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[bookmark: _Toc7364319]Introduction
The report will discuss developing relationship and workplace achievement in the context of Hakim Group. Hakim Group is a small company which is an optical solution provider in UK. I am working as a junior human resource manager in the company. The first section of the report will assess the benefits of personal development to the individual employees and the organization. Then the development vehicles for the development of the skills will be analysed. Finally, a personal development plan will be prepared for the development of the required skills to be successful in the organization. 
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Hakim Group is a small company and the company needs to manage its employees properly in the workplace and develop them with the changing environment so that they can work effectively in the organization. The HR managers of our organization use a holistic approach for selecting and recruiting the employees and the managers select the best candidates for the company and ensure that they can put their best for the company by providing them trainings. The HR department of Hakim Group is well structured, and the structural model of the department ensures that all the parties in the company get benefits as it promotes good relationship among the parties. 
Longevity concept: The potential benefits of developing the employees in Hakim Group includes longevity concept. The concept focuses on the development of sustainable skills and knowledge among the employees. The theory of reinforcement developed by Skinner states that the behaviour of the employees is influenced by the practices of the company (Hughes and Youngson, 2013). So, my behaviour in the company also affected by the practices and culture of Hakim Group. Developing the skills and knowledge required for working in the organization helps me both personally and professionally. Developing the skills helps me developing better career over the time. In addition, I can complete my tasks effectively and efficiently and thus get the optimum output. To into the career of HR, I needed to develop better and clear understanding on different theories and models of human resource management so that I can recruit the best candidates for the organization, manages the employees, provides them with proper training and rewards and keep them motivated. In addition, I also needed to develop leadership skills, persuasion skills, communication skills and time management skills. Developing these skills helped me managing the employees in the organization properly and achieve my personal career goals. 
In addition, in order to initiate longevity regarding skills development in the individual level, Hakim Group identifies the gap of knowledge and skills among the employees. Using this approach, the manager of the company generates training and development based on the knowledge and skills gap among the employees. Moreover, reinforcement focuses on the long-term development of the professional skills among the employees at an industrial level. For Hakim Group, longevity comes with different types of benefits for the company as the modern trend in human resource behaviour is changing. Our organization has adopted a system that ensures continuous development through learning and training and tap with opportunities such as innovation. From innovation the company gets competitive advantages over the competitors as the company can use more effective and efficient methods and process to complete the tasks and thus reduce the cost and improve profitability over time. 
Moreover, from the perspective of the management, longevity can also be developed from the long-term relationships between the employees and the organization (Dowson, 2018).  If the managers have strong relationship with the employees, they can better understand the employees and thus can manage them effectively. At Hakim Group, the management ensures that they have strong relationship with the employees and thus the company can get the optimum return from the employees. In addition, if the managers can ensure sustainable development in skills and knowledge among the employees this will positively affect the culture of the organization and will lead to development of quality. 
Employee retention: Hakim Group focus on retaining the current employees especially the talented employees so that the company can reduce employees’ turnover. If the managers can meet the expectation of the employees and ensures a convenient workplace and keep them motivated, they can ensure high retention rate of the employees. To retain the employees many companies in UK emphasize on development of universal and specialized skills through providing better training and development facilities to the employees (Kruckeberg, Amann and Green, 2016). If the employees in Hakim Group have updated knowledge and skills, they can complete their tasks effectively and thus get better rewards from the corporation. As a result, their turnover can be reduced. In addition, the managers of our organization also ensure that the employees do not leave the organization after the development and for this the managers offer high rewards and promotion after the development. So, the training and development program benefits both the employees and the organization. The employees are benefitted from job promotion and getting high rewards from the organization and the organization is benefitted from low turnover and high productivity of the employees. 
In addition, according to resource based through of HR management, the employees are one of the most important resources in the organization and thus the retention rate of the employees is also one important determinants of success in the organization. If the organization can reduce turnover, they can focus on the strategic development of the employees and the company can develop quality workforce which is the key resource for organizational success. 
Promotion: The managers at Hakim Group promotes the employees within the organization or recruit employees for a certain position based on the skills requirement of the job position. While deciding which employees to promote, the managers of the company use training and development as one of the criteria for promotion (Gordon, Petrini and Campagna, 2017). So, to be promoted the employees will develop the knowledge and skills required for a certain position. If the employees develop the knowledge and skills, they will be benefitted by getting the promotion and getting higher rewards from the organization. On the other hand, the organization will be benefitted by reducing the cost of recruiting the employees from outside the organization, higher productivity from the current employees to get promoted and development of the employees’ morale. 
In addition, several studies on comparison between internal promotion and external recruitment state that the internal promotion is more effective than the external promotion. The theory of experimental learning states that if the employees have experience and updated knowledge, they can work best for the company. That means the combination of updated knowledge and skills will maximize the productivity of the employees. So, in Hakim Group, the employees will develop the knowledge and skills through training and development program and this will benefit both the employees and the company. 
Performance and productivity: The productivity and performance of the employees are crucial for the success of the employees at their profession and for the organization to achieve the goals and objectives (McLean, 2018). If the employees become more productive, they can perform better and thus contribute more to the achievement of the goals of the company. For example, before taking training I was not able to manage more than 2 teams consists of 6 members each. After completing the training on employee and team management, now I can manage four teams with six members each in our company. Thus, my productivity after the training program has developed and my performance improved over time. 
In different surveys, it was found that training and development program optimize the knowledge and skills among the employees and thus improve the productivity and performance level. Emphasizing on the improvement of productivity and performance, the managers at Hakim Group has come up with actions plans consistent with the trends of the industry. Using updated and more developed training program, the managers can also improve the workers engagement to the organization. If the employees are both physically and mentally engaged with the organization, the organization can get the optimum return from the employees and thus the profitability and sustainability of the company will be improved. 
The human resource optimizations models focus on the implementation of the motivational approaches that emphasis on improvement of performance of the employees and effective performance appraisal method. Following the effective performance appraisal method, the motivation level of the employees can be improved and thus, their performance and productivity will also go up. 
Employee and customers’ satisfaction: If the employees and the customers are satisfied the organization will experience significantly improve in profitability and return. By providing effective training to the employees, Hakim Group ensures that the customers get the best services from the company (Noe, 2017). If the employees are well trained, they can understand the needs of the customers and thus they can offer the best services to them. If the customers get better services, they will become loyal to the services of the company and thus the company can maximize the customer lifetime value. In addition, providing training to the employees improve the satisfaction level of the employees as well. According to Maslow’s motivational theory, the employees want training and development to meet the self-esteem needs. So, if this need is satisfied, they will be more motivated and will put more effectors for the organisation. So, providing effective training ensures the satisfaction level of the employees along the customers and improves the profitability and develop the sustainability level of the company. 
In order to get these benefits, the managers of Hakim Group should focus on the development of an effective training program and ensures the development of skills and knowledge among the employees. Thus, both the employees and the company will get the advantages. 
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The previous section of the report discussed on the benefits employees and organization for personal development. There are many ways through which a company can develop the employees. The selection of the ways depends on the size, management strategies and goals of the organization. The HR managers of Hakim Group select the best frameworks of development for the employees of the company. The managers select the strategy based on the needs of the employees and their knowledge gap. The following development vehicles are used in Hakim Group for the personal development in the company:
Workforce Plan: At first the managers of Hakim Group evaluate the current state and future knowledge and skills needs of the employees as a part of the workforce planning. The needs of the employees include knowledge, skills and experience development needs. At Hakim Group, the use of workforce planning provides a mechanism through which the managers can assess the achievement of objectives (Webb, 2016). The managers determine the knowledge and skills gaps of the employees based the customers’ needs to provide expected benefits to the customers. Thus, they can identify the required skills for a workplace and determine the expected increase in demand for a particular skill among the employees in future. The managers assess the effectiveness of workforce plan by determining impact of the plan on the development of the individual. 
But at the same time the company faces some drawbacks using the workforce planning for developing the employees. As the planning focuses on the development of skills based on the demand of the customers and industry trends, it will limit the size of employees’ development in the company. To solve the problem, the managers of our company includes individual objectives in the workforce plan as well. 
Talent plan: The main concern of talent plan is to increase the skill diversity in the company so that different employees can perform different types of tasks effectively. The plan starts from selecting the most talented candidates for the organization through an effective recruitment process (Throop and Castellucci, 2018). The HR managers of Hakim Group has developed an effective recruitment and selection process so that they can select the best candidates for the company. Moreover, the managers of our company also seek talent among the current employees through our online platform for idea sharing. According to the constructivism theory of HRM, personal development and personalities of the employees plan a significant role for the development of the employees. By utilizing the abilities of the employees, the organization can gain competitive advantages over the competitors. 
At Hakim Group, our managers have developed a platform for identifying talent employees and utilizing the talent for the organization. Our organization has an online idea sharing platform where the employees can share their ideas and the managers select the best idea for the company. In addition, the employees can provide solution to a particular problem in the platform. The employees who provide the best idea and solutions are identified by the managers as talented employees. By promoting talent management, the managers at our company promote innovation among the employees. The identified talent pool of employees is selected for some top management position of the company after giving proper training to them to combine talent and experience for the top management position of the company. 
The theory of learning types emphasizes on the development of intellectual abilities among the employees in the company. For this, while selecting the candidates the managers put much weight on the intellectual abilities of the candidates and select the candidates with high intellectual skills. The talent of the employees in an organization comes with passion, interest and cognitive abilities of the employees. Hakim Group use strategies to manage the use of these abilities for the best interest of the employees and the organization. 
Training and development: The managers of Hakim Group use different types of training and development program for developing the employees in the company. The company provides both on the job and off the job training (Tasker, 2015). The knowledge gaps among the employees are identified and based on the knowledge gaps and individual development objectives of the employees the managers design the training program for the employees. For example, last month as a junior HR manager I received training on how to manage multiple teams properly as I was having gaps in this area. To make the training program, the managers also align the objectives of the training program with the objectives of the company. 
The managers design the training program to develop the technical skills among the employees in most of the cases. The managers of our company use on the job training in most time. the managers use job rotation, job enrichment, internship training, committee assignment and coaching in most of the time for developing the skills of the employees. In addition, sometimes the new employees are provided with off the job training including incident method, case study method, mentorship and external training for developing the skills. While designing and implementing the training program, the managers ensure that both the parties that means the employees and the company are benefitted from the training programs. 
Appraisal plan: The performance of the employees needs to be properly recognized and rewarded to keep them motivated to perform better for the company. The appraisal plan of Hakim Group provides rewards and benefits to the employees based on their individual and team performance as the performance of the whole organization depends on the performance of the individual employees and teams (Wilkins, 2017). So, the management need to develop an effective appraisal plan to ensure the skill development among the employees. If the employees of the company believe that they will be rewarded based on their performance, the employees will put their efforts to perform best. In order to perform better, the employees will develop the knowledge and skills required. Thus, the development of knowledge and skills can be ensured, and the employees and the organization will both be benefitted for the development. 
According to human resource development models, the appraisal plan of a company serves as an important tool for improving performance among the employees. However, the performance of the employees comes from the demand of skills generation and development of knowledge. For this reason, the HR policy of Hakim Group is designed in such way that the dedicated and talented employees are rewarded for their performance and the less effective employees develop their skills for the performing better. 
SMART goal setting: If the managers of Hakim Group sets SMART goals which means specific, measurable, attainable, realistic and time-oriented goals then the employees will be motivated to work better for achieving the goals. Moreover, in order to achieve the goals, the employees in our organization develop the knowledge and skills required for the achievement of the goals. Thus, the setting of SMART goals will encourage the employees to develop their skills and experience through training and development so that they can complete their tasks more effectively and efficiently and achieve their goals and objectives (Webb, 2016). 
For example, last month my senior manager instructed me to manage four teams of the company. But I was having problem in managing the employees as I was lacking the skills. So, I participated a one-week training program and developed the skills. Now I manage four teams in the company. 
Feedback: By providing feedback to the employees, the managers can help them identify their areas of weaknesses and help them develop the skills to overcome the weaknesses. The managers at Hakim Group provide constructive feedback to the employees and thus the employees can identify their areas of strength and weakness. The managers also suggest the ways through which the employees can overcome the weaknesses or make their strength areas stronger (Warshaier, 2018). The management of the company also develop the development program for the employees so that they can develop their skills and competencies. According to HR models, providing constructive feedback makes the employees more motivated to develop the required skills to overcome the weaknesses. 
These are the ways that the managers of Hakim Group can use to meet the development needs of the employees, make them more productive and high performers and achieve the goals of the company. 
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To meet the development needs of the employees the HR managers of Hakim Group ensures that the employees get flexibility in fulfilling their development needs considering the goals and objectives of the company. But several studies indicate that the development needs of the employees vary from one to another and thus the managers find it difficult to develop an effective personal development plan for the employees (Silhanek and Decenzo, 2012). In order to implement the development strategies discussed in the previous section, the management of considers consider some factors while developing the plan for meeting the development needs of the employees. As I am working as a junior human resource manager at Hakim Group, I am planning to develop my knowledge and skills to work in the position effectively. For this reason, I need to prepare a personal development plan. While preparing the personal development plan I need to consider the following factors first:
Intensify on employee needs analysis: In order to develop a personal development, plan the managers first identify the knowledge gap of the employees. After identifying the knowledge gap the needs for development among the employees can be determined (McLeod and McLeod, 2014). As a junior human resource manager, I need to develop communication skill, leadership skill, computer skill, time management skill and analytical skill. Moreover, I need to determine the intensity of development needs of those skills to put priority on those skills. As I will need to manage lots of employees throughout my professional life, I have the highest intensity of needs to develop the leadership skills. Then I need to develop analytical skills to make better decisions for the company. after than I need to develop communication skills as well. 
Human resource policy: To prepare the personal development plan, the human resource management policy of the company needs to be considered. Considering the human resource management policy, I will determine which strategies I will follow to develop the required skills within the time. the human resource management policy of Hakim Group encourages the employees to develop their skills and offers employees the flexibility in choosing the ways for developing the skills (Lumsden, 2015). I will need to consult with my senior manager to determine which ways to be followed for the development of the needs. I will also need to take permission and approve my budget for the development from the senior managers of the company for developing the knowledge and skills required for me. 
Prepare personal development plan: After that I will prepare the personal development plan for the development of my required knowledge and skills. The personal development plan should be prepared considering the intensity of knowledge, HR policy of the company and time and budget restriction (Tasker, 2015). The personal development plan must determine the objectives of personal development, the priority of skills that are needed to be developed, the activities that are needed to be undertaken for the development of the activities, the requirement of the resources and the time restriction within which the skills are expected to be developed. 
Implementation: After developing the personal development plan, the managers need to implement the plan. I will implement the plan by taking the activities outlined in the plan and taking support and using required resources for performing the activities. While implementing the plan I will also consider the time and budget restriction so that I can develop mu skills efficiently. 
Re-evaluating the personal development plan: After the implementation, the personal development plan needed to be re-evaluated by determining whether the objectives of the plan have been achieved (Lumsden, 2015). If the objectives of the plan have been achieved, then the personal development plan will be effective and vice versa. In addition, the time and budget restriction of the personal development plan needs to be considered. 
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In the following table the I have prepared a personal development plan for improving my required skills: 

	What are my development 
objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my objectives

	
Developing leadership skills
	1
	· Participating in leadership skills development seminars. 
· Reading books on development of leadership skill
· Joining workshops on leadership skill development
· Taking mentorship from senior management. 
	· Support from the senior management. 
· Required budget. 
· 3 months. 
	August 31, 2019
	September 15, 2019

	Developing analytical skills

	2
	· Reading books and watching videos on business decision making strategies. 
· Taking course to develop skills to make proper analysis
· Participating in workshops to learn the use of statistical tools and techniques. 
	· 2 months
· Required fund
· Support from management
	August 15, 2019
	August 15, 2019

	Developing communication skills

	3
	· Participating in seminars to develop communication and public speaking skills. 
· Practicing public speaking in front on audience. 
· Taking course for development of communication skill. 
	· 2 months
· Required fund
· Support from the managers
	August 15, 2019
	August 20, 2019

	
Developing time management skills
	4
	· Reading books and watching videos on time management. 
· Taking online occurs of time management. 
· Participating in seminars specially the online seminars of Brian Tracy. 

	· 1.5 months
· Required budget. 
	July 31, 2019
	July 31, 2019

	
Developing computer skills
	5
	· Taking course to develop skills on advance excel, database management and MS-word. 
· Developing skills to manage company specific customized software. 
	· 1 month
· Required fund
	July 15, 2019
	July 15, 2019

	Review Date: September 30, 2019

	



Table: Personal development plan
I will follow the personal development plan so that I can develop the skills as planned and achieve the goals of my professional life. 
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If the employees working in company have the required skills to perform their activities effectively and efficiently, both the employees and the organization will be benefitted. In addition, the organization can ensure higher productivity and performance of the employees and maximize its profitability. In order to develop the skills, the management of the company needs to identify and use different vehicles of personal development for the employees. Finally, the employees need to prepare a personal development plan so that they can implement the strategies for their personal development. 
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