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Introduction 
A financial plan is one of the most important things that entrepreneurs and business leaders should consider. Without it, the business will not succeed, as it appears unprofessional and lacks the basics of starting a business.
Sean Hanlon (2019) stated that financial planning helps consumers determine if they are on the right track to achieve their goals and determine their path to overall financial success.
All you need to do is find out the financial income and expenses, and whether the business is on the right track. This is one of the most important things that you must do and pay attention to. Such as of this requires simple knowledge of some financial concepts, Microsoft Excel or similar, and a commitment to continuous follow-up.
Basic Equation = Profit and Loss
Revenue: All sources of income for a limited period of time
Expenses = There are two types of overhead costs for any project 1- Fixed 2- Non-Fixed.
Fixed costs do not change by increase or decrease in what is provided to the customer, whether in terms of product or service. Such as the rent of a retail unit. While the variable changes with the change in demand. Sarah Sidons (2020) states that there are two types of expenses: fixed expenses and non-fixed expenses. Fixed expenses are those that you can ascertain each month, such as a mortgage or car repayment.
Simple example: Owning a sandwich shop, the salary of an employee who makes the sandwich does not change with the change in the rate of demand for the sandwich. The wage remains the same, so it is a fixed cost. While bread and the amounts related to it are variable costs. The greater the demand for the sandwich, the greater the variable costs associated with preparing that sandwich.
Financial Planning and Accounting 
It is the planning that is applied for a long-term period, in order to achieve financial profits approved to obtain returns greater than the value of assets with an increase in the growth of their market shear. 
It also defines financial planning is preparing a program that that helps in managing capital and financial affairs by linking it to preparing a financial budget. 
Jason. W (2020) stated that “think of financial like you think about planning a journey. Everyone needs a little help along the way, says Jason Whitcombe. 
Such as saving for several years to make enough money on retirement. Or parents may be aware of the necessity to accumulate an amount of money that will devolve to the family in the event of a bad event such as death. 
Body (1)
Cash flow planning  
Determine incoming cash: 
Preparing the predictable cash flow statement begins with a profit and loss budget for a year. Profit and loss balance are a snapshot of what your operations are expected to be in at a specific time, and it is based on the (accumulation) accounting code. Mike. K (2019) stated that “estimating cash received for the upcoming period Next, you need to anticipate how much cash will come into your business over the coming period”. 
Revenues are recorded immediately as soon as the goods services are sold, while expenses are recorded upon their spending. 
Determine the issued cash: 
In general, there are three types of outgoing cash flow that must be taken into account while expenses very according to the nature of the work you do. 
Overall expenses are fixed and therefore they do not change much with the change in sales volume and are usually paid on a monthly basis, such as rent, mobile, salaries, and employee deductions, and keep in mind that some of these expenses may change as a matter of course. Examples of fixed costs: insurance, interest expense, property taxes, utility expenses and depreciation of assets. 
1-The costs of public services may change according to the seasons. 
2-Leave closure is usually preceded by a double pay-out of salaries, followed by a partial payment in the following month. 
3-Rental expenses may include a percentage of sales items. Mike. K (2019) stated that “Your cash flow statement can give you an idea of your business’s present financial health. But would not it be nice to see your company’s future cash flow. You don’t essential a mineral ball to view your cash flow’s future. Instead, create a cash flow projection. Such as Assume that the cost of your goods represents 50% of your selling price, and that you decide to keep three months imports at your disposal. Rob. S (2020) stated that “If your customers pay in cash you can bypass this step. Otherwise, it’s a good idea to do credit checks on all the clients who want credit to purchase your goods and services. Every small business hankers to make that extra sale, but late payments always take a dent out of your cash flow in the end”. Such as if you are expecting sales in the first quarter of our fiscal year £218940 then you will need the value of £100,000 of goods (at cost) in your inventory at the beginning of that quarter. However, this does not describe the outflow of cash for payment for inventory.  
Monthly\ yearly Financial Monitoring 
Loan amortization schedule 
Annual interest: £261,000 
Monthly interest: £21,750 
the loan amounts: £40,000 
the number of batches the year: 24month  
Pay back the capital First year Second Year: 
Total:30,000 
Current Finance Requirements: 
program called (NATIVE), Its expected prices range from £10,000 to £20,000.  
The cost of the project is around £ 40,000, the largest part of which is the creation of the application and marketing, which are estimated at £10,000 to £20000, and the cost of creating the app ads, and salaries is estimated at £7000 monthly 
Total: £40,000 
Financial Forecast: 
Target financial forecasting as tool to improve company financial strength. Sandy. N (2018) stated that the considers theoretical, systematic and applied aspects of the target financial forecasting at the microcomputer level, the company level, as a new tool of anti-crisis financial management for a company to overcome its financial difficulties and improve financial position within a time-period of practically any distance. Such as the expectations made by the financial manager, which aim to develop future views about the activity, investment and financing processes in the organization throughout a specific period of time, and the report on the financial forecast process is prepared. Bryce. W (2019) Stated that When you create a budget for your business, you plan to set aside money for certain costs, taking into account your income and expenses. The budget you make may be based on info from your financial forecast, but it’s distinct from the forecast itself. 
Nunn, S., (2020) stated that Target Financial Forecasting as An Instrument to Improve Company Financial Health
The profit is estimated in the first month of £30,000 (1000) students, this is without considering any subscriptions from parents and teachers and pay monthly. There may be an expected loss of 20% in the first quarter because the project is in its infancy. 
Please note that we cannot indicate a specific amount in the prediction above, as prices may vary for different services and for different customers. 
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Loan amortization schedule 
 Annual interest:                                                   £261,000 
 Monthly interest:                                                 £21,750 
 the loan amounts:                                                £40,000 
 the number of batches the year:                          24month  
 Pay back the capital First year Second Year: 
Total:                                                                    30,000
Calculate the expected result 
What is the expected value (EV)?
James. M (2020) stated that “expected (EV) value is the expected value of the investment at some point in the future. In the analysis of statistics and probabilities, the expected value is calculated by multiplying each of the possible results in the probability of occurrence of each result and then all these values collection. By calculating the expected values, investors can choose the scenario that is likely to give the desired result”.
The total expected sales for the first year are estimated at about .... and in the second year 
Against sales, the cost is divided into two main parts: 
Fixed cost: The fixed cost that includes salaries and loan repayments. 
Unstable cost: The non-fixed cost is the input for application development. 
The wages paid every month other than the loan range from £2,500 to £5,000 in the first year.  
Then, starting from the second year, it increases with the increase in profit. The net profits before tax were estimated at £20245, and I don't know if there will be a tax on such a project. Expected cash flows: Liquidity remains limited in the first and second years of the project due to the size of the loan and the necessities of repayment. Determining the break-even point: This point determines the sales that the project owner is supposed to secure so that his expenses are equal to his income. 
Suggestions for securing project success: 
In order for the continuity of work on this project and to ensure its success, it is very necessary to emphasize the following factors: 
Giving the best quality in the offered programs. 
Adopting a marketing policy that focuses on contacting and contracting with schools. 
Keeping abreast of the latest developments and models. 
Credibility. 
Commitment to appointments. 
Emphasis on monitoring the application and listening to everyone's opinion. 
Conclusion 
 Applications are considered excellent at this time in rapid communication due to the developments taking place in them. 
It also requires IT, commercial and marketing skills from the project owners who have to keep up with developments and models and they have to ensure constant communication with the customer and the advertising agencies that deal directly with the customer. 
Create the application 
Here we are required to find a programmer who will work on a program called (NATIVE), Its expected prices range from £10,000 to £20,000. 
Advertising: 
We will use social networking sites after creating the application, displaying the item, and participating in exhibitions, nurseries, schools and libraries. 
The concept is for a unique website or app that provides homework, articles, e-books, and games for a termly subscription. 
We are looking for those who adopt the idea and help us start this project whilst developing our ideas further, providing advice along with financial support. 
It is an exciting opportunity to join this area of the market, as we head into a second lockdown and see increased home learning from time missed in the classroom. There are other apps currently trading yet we will strive to offer more.  
The lessons and games will provide an opportunity for children to have fun but will teach important lessons. Games will allow children to learn discretely through play whilst the lessons provide a more explicit time for learning.  
The cost of the project is around £ 40,000, the largest part of which is the creation of the application and marketing, which are estimated at £10,000 to £20,000, and the cost of creating the app, ads, and salaries is estimated at £7000 monthly.  
Creating the application depends on the ideas presented to results from a market research company. We would also need to assess the ease of use of the application and the benefits provided within the application. The project needs a team of five people to manage the application in addition to the financial supporter. 
Subscription and sale activities within the application range from £30 to subscribe per term. A pay monthly subscription model will also be available for £9.99 a month providing access to a limited range of the activities and games. The profit is estimated in the first month of £30,000 (1000) students, this is without considering any subscriptions from parents and teachers and pay monthly. There may be an expected loss of 20% in the first quarter because the project is in its infancy. 
It is expected that the return of the project for the first year will be £218940 based on the activities provided within the application, and this year will increase gradually every year about 50%. 
Development potential 
Development can take place in two directions: the first is based on introducing new types of activities. The second: applying same model work to schools, such as private lessons, establishing activities within the school, positive rewards ... etc. But this assumes a bigger investment. Market analysis: there are no official statistics applications that give such an application, since most of them are not officially registered in the commercial registrations in particular. Most schools do not have such an application. 
Opportunities and Risks: The risks facing this project include the customers not renewing their subscription. Also, the technology keeping pace with the modern era and always innovate and create new ideas. Opportunities include schools and families being prepared to invest in this technology. Schools already spend their budgets on online virtual learning technologies. There is a gap in the market for a more innovative experience that parents will also be prepared to engage with and subscribe to.  
Workplace: From a work computer, tablet or mobile phone. Average working times from 6 hours to 9 hours daily. Required: Laptop, mobile, excellent internet. # Marketing and sales techniques Sales and Marketing Communicate with the customers every weekend, distribute publications, explain all aspects of the application inside the application and on social media sites. Advertising via Facebook, Instagram, Snapchat ... etc. 
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