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In this assignment I will be writing a proposal which will be based on the hotel industry, this will be linked to organisation outcomes, within the proposal I will be discussing evidence from primary and secondary research. Task 1 will be based on the organisation where I will be identifying the current issue the proposal which will be examined based upon the theme of employee engagement and a talented workforce. Task 2 will be based on my proposal theme in order to provide secondary research to discuss the issues from my chosen organisation which is Premier Inn Hotel and examples from other organisations in the hotel industry highlighting the good/poor practice. Task 3 will be based on me providing a conclusion to my proposal which clearly offers suggestions to support the organisation in retention of an engaged workforce. And finally, task 4 will be about an evaluation and I will be briefly discussing the advantages of primary research methods and then I will outline why I may or may not choose each research method/methods.  
Task 1 
Employee engagement is defined as the emotional dedication the employee has to the organization and its aspirations. This passionate dedication means the engaged employees actually want and take pride as well as care for their work and company that they are working in. They do not just work for a paycheque or a next promotion waiting to be fulfilled but they work on behalf of the businesses aims and objectives. Engaged employees mean success and they use discretionary effort in other words optional effort from the will of their heart these type of employees also mean leading to better business results. (Kruse, 2021) A talented workforce has many diverse characterisations to it but the main one is defined as a way to describe certain individuals with naturally above-averages skills that help them execute better than the rest, or to describe a population of high-performance, high-quality employees and potential candidates. https://www.indeed.com/hire/c/info/defining-talent-in-the-workplace#:~:text=Overall%2C%20talent%20has%20a%20few,quality%20employees%20and%20potential%20candidates. In relation to Premier Inn hotel, their current issue in employee engagement is that in 2015 they followed by “Bigger, Bolder, Better- Our journey at Premier Inn”, this is whereas a business they had 17,000 team members where they resulted in 74% employee engagement score and eccentric business performance. They were able to become very successful by believing that their team members are the people who personify the nature of their brand and make them who they are. As Premier Inn’s purpose to customers is “Making our guests feel brilliant through a good night’s sleep” they have connected their employees through a leader-led, people-driven, flow. As a business they have also introduced a new supporting “Employee Value Proposition” which also puts the team members and their aspirations at the heart of their business. This proposition makes employees feel that the workplace is their second home, and it is a place for them as well as a place full of opportunities in order to grow, develop and achieve their dreams too. The “Bigger, Bolder, Better” motto played a very significant role where it drove a 77% overall team engagement score they have also been successful in uplifting revenue but most importantly employees feeling proud to be part of such a team.  https://www.marketingsociety.com/sites/default/files/thelibrary/Winner%202015%20Premier%20Inn%20Employee%20Engagement%20-%20Full%20case%20study.pdf When it comes to Premier Inn becoming a “Talented workforce”, due to the current pandemic of the Coronavirus (COVID-19) taking place around the world with many businesses forced to shut down due to lockdowns taking place in order to low the rate of infection, in order to rebuild a talented workforce, Premier Inn founder Whitbread had taken a decision to decrease workforce by nearly 20% with 6,000 redundancies. Many businesses had followed a similar route due to be in line with the current government guidelines of maintaining social distancing regulations and many more. Although this had affected many individuals in an unbeneficial way, the outcome of this when it came to Premier Inn opening their doors again after lockdown restrictions being eased was a very wise decision from Whitbread because Premier Inn is now more of a resilient business as well as being successful in keeping the rate of infection down. (Shakesby, 2021)
Task 2
when it comes to other organisations, Hilton Hotel’s employee engagement had consisted in where they had plans to develop staff spaces to make employee’s work more appealing. This upgrade was a plan to improve employee’s overall work capability. This upgrade had ranged from new lighting, and fresh paint to more widespread renovations including cafes and locker rooms. About 500 Hilton based properties were under restoration and 200 were scheduled for future upgrades. The refurbishment of employee spaces is an extension of Hilton’s overall plan to improve employee engagement. Their mission was to be the most welcoming company in the world, and this cannot be done without exceptional people and you cannot get great people without it being an exceptional working place. (Bolden-Barrett, 2021)
Marriot Hotel has another example of employee engagement where their engagement scores are 22% higher as their attrition rates are 11% below the industry standard. (Team, 2021) Marriot also understands the significance of employee health and efficiency. Marriott believes its colleagues are its greatest strengths, they also know that its success rests upon keeping those colleagues. http://docshare01.docshare.tips/files/27253/272532742.pdf 



Task 3
To conclude, within the hospitality industry, the employees there are the most influential and important benefit in this particular industry. Satisfied and engagement employees mean support given to make the hotel more cost-effective. Satisfied employees have led to a 12% increase in a hotel’s profitability and hotels with a positive engagement culture face 24% less turnover. (Chuang, 2021) Personally, I believe that Premier Inn’s manager should maintain of an engaged workforce by: 
· Communicating well and often- by communicating on a regular basis, holding meetings with the staff and allowing them the opportunities to voice their potential concerns that they may have. 
· Provide feedback- practical criticism can energize and motivate staff to improve their future potential. 
· Rewarding for exceptional work- it isn’t just about financial appreciation that staff need, enticement programs can also be something to consider as they have been known to highly benefit in motivating employees. 
· Give respect and trust- respecting employees means trusting them to carry on and allow them to do their work without interfering. They are able to relate and appreciate the trust that is given to them. If they do not learn to be independent then some can just simply rely on everyone and the manager, become lazy and they may also hide important information that is required to acknowledge. 
· Training and support- this factor can help improve an employees’ overall execution as well you can gain loyalty in addition to this. They will also feel like they are being prioritised and devoted in, this will lead them to higher positions, and you have the accessibility to gain long term staff commitment. 
· Providing equipment- this is essential to consider because hotel employees must be provided with the correct and appropriate equipment and tools to perform their duty efficiently and well. The benefit of this is that you can increase production. 
·  Premier Inn should also check in with their staff in order to become up-to-date with their staffs withholding needs or any queries that may have. 
· Consider making aims and objectives often as this helps the team to come together as well as increase employee contribution and it allows them to have that feeling of success. 
Task 4 
To evaluate, the advantages of primary research methods are that they offer a pursued approach to market research, it allows specific matters to be spoken, keeping the research completely related to the objectives and capacity of the venture. Primary research guarantees that the information collected is up-to-date and applicable, enabling accurate trends to be revealed. Moreover, primary research also allows the person or an organisation to control the possession of the information. https://www.smartsurvey.co.uk/articles/primary-research-methods#:~:text=Primary%20research%20guarantees%20that%20the,control%20ownership%20of%20the%20data. Primary research is also intended to collect the information that the individual wants to know. There is also superior self-control in primary research in terms of how it is composed. In terms of inexpensive spending for information, this is an advantage because primary data only emphases on issues specific to the investigator therefore funds will be spent efficiently. Primary research is also not shared with others it is as its own. Information can be kept hidden from “competitors” and potentially give an advantage to the person who commenced the primary research.  (Tutorial, 2021) when it comes to using these research method/methods, personally I believe that it is both as important to use primary research as well as secondary research. This is because primary research you have more control over it and it is yours you have the management of this information and it is not shared to third party. I would also use primary research because it gives a direct response to the information that I am looking for, although it is time consuming, I believe that it is an extremely vital method that should always be used when it comes to researching perhaps about a specific project, topic or any sort of venture that is required information. On the other hand, secondary research is also twice as important, this is because statistical data approves as evidence to your statements or information that you have as well as providing detailed information. Some individuals may also be visual, so this is beneficial for them as a learner. Our everyday lives are consisted in statistical data and it would be unusual if people did not use this method. Secondary research is also fast and efficient as well as it is having a low cost and it is very easy to find. Secondary research is also able to be done by yourself as an individual by using any smart device such as a computer, laptop, smartphone, tablet to name but a few as long as there is internet connection in other words Wi-Fi. When it comes to research secondary research method also helps especially in terms of answering your research question, and it helps clarify what is to be learnt about. Secondary research can also be hard to find that is accurate in terms of dates and years. In terms of both secondary research and primary research, secondary research gives you a foundation to build upon while the primary research fills in the gap by identifying specific needs. Statistical data is also reliable and diverse as well as easier to read and understand. 
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