment and global financial services. The industry can be described as having great infrastructure, high-level digitalisation and highly skilled labour force that all contribute to its competitiveness on the international level. Based on the Porters Diamond Model, the analysis finds favourable conditions of factors, advanced consumer demand, and a robust fintech ecosystem as two important contributors to competitiveness. Nevertheless, the challenge is still fierce competition, regulatory complexity and external unpredictability like Brexit. The high rate of digital adoption and innovation in the sector has continued to transform the traditional banking models and become even more competitive.
The report also analyses operations and assesses how Banco Santander is strategically positioned in the industry using PESTLE framework. Santander has managed to position itself due to the entry strategy based on acquisition and a great focus on localisation and digital transformation. Although the UK market has great growth prospects, Santander is confronted with regulatory compliance, economic fluctuations, and technological disruption issues. All in all, the UK has continued to be a good market to multinational banks. The success of Santander over the long term will rely on its capability to capitalize on the digital innovation, effectively handle risks, and ensure good customer relationships in the ever-competitive world.
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[bookmark: _Toc227932164]Section 1: Industry Report
[bookmark: _Toc227932165]1. Introduction
Digitalisation and change in regulation make the UK banking industry a very globalised and competitive financial system. The UK banking industry is competitive due to pricing, quality of services and technology. London is one of the financial centres. This sector has transformed significantly due to technological disruption and regulatory changes. The availability of world-renowned universities and financial institutions makes it possible to have a steady stream of highly qualified professionals to facilitate innovation and productivity in the industry. This report focuses on Banco Santander that has solidified itself through localisation and acquisitions. This report evaluates the industry through the Diamond Model of Porter and Santander through the PESTLE model. Lastly, a reflection is presented on the strategic position of Banco Santander using the Gibbs reflective cycle. 

[bookmark: _Toc227932166]2. Industry & Country Overview
[bookmark: _Toc227932167]2.1 Overview of the UK Banking Sector
The importance of the UK banking industry in world finance is that the sector is one of the biggest and most developed in the world, with total assets of more than £10 trillion (BOE, 2025). It encompasses retail, commercial and investment banking that is backed by a sound regulatory regime and financial infrastructure. The fact that London is a financial hub of the world only adds to its international relevance. The industry also earns approximately £180 billion, which makes a significant contribution to the economy (Statista, 2025a). There is a high level of digital adoption, with more than 85% of the UK adult population having to resort to online banking services, meaning that it is a mature market (Statista, 2025b). One of its significant characteristics is digital transformation, and banks are investing in artificial intelligence, big data, and automation to enhance efficiency and customer experience. al-Hattami (2025) mentioned that digital systems contribute to increased accuracy, transparency, and operational efficiency, which reinforces existing global competitiveness of the banking industry of the UK.
[bookmark: _Toc227932168]2.2 Economic Importance
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Figure 1: Growth of UK Banking Sector Assets and Revenue (2020–2025)
(Source: GVR, 2025)
The UK banking industry is a critical part of economic progress, financial prosperity, and work. It has a GDP contribution rate of approximately 7%, and more than 1.1 million individuals are employed, which makes it one of the biggest in the country (Statista, 2025b). Investment is mediated through banks in a manner that brings together savings, businesses, and individuals. They also facilitate international trade by facilitating international transactions and international financial flows. The retail banking segment will exhibit a steady 4.5% CAGR between 2025 and 2033 because of the continuous demand (GVR, 2025). Nevertheless, challenges such as inflation, economic uncertainty, and Brexit remain. As Du et al. (2025) emphasise, Brexit has impacted the exports of financial services, but the industry is resilient because of robust infrastructure and flexibility.
[bookmark: _Toc227932169]2.3 Key Players in the Industry
The UK banking industry can also be described as a heterogeneous blend of both local and foreign competitors. The retail banking market is dominated by the major domestic banks like Barclays, Lloyds Banking Group and NatWest because of their wide network of branches, strong brand recognition and huge customer base. The competitive environment has also been changed by the appearance of fintech firms and other digital-only banks. According to Clarke and Macartney (2025), reforms in open banking in the UK have led to a higher competition level as it allows the sharing of information and denotes fewer barriers to entry. Online platforms and social media are transforming the experience and marketing approaches in the banking industry (Del Sarto et al. 2025). This has increased the intensity of competition and pushed banks to keep on innovating in order to retain their position in the market.
	Company name
	Positioning strategy 
	Ratio in terms of profitability 
	Turnover (revenue) 
	Employees

	Banco Santander
	· There are 5 major global businesses that operate across 10 core markets in Europe and USA
· Banking and financial products and services are offered to individuals and different enterprises in over 7,000 branches (Santander, 2025)
· 14 million+ customers and asset of £200 billion represent its robust presence in the market (Statista, 2025a)
	Profit before tax of £1,482m as of 2025 (Santander, 2026)
	Revenue of £4,729 million in 2025
	198,403 employees as of December 2025

	Barclays
	· It is specialised into Retail Banking and Business Banking
· Excellent banking benefits for high-growth start-ups to SMEs
· 13.9 million digitally active customers
	Profit before tax of £3.4bn as of 2025 (Barclays, 2026)
	£0.6bn revenues generated solely from sustainable and transition-related activity and holds 6.5% share in the Global Market
	85,000 employees 

	Lloyds Banking Group
	The four main pillars to success and growth are: 
· “Deepen and innovate in Consumer 
· Create a new Mass Affluent offering 
· Digitise and diversify the BCB business 
· Develop Corporate and Institutional business” (Lloyds Banking, 2026)
	Statutory profit before tax of £6,661m (Lloyds Banking, 2026)
	Net income of £10,828 million
	65,000 employees 

	NatWest
	· It prioritizes Competitive Positioning wherein security concerns are given the most emphasis 
· Has dived deep into the use of Agentic AI that ensured strategic advantage (Natwest Group, 2026)
	Profit before tax of £7708 million as of 2025 (Natwest Group, 2026)
	The total income in 2025 was £16.6 billion, which increased by 13.2% from the previous year.
	62,100 employees as of 2024

	JPMorgan 
	· Client engagement with macro solutions, especially foreign exchange is the main focus
· The annual rate of growth of assets is 14% 
· It is further projected to double up from $17 trillion in 2024 to $32 trillion in 2030 (JP Morgan, 2026).
	17% Return on common equity (ROE), with a Liquidity coverage ratio of 111 and total capital ratio of 17.4 (JP Morgan, 2026)
	Total net revenue of $182,447 as in 2025
	318,512 employees globally as of 2025



Table 1: comparative analysis of five key operating companies
[bookmark: _Toc227932170]2.4 Competitive Positioning
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Figure 2: United Kingdom Retail Banking Market Size and Share
(Source: Mordor Intelligence, 2025)
Figure 2 demonstrates that the UK banking industry will grow between USD 8.88 billion (2026) and USD 10.65 billion (2031) with a CAGR of 4.72, which depicts increased competition (Mordor Intelligence, 2025). In this growing market, Santander has succeeded in distinguishing itself by focusing on customers, offering competitive prices, and having good digital capabilities. The bank has also invested heavily in digital banking solutions, whereby customers can easily and conveniently access services offered by the bank. Walpola and Gunawardana (2025) pointed out that positive customer experience management is one of the main factors that determine customer loyalty and retention within the banking industry. Customer satisfaction will result in high levels of trust, long-term relationships and better financial performance. On the same note, Batmunkh (2025) stated that customer switching behaviour depends on the quality of services, the cost of the transaction and digital convenience as well. Due to the growing competition, banks need to constantly innovate, improve the quality of services, and use progressive technologies that will satisfy the changing expectations of customers. Personalised services, security and competitive pricing will continue to play a key role in ensuring the competitive advantage in the UK banking industry.

[bookmark: _Toc227932171]3. Porter’s Diamond Model Analysis
[bookmark: _Toc227932172]3.1 Factor Conditions
The banking industry in the UK enjoys a high level of factor conditions that comprise a skilled labour force, a solid financial foundation, and technological superiority. The number of people who are employed in the UK financial services is more than 1.1 million, and this shows that there is an abundance of expertise and scale in the industry (Statista, 2025b). Competitiveness is a major factor in technological development. The digital infrastructure and financial technologies have allowed banks to become more efficient and cost-effective, and have improved the delivery of service. According to Kiu and Yang (2025), artificial intelligence is important in improving productivity and economic growth. Implementation of AI-based systems has enabled banks to automate their processes, improve risk evaluation, and offer personalised services. Sitnicka et al. (2025) highlighted that digital transformation will be impossible without the readiness of AI and the framework of governance. The UK has good institutional and technological coordination, where the banks can be able to incorporate recent advanced technologies into their systems. This has, in turn, enabled efficiency in operations as the digitalisation has also lowered the transaction costs and processing time. Such positive factor conditions are a solid base for the global competitiveness of the UK banking sector.
[bookmark: _Toc227932173]3.2 Demand Conditions
The banking industry of the UK is typified by consumers that are highly sophisticated and digitally oriented. The UK has a high level of digital interactions and technological preparedness as about 93% of adults in the country utilize internet banking services (Statista, 2025b). The customers are increasingly demanding personalised, fast and secure financial services and this is pushing the banks to come up with innovative methods all the time. Consumer expectations are also being changed by increased utilization of mobile banking applications and real time payments. Ghadiridehkordi et al. (2025) stated that data analytics and sentiment analysis are common tools that can be applied to improve customer satisfaction and forecast behaviour. Customer experience management is beneficial in creating long-term value (Chiguvi et al. 2025). Such sophistication in demand is one of the driving forces of innovation in the industry.
[bookmark: _Toc227932174]3.3 Related & Supporting Industries
The UK banking industry is well-backed by the strong network of other industries, especially, fintech. The UK fintech market adds more than £11 billion every year to the economy and can prove its economic importance (Statista, 2025a). London is still a global fintech innovation centre, with venture capital investment flowing into the city in large amounts annually. According to Kálmán (2025), regulatory sandbox enables financial institutions to explore novel solutions with a minimum level of risk. Although transparency and disclosure in fintech business enhance trust and efficiency, Amir et al. (2025) emphasize the necessity of these practices. Banks and fintech companies have been collaborating to come up with advanced services like digital wallets and automated financial platforms which have made the industry more competitive.
[bookmark: _Toc227932175]3.4 Firm Strategy, Structure & Rivalry
The UK banking industry is highly competitive with the financial institutions competing based on innovations, prices and quality of services. Competition among the market players has increased due to the existence of both traditional banks and fintech companies. The competitive pressure is expected to remain high in the UK retail banking market with an estimated size of more than USD 10.6 billion by 2031 (GVR, 2025). Sadraoui (2025) indicated that financial innovation plays a great part in improving the performance of banks in the competitive market environment. Artificial intelligence and cloud computing are some of the technologies that have been instrumental in creating transformations (Küçükoğlu and Kabakuş, 2025). Abdallah et al., (2025) also noted that intellectual capital is very important in attaining sustainable competitive advantage. Constant innovation is thus a key to staying in the market.
[bookmark: _Toc227932176]3.5 Government Role
Financial Conduct Authority and the Prudential Regulation Authority are institutions that are very crucial in regulating the banking sector in the UK government. The industry comes under strict regulatory measures that are aimed to maintain financial stability and protection of consumers. The UK banks are expected to maintain liquidity cover ratio of more than 100, which would be enough to sustain their financial resiliency in the short term. Behn and Reghezza (2025) noted that this type of regulatory measures enhances stability but can affect profitability. Proper corporate governance systems increase accountability and transparency (Hussain et al. 2025). The UK banking sector has a stable and well operational regulatory environment.
[bookmark: _Toc227932177]3.6 Chance
The UK banking sector has been greatly affected by external forces like Brexit and COVID-19 pandemic. Brexit has caused over £1 trillion financial assets to move to the EU financial centres indicating its effects on cross-border operations. Du et al. (2025) pointed to the cost of international competitiveness of the banks. Meanwhile, the proportion of payments in the UK made digitally grew more than 20% during the pandemic, driving the process of transition to cashless operations. Such external shocks have changed market dynamics and prioritised on the need to be adaptive and innovative.

[bookmark: _Toc227932178]4. MNC Analysis: Banco Santander in the UK
[bookmark: _Toc227932179]4.1 Company Overview
Banco Santander is a multinational banking group that is one of the largest in the world, based in Spain and operating in Europe, America, and other international markets. The bank has achieved a good presence in the UK retail banking sector by a successive series of strategic acquisitions, the first being Abbey National in the year 2004, and then Alliance and Leicester, and Bradford and Bingley in the year 2008. These acquisitions have helped Santander to gain rapid market analysis and scale, making it one of the largest retail banks in the UK. As of now, Santander UK has more than 14 million active customers, with around 20,000 employees (Banco Santander, 2025). This is an indication of the high presence of operations in the country. The bank operates large financial resources and provides a whole spectrum of services, such as current accounts, savings, mortgages, personal loans, and SME financing. Santander has always been a strong player in the mortgage market and has a significant portion of the UK residential mortgages. The bank has a strategy of digital transformation and innovation that is customer-centric. Santander has been known to invest a lot in the mobile banking platforms and digital services with a high percentage of customers utilising online and application-based banking services. This retention of digitalisation and its robust retail base, as well as its brand name, has allowed Santander to remain competitive in the UK banking industry as the company has adjusted to the changing customer demands and technological changes.
[bookmark: _Toc227932180]4.2 Market Entry & Strategy
The acquisition-based strategy saw Banco Santander enter the UK banking industry within a short period of time, and this strategy helped it penetrate the market quickly as it was able to acquire existing institutions with existing customer bases and infrastructure. The purchase of Abbey National in 2004 allowed it to gain instant access to millions of customers and a national network of branches (Banco Santander, 2026). Also, the subsequent purchase of Alliance and Leicester and Bradford and Bingley in 2008 enhanced its retail banking. This method minimised entry barriers and circumvented the expensive nature of having to invest in green fields, and also facilitated economies of scale and efficiencies of operation. The cost-to-income ratio of Santander has been sustained at about 50-55%, indicating good performance in operations. The bank uses the localisation strategy in which products, pricing, and digital services are made according to the needs of the customers in the UK. Mobile and online banking investments have been brought about by the high levels of digital adoption. The significance of employee satisfaction in service quality is also mentioned by Brown (2025), whereas Siddiqui et al. (2025) paid attention to training to increase performance. These strategies combine with each other in establishing Santander as a competitive player in the UK market.
[bookmark: _Toc227932181]4.3 PESTLE Analysis
	Factor
	Key Elements
	Numerical Evidence
	Impact on Santander

	Political
	Brexit impact, regulatory changes, and financial stability policies
	Capital ratio of the UK banking sector is 15.4%; loss of EU passporting rights
	Increased compliance costs and operational complexity; need for regulatory adaptation

	Economic
	Interest rates, inflation, market growth, and lending demand
	Revenue of the UK banking sector is £180 billion; mortgage market share (Santander) 10–12%; loans > £160 billion
	Affects profitability, lending margins, and credit risk management

	Social
	Customer behaviour, digital adoption, demographics
	95%+ adults banked; 85%+ online banking users; branch visits have reached to 30%
	Requires strong digital services, customer experience, and retention strategies

	Technological
	Digital transformation, AI, fintech, cybersecurity
	More than 60% transactions are digital; billions are invested annually in cybersecurity
	Drives innovation but increases cyber risk and investment costs

	Legal
	Regulatory compliance, capital requirements, and data protection
	Capital requirement 10–12%; compliance costs in billions annually
	Ensures stability but increases operational burden and cost

	Environmental
	ESG policies, sustainable finance, climate risks
	Santander green finance commitment €220+ billion by 2030
	Creates growth opportunities but requires ESG compliance and investment


Table 1: PESTLE Analysis of the UK Banking Sector
Political
Politics has played a major role in the operations of Santander in the UK, especially after Brexit. The exit of the UK from the European Union has led to the loss of the passporting rights, and banks are trying to create their own legal entities within the EU in order to maintain the cross-border operations. This has made the operations of multinational banks more complex and expensive in terms of compliance. According to Du et al. (2025), the uncertainty surrounding Brexit has caused financial services exports to decline, decreasing the UK's share of EU financial activity. The capital adequacy and liquidity requirements are also high at Santander since the bank is operating in a strict capital environment that is strict. The Common Equity Tier 1 capital ratio of the UK banking industry was 15.4% in 2025, which is a demonstration of a highly regulated and stable financial situation (Bank of England, 2025). Financial stability and competitiveness remain the priorities of the UK government, which has contributed to the stricter regulation and supervision. Political stability will favour long-term investment, but there are still changes in policy concerning trade agreements and financial regulation, which cause uncertainty. To keep operating effectively and be in accordance with different regulations, Santander is forced to keep up with developing political situations.
Economic
The state of the economy is paramount in determining the performance of Santander in the banking sector in the UK. The UK economy is still amongst the largest in Europe, and the banking market provides over 67 million people with its services, which means high demand for financial services. Consumer lending, mortgage demand, and digital financial services have been able to aid the continued growth in the banking sector (Statista, 2025a). Santander UK is a strong retail bank with almost 10-12% of the total UK residential mortgages, which is a strong market share in the mortgage market. The bank has offered €1,024 billion loan to a total of 180 billion customer, which indicates its high lending activity (Banco Santander, 2025b). The variables of interest rates and inflation are vital. An increase in net interest margins can help them to increase their profitability, as higher interest rates can raise net interest margins that are currently around 2.5-3% in UK banks. However, an increase in the cost of borrowing could decrease the demand for loans and create more risks of defaults. Egli et al. (2025) emphasised the significance of cost competitiveness in the financial market. Santander has had a good emphasis on cost efficiency with its operations improvement as part of its competitive positioning. Risks are still posed by economic uncertainty, such as variations in the growth of GDP and external shocks. However, the diversified economy and sound financial infrastructure of the UK are a source of strength and long-term growth prospects.
Social
The social aspects play a key role in the operations at Santan, and especially the evolving customer demands and demographics. The UK boasts of a highly banked population and more than 9% of the adult population has a bank account, which makes it favourable in terms of retaining its customers. The growing popularity of digital banking has decreased the number of channels visited by a customer physically. Physical visits to the bank have declined by over 30% in the last 10 years (Accenture, 2023). According to Batmunkh (2025), quality of service, prices, and digital convenience influence the customer switching behaviour. To retain its customers, Santander will be required to improve customer experience constantly. The bank has millions of digitally active users, most of which are transacted via mobile applications. The ever-increasing power of younger, digitally native customers has expedited the need to have personalised and smooth banking services. There is also increased pressure on social expectations in the areas of transparency, ethical behaviour, and trust. The capability of Santander to meet these expectations is crucial in retaining the loyalty of the customer and brand name in a market that is very competitive.
Technological
At Santander, it is the technological factors that play a central role in determining the competitiveness of the firm in the UK banking industry. Digital transformation has helped banks enhance efficiency and cost reduction, as well as provide better customer experiences. Digital payment in the UK accounts for more than 60% of overall transactions, which implies extensive use of the technologically-driven financial services. As Gaviyau and Godi (2025) note, the banking industry is being transformed by technological disruption due to innovations like artificial intelligence, blockchain, automation, and others. Santander has made major investments in digital channels, and millions of active users expect its mobile banking application and a large part of the services are provided online. The issue of cybersecurity has increased in significance as a result of rising digitalisation. According to Saha et al. (2025), cyber threats are growing in numberer and thousands of financial institutions have been attacked by cyberattacks every year. The aggregate spending of banks in the UK on cybersecurity is billions of pounds annually to ensure the protection of customer data, as well as to maintain operational security. Santander's digital innovation is centred on the application of advanced analytics, automated operations, and digital infrastructure that is safe. It is necessary to explore constant investments in technology as a form of staying on the edge of things and adapting to changing customer requirements. The digital banking environment will be defined as long-term winning, depending on the skill to incorporate new technologies.
Legal
Banking in the UK is in a very controlled legal framework, which aims at stabilising the financial environment and consumer safeguarding. The regulatory authorities provide high levels of compliance requirements, such as capital adequacy, liquidity ratios, and risk management standards. Schmitz et al. (2025) added that proper regulation promotes economic development and at the same time safeguards financial stability. The banks in the UK are expected to have high capital buffers, where minimum capital requirements normally range from 10 to 12% of risk-weighted assets. These needs lead to resilience at the expense of operational expenses. There is a wide variety of applicable legal regulations. For instance, Santander needs to adhere to the anti-money laundering rules, data protection laws (GDPR) and consumer protection policies. The cost of compliance in large banks can amount to billions of dollars every year because of the complexity of the regulatory environment. Compliance with the law is needed to build trust and prevent fines. Santander can work within this complicated legal structure effectively and retain its competitive edge due to good governance and risk management systems.
Environmental
The importance of environmental factors in the banking sector is on the rise due to the increased awareness of climatic climate changeability. The banks are pressured to align their businesses with environmental objectives and facilitate the shift to the low-carbon economy. Bonsu et al. (2025) show that the fusion of fintech and green finance will increase sustainability performance. Santander has invested heavily in the sphere of sustainable finance, setting global goals of over €220 billion in the number of green financing engagements by 2030, which also reflects the interest in ESG activities (Banco Santander, 2025b). The bank, too, is decreasing its carbon footprint in its operations by investing in energy savings and sustainable practices. Lending decisions and investment strategies are being affected more by environmental risks, such as climate risk and financial risk. The shift to sustainable finance creates a growth potential, especially in the renewable energy and green infrastructure development. Nonetheless, it also needs to be well managed in terms of risk control and adherence to the changing environmental policies. Sustainability has emerged as a major constituent in the long-term sustainability of the banking sector.
[bookmark: _Toc227932182]4.4 Market Attractiveness Evaluation
The UK banking sector is an industry with huge market opportunities given that it has a huge number of customers, well-established financial system, and the demand of various financial services remains stable. A robust fintech ecosystem and properly developed regulatory framework increase the appeal of the market, as these facilitate innovation and financial stability (Amir et al. 2025). All these give a possibility to banks to increase the services, enhance efficiency and use new technologies. Nonetheless, the industry is also marked by a high level of competition between national banks, multinational organisations and fintech, which puts pressure on prices, innovations, and customer experience. Moreover, there is the complex regulatory environment and the emerging requirement of compliance that increases the cost of the operation and poses the problem to the market players. Some of the issues that are also of great concern are cybersecurity risks following the augmented digitalisation. According to Attaf and Bensbahou (2025), this is a dynamic and uncertain environment that requires proper risk management in order to attain and maintain a competitive advantage.
[bookmark: _Toc227932183]4.5 Critical Evaluation of Success Factors
The customer-oriented strategy, high level of digital transformation, and the existing brand image have helped Santander in achieving good performance in the UK banking industry. This has enabled the bank to increase customer satisfaction, retention, and long-term relationships through concentrating on customer needs. Its focus on digital banking solutions has also made it efficient in its operational activities and delivery of services to its customers as they can now access services in a convenient manner. The acquisition-based strategy has been important in facilitating a fast growth and penetration in the market giving Santander a substantial customer base and a national base. Ghlichlee et al. (2025) asserted that the organisational knowledge, skills of employees, leadership, and quality are critical in maintaining the competitive advantage in the industries that are knowledge-based, like banking. The decisions of Santander to invest in these regions help it to grow in the long-term. Nevertheless, a constant innovation process and strategic adjustment are still needed in order to effectively replicate to the changing market environment, new technologies, and growing competitive forces.

[bookmark: _Toc227932184]5. Conclusion 
[bookmark: _heading=h.n0rx9emcx3h]Banking in the UK is a very competitive industry that has been facilitated by good financial infrastructure, high technological levels, and innovation. The availability of local and foreign banks, as well as the emergence of fintech companies, has heightened competition and pushed the necessity of the differentiation. To achieve an enhanced efficiency and customer experience, a strategic approach to acquisition and heavy investment in the digital transformation has helped Banco Santander to strengthen its footing in this environment. Nevertheless, the industry has its share of difficulties, such as, intricate legislative rules, fast technological fragmentation, and economic uncertainty. Irrespective of these risks, the UK is still a profitable and popular market to multinational banks. The key to the future success of Santander will be its capacity to tackle these issues effectively without losing customer satisfaction, being innovative and sustainable in growth.

[bookmark: _Toc227932185]Section 2: Reflective Account
[bookmark: _Toc227932186]1. Description
It was an evaluation of the UK banking industry and an in-depth analysis of the strategic position of the bank Banco Santander in this industry. This involved the use of theoretical models like the Diamond Model of Porter and PESTLE analysis to analyse the competitiveness, the market conditions and external factors. The research stage involved an examination of scholarly books, industry-based reports, and statistics to come up with a holistic view of the field. Gibbs reflective model helped in organising the process of reviewing the learning process. As stated by Ahmadpour et al. (2025), the model by Gibbs allows reflective thinking by helping to analyse experiences and results in a structured way. In this assignment, I applied a step-by-step method where I engaged in the collection of data, subsequent analysis and critical evaluation. This systematic procedure helped me to relate theory and practice in an excellent way.
[bookmark: _Toc227932187]2. Feelings
To begin with, I was sure to choose the banking sector in the UK because it is globally relevant and has available data. Nonetheless, as the research went on, I had difficulties in handling a lot of information and finding the most applicable sources. The uncertainty was also caused by the complexity of introducing several frameworks and making the analysis flow logical. Reflective inquiry can enable an individual to appreciate strengths as well as challenges in the process of learning (Mukhanova and Seitimova, 2025). In the course of time, my confidence level increased because I understood the frameworks and their application. I also felt more involved when I started noticing how business strategies in real life could be described using theoretical models. At the end of the process, I was happy with the fact that I can now critically analyse the banking industry and make structured arguments.
[bookmark: _Toc227932188]3. Evaluation
The study procedure worked well in the development of a broad perspective in the banking sector in the UK. The fact that it was possible to combine both theoretical bases and real data turned out to be one of the assets of the assignment, as it contributed to the richness of the analysis. It was based on a more evidence-based approach due to the use of numerical data and scholarly sources. Praveena et al. (2025) emphasised that the reflective type of learning enhances analytical skills and improves the capability to put theoretical knowledge into practice. This was reflected in my capability to associate things like competitiveness and market attractiveness with the operations of Santander. Nevertheless, it could be improved in other areas. It was not easy to find a balance between time and being critical throughout the report. In some instances, I paid more attention to description than evaluation, and this curtailed analysis in some parts. Besides, the synthesis of information from various sources had to be well organised in order to be coherent.
[bookmark: _Toc227932189]4. Analysis
Applying the reflective cycle developed by Gibbs enabled me to analyse my learning process in a critical manner and determine ways to improve it. Reflective models help improve problem-solving ability through which one thinks more deeply and critically (Wang, 2025). In the process, I realised how necessary it is to develop arguments and justify them with evidence. Among the important lessons, one should note the importance of the combination of theory and practice. The use of the Diamond Model by Porter and PESTLE analysis allowed me to learn how the external and internal factors affect business strategy. This method enabled me to analyse business environments that are complex and make sound judgments. 
Beldar (2025) stipulates that reflective practice is an effective way of improving learning because it inspires a person to assess their performance and determine areas of improvement. I also learned that critical thinking is necessary to attain higher academic standards, especially at the postgraduate level. This involves doubting assumptions, contrasting viewpoints and giving reasonable conclusions. Moreover, Ocampo et al. (2025) emphasise that reflection makes it possible to enhance professional skills, including communication, analytical thinking, and decision-making. The assignment helped me to develop better skills in structuring the information, making the arguments clear and using the academic sources effectively. These are the skills that are necessary for academic achievement and career growth.
[bookmark: _Toc227932190]5. Conclusion
This meditation has brought out the significance of systematic learning and critical thinking in academic research. The Gibbs model has helped me to assess my strengths and weaknesses and work on them. I also gained a more in-depth awareness of the banking industry in the UK and increased my skills in the application of theoretical constructs to practical scenarios. Altogether, this assignment has helped me to grow both academically and professionally, as it has enhanced my research as well as analytical and reflective abilities. It has also made me more confident about working with complicated issues and writing clearly developed arguments.
[bookmark: _Toc227932191]6. Action Plan
To ensure that I will become an even better performer in the future, I will train to be better at managing time and analysing. I will also spend more time going through my work and polishing it to make sure that it is consistent and thorough in the analysis. I will also keep on consulting academic literature in order to enhance my knowledge of theoretical frameworks. Reflective learning will be another practice that I will engage in frequently to enhance my performance evaluation skills and areas of improvement. This will enable me to develop better analytical and problem-solving ability, which is important not only for success in school but also in the work environment.
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