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[bookmark: _e47943f0dj8r][bookmark: _Toc120190324]Introduction
A marketing plan is a critical strategy to target new customers in the market regarding growing the business. However, it is also determined as a document that supports establishing or tracking marketing strategy over some time (Jobber and Ellis-Chadwick, 2020). A market is determined as the place where customers come to sell, produce or buy products or services (Bowie et al., 2017)   Best Western globally recognised hotel & Resort business and it operates in over 100 nations globally (Bestwestern, 2022). The marketing plan is prepared for targeting new consumers in the market to boost the business's financial performance to increase business growth.
[bookmark: _hpuqdwguhkc][bookmark: _Toc120190325]The Marketing Mix
[bookmark: _j574r4u1d9ih]Product: It is the most prominent part of the marketing mix that will support attracting customers. Best Western provides various ranges of offers including different categories of hotel brands and other offers such as Sure Stay and Sure Stay plus (Bestwestern, 2022). 
Place: It is the component through which the business gets noticed or located in its physical presence. Best Western has an online website for booking facilities (Bestwestern, 2022). Similarly, customers can book from third-party businesses such as travel agents. 
Price: The pricing strategy involves competitive pricing as the business provides lower rates. The customer's value is a priority and the company has a facility for paying points that can be redeemed under its reward program (Bestwestern, 2022).
[bookmark: _vd8jjh1waqdw][bookmark: _s61hu3ppgde6][bookmark: _8pzmfvlzndtp][bookmark: _kmozisr1e6hz][bookmark: _a64i6iaia0pd][bookmark: _3yzm9lwwpou9]Promotion: The marketing and advertisement of the business will include both traditional marketing and digital marketing. Similarly, the company utilises both traditional marketing as newspaper ads and social media marketing for digital marketing. It has a dedicated digital marketing consultant (Bestwestern, 2022)
[bookmark: _gafd9y6ba5rl][bookmark: _Toc120190326]The Marketing Environment (Micro)
	Strength
	Weakness

	· A large chain of properties 
· High market value 
· Located in good areas 
· High financial position
	· It does not interfere with the management of members' hotel, quality gets difficult and fewer accountability


	Opportunities
	Threat

	· More digitalisation in the business
· Targeting emerging markets
	· Unstable economy
· Market competition 


[bookmark: _kf10ijebo7r4][bookmark: _Toc120190327]Table 1: SWOT analysis
(Source: Created by the leaner)
The strength of having a large chain of properties will support the marketing strategy concerning promoting the offers to attract new customers in all of its hotel chains. In terms of addressing the weakness, the company must involve the member's hotel to check the quality of service provided at the particular location. It is supported to enhance the business of the members' hotels and more accountability will be gained by the central authority of the company. Digitalisation will support the company to get more enhanced in marketing communication with the customers (Smith and Zook, 2020). In terms of targeting emerging markets, the company will get the advantage of recent rapid growth in terms of operating business. The company can maintain its financial capital to avoid the negative impacts of an unstable economy. It will be beneficial for the company to develop unique services or packages concerning to sustain or beat the market competition such as developing a business travel package. 
[bookmark: _1h2vmnxjp4td][bookmark: _Toc120190328]The Marketing Environment (Macro)
	Element
	Factors
	Impact

	Political
	Brexit
	It is the demolition of the British Council from the European Union. It negatively impacts the hospitality sector as businesses will get a shortage of migrant staff. It will equally impact Best Western negatively to see a migrant staff shortage.

	Economical
	GDP
	The GDP of the UK is £2791.01 billion (O’Neill, 2022). High GDP will put a positive impact on the hospitality sector as the business can expect more spending from the consumers and increased sales. Hence, Best Western can expect a similar situation. 

	Social 
	Population 
	The population of the UK is nearly 68 million (Plecher, 2021). A high population will positively impact the hospitality sector as more customer base can be generated for companies. Therefore, Best Westerns can also target new customers for the business.

	Technological
	Internet user penetration
	The internet user penetration in the UK is 93% and is expected to grow 94% by 2027 (Statista, 2022). It will have a positive impact as the hospitality business can grow and more technology in the business to stay connected with customers. Hence, Best Westerns can include more technology and digitalisation in the business. 

	Legal 
	“Minimum wage 1998”  
	It ensures people must get the minimum wage at the workplace (Legislation, 2022). It will put a positive influence on the hospitality business as employees will get satisfied with their requirements and productivity will rise. Hence, Best Westerns can get a similar value by providing a minimum wage to the staff. 

	Environment 
	“Environment act 2021”
	It ensures that the natural resources and environment get safeguarded under this act (Legislation, 2021). It negatively impacts the hospitality business as the companies need to adopt more eco-friendly techniques to operate and it will raise the cost. Hence, Best Western will have a similar impact concerning making the business environmentally sustainable. 


Table 2: PESTLE analysis
(Source: Created by the leaner)
The positive impact of economic factors will support the marketing strategy of the company to get more feasible in the market. It is because higher GDP will increase the interest of spending money on leisure and hospitality business. The positive impact of technological factors will allow the marketing strategy of the company to get more digitally enhanced and support digital marketing as the internet user penetration is high. The positive impact of legal acts including minimum wage will ensure the individual in the marketing team gets paid the minimum wage to efficiently develop the company’s marketing plan. Similarly, the company can focus on local people to hire in the marketing team to develop an effective marketing plan and address the negative impact of the political factor. In terms of addressing the negative impact of environmental factors, it will be beneficial for the company to use sustainable methods for its marketing plan such as going paperless.
[bookmark: _gilf0szc2mcs][bookmark: _Toc120190329]Creating Customer Value and Engagement
Customer value can be generated by providing them extra what they expect from the business. For instance, Best Western can satisfy customers by providing small things such as welcoming notes and in-room decoration. These little particulars will allow adding more value to the customers. Similarly, it can be generated by implementing customer value-based pricing to provide value to the customers (Kotler et al., 2020). In terms of benefits to the customers of the company, it will provide a low-cost service with high-quality end during the visitor's or customers' stay at the hotel of the company.  Similarly, in terms of potential customers, it will benefit them to get quality service including various other services that can also be experienced by the visitors at minimal prices in the market.
[bookmark: _vu972mjktq9d][bookmark: _rjnbq6eqcg6b]It will equally benefit the current customers of the company concerning getting more affordable and high-quality value-added service from the business. In terms of developing visitors, and engagement customers' reviews and feedback will be asked regarding the service. Social media will be utilised to update about new discounts and other facilities in the business including sharing relatable posts (Hospitalitynet, 2022). In terms of marketing channels, the online website of the company will be used to operate all the activities including booking to query resolving. It will support the costumes to directly contact the hotel business and carry out all the booking activities and other requirements by themselves. 
[bookmark: _ifiyzckh1sjk][bookmark: _Toc120190330]Effective use of Digital Marketing
The hotel business can indulge more in digitalisation business by adding more value through digital marketing activities. These digital marketing activities include posting related to the business on various digital platforms such as social media platforms and use of posting advertisements on various other websites related to the business. Similarly, it includes collaborating with influencers concerning marketing their products or services in the market (Housedigital, 2022). The chief marketing officer will be the main head of the marketing plan as the approval of the marketing will be generated by the chief marketing officer. However, the other marketing professionals in the team will allow for generating market research and what customers want from the business. 
In terms of managing the marketing plan, Search Engine Optimisation will be utilised by the chief marketing officer concerned to generate more traffic and audience in the particular website made for the marketing process (Muthoni, 2021). It will support enhancing the website's position in search result pages as the more frequently the website pops up the more chances people will visit the website (Muthoni, 2021). It will similarly follow up by posting regular content related to the business and market trends on the social media platform to stay highly engaged with the customers in the market. On the other hand, information regarding the special offer and discounts or services will be equally posted on the social media platform of the company as well as on the official website of the company. The message to attract new customers to the business will be staying with quality service at the most minimal price. 
[bookmark: _vgw0dovop7w][bookmark: _Toc120190331]Conclusion 
[bookmark: _ufwylrqc87q6]The above study concludes with a brief description of marketing and its impacts on business activities. It is similarly identified that the marketing plans can face challenges that could be developing engaging content concerning creating engagement with customers. Generating quality leads is also a challenging part of digital marketing.  It is similarly recommended that a digital market specialist must be appointed to execute the digital marketing plan for the company. It is also suggested that understanding the customer's need or their experience must be analysed concerning developing engaging content to promote the business in the market.
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