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Introduction
The hospitality industry in the United Kingdom has been experiencing significant changes and challenges which influence the capacity of the companies to manage employee turnover rates.  The prevalence of Covid-19 is one of the challenges that hotels have been facing currently; the pandemic has greatly influenced the ability of the hotels to retain some of their employees. The hotels were forced to lay off some staff members in an effort to cut down costs and remain in business during the pandemic. Other challenges that influence the management of employees include an unhealthy work environment, workload and pay, bad fit, and disconnection between managers and the other employees, among others. Each of these challenges has a different influence on employee turnover rates. While some challenges open up the chances for employees to look for employment elsewhere, they make life difficult for the human resource managers.  To survive these challenges and changes, hotels have to establish new and more effective strategies. Retaining the top talent is beneficial to the businesses. The value of teams in the hospitality industry is immense and creating them can help the businesses establish future resilience. Hotels management teams, especially human resources managers, understand the need to develop and retain an effective workforce. 
Covid-19 has made it difficult for hotels to retain most of their employees over the last two and half years. As the disease spreads across the world, governments and healthcare stakeholders have been forced to establish travel restrictions and other protocols to contain it. UK’s hospitality industry heavily relies on tourists and outdoor dining. These restrictions have greatly affected the income of the companies in the hospitality industry (Shapoval et al., 2021). Some hotels were closed at some point during the lockdown periods since they were not getting any customers or had a few customers. Such hotels would be forced to reduce the number of staff; most of them would start looking for jobs elsewhere since their current companies could not manage to pay them accordingly (Lai, Hossin, Li, Wang, & Hosain, 2022). The businesses could generate enough income to take care of the salaries and wages of the employees. The crisis created by the pandemic requires strategic approaches if the companies want to hire and retain highly qualified employees. Therefore, the Covid-19 pandemic has been a major challenge to companies trying to manage employee turnover rates.   

Hotel human resource managers in the UK face the issue of an unhealthy work environment when managing employees. Workers in the UK’s hospitality industry have been complaining about an unhealthy work environment over the years; it still remains a major issue for them. The percentage of employees complaining about a toxic work environment is significantly high; more than a third of the workforce in the UK’s hospitality industry believes that their work environment is toxic. According to Druce (2020), about “38% in the hospitality and service sector think their working environments are ‘gloomy’ or ‘depressing’ and take 19 sick days off a year, compared with the typical surveyed worker's eight.” The toxic work environment influences their performances significantly. No employee wishes to register poor performances since it affects their morale to continue doing their job. Such employees will be tempted to look for employment where they believe to have a healthy work environment. Hence, human resources managers will continue to experience issues with employee turnover unless the toxic work environment is rectified accordingly.  

The workload and pay are variables that have had a significant influence on the turnover intentions of the employees in the UK’s hospitality industry. The amount of work done by the employees does not match their pay which keeps them looking for better jobs. A study by McCartney, Chi In, & Pinto (2022) found that workload and pay had more influence on the decisions of employees to leave a particular company for another. These employees are basically looking for a job that pays well. Human resource managers have been experiencing significant problems addressing the issue of workload and pay given that most companies want to maintain the costs of operations as low as possible (Ayuningtyas & Maharani, 2021). Some companies have employed a few staff members which translates to a huge workload for little pay. These employees are often overworked which impacts their performances. Therefore, for the human resource managers to manage employee turnover rates effectively, they have to look into workload and pay and address the mismatch. 

Some companies in the hospitality industry in the UK have some employees who do not fit in the positions they serve. A bad fit has a significant influence on the performance and job satisfaction of the employees; with a bad fit, the employees find minimal growth opportunities for their career (Al-Suraihi, Samikon, Al-Suraihi, & Ibrahim, 2021; Liu, Zhu, Wu, & Mao, 2019). The current positions do not give them the opportunity to grow their skills and knowledge which could help them climb the hierarchy ladder in the company. In such a case, the employee will want to seek new opportunities. In February 2022, the country had an estimated 400,000 vacancies in the hospitality industry (Boles, 2022). This means that many people who do not feel that they fit in their current job will be looking for an opportunity to grow their careers elsewhere. Many managers will be having problems when managing these employees and their turnover intentions. Hence, the management teams have to ensure that every employee fits within the position they were hired for and that such a position provides them with an opportunity to grow. 

The disconnection between the employees and the management team is a challenge that contributes to employee turnover rates. The disconnection can greatly influence the job satisfaction of the employees and their turnover intentions (Musheke & Phiri, 2021). The disconnection is normally characterized by poor or lack of effective communication between the employees and the management. Shrivastava & Prasad (2019) observed that a lack of effective communication leads to more problems since the two sides can hardly solve any issue. For example, lack of communication compromises the chance to clearly communicate the needs and expectations of the management and the staff members (Ghani et al., 2022). The lack of effectiveness makes it difficult for the management to understand the needs and expectations of a particular employee and their position. These managers would face problems developing strategies and making decisions about the position and the employees. Therefore, it is essential for the companies in the hospitality industry, and any other industry, to ensure effective connection through communication between the management and the staff members.  

One of the employment trends in the hospitality industry in the UK has been the employment agencies, which despite helping in cost reduction and reducing reliance on permanent staff, present unique challenges to maintaining talented employees. The trend provides flexibility and the ability to fire and hire without cost (López-Andreu, Papadopolous, & Hamedani, 2019). Although it may seem ideal for some, this kind of employment arrangement is not attractive to many employees, especially the ones looking for job security. The employees will not look for an employer where the employer can just fire and hire at no cost through employment agencies. Any hotel looking to hire through employment agencies has a difficult time managing the turnover rate since the employment agencies usually control the employees to some extent. Companies have to ensure effective employment strategies to attract and retain talented employees. Thus, the employment agencies trend in the UK has some benefits for the industry but it presents particular kinds of challenges for employers looking to manage employee turnover. 

The companies in the UK’s hotel industry have been working to ensure future resilience within the workforce, especially by retaining top talent and developing teams. Developing a team of workers is beneficial to businesses in many ways. One of the benefits of developing a strong team is that the businesses can get to solve challenges more effectively (Ji & Yan, 2020). A strong team will be able to solicit the input of every member and incorporate it into addressing any issues that may face. Through teams, the companies can improve collaboration which is essential to the success of the organization. The teams will allow the business to solve complex problems, which are beyond the capacity of the individual employees, through collaboration (Castañer & Oliveira, 2020). Through teams, the employees can easily identify issues as early as possible to prepare to address them accordingly. Hence, teams foster the needed collaboration and establish a foundation for future resilience and sustainability.  

Retaining a workforce has numerous benefits for companies in the hospitality industry. One of the benefits that the companies gain is the ability to maintain consistency in service delivery. Most customers visit particular hotels because they have become used to the services offered (Fleming, 2006). These customers grow loyal over time and would want the same type of service they get every time they visit the hotel. Changing the staff due to turnover can significantly influence the consistency the customers are looking for (Carriquiry, 2012). Customers will want a certain level of service quality and once they get it, they tend to stick to the dealer. It takes time for such customers to get used to the new faces and service delivery. Some of the customers may be tempted to try other hotels given that the consistencies they have been getting from the previous hotels have been broken. Therefore, hotels’ human resource managers have to ensure high retention rates for employees to keep the customers loyal.   

The hotels can minimize the costs of operations by retaining employees over long periods. The hiring process is a time-consuming and expensive one; the cost goes up as the rate of employee turnover increases. Talent management is also another costly process for businesses and bringing in new staff members requires the business to invest in talent management. Retaining the already retrained employees for a long time gives the company an opportunity to cut the cost of training employees (Smith, 2022). The older employees in the company can be instrumental as mentors for the young and new ones. The business will not have to invest in intensive retraining programs since the mentors can help to equip the young and new employees with the necessary knowledge and skills for the job (Allen & Vardaman, 2021). Every company needs their experienced employees to mentor their young ones. Whenever highly trained employees leave, the companies lose more than just personnel; they also lose the number of years they had invested in the employees. Thus, retaining experienced employees is very important for the hotels, especially in cutting down the cost of operations. 

 Retaining top talent helps businesses to offer high-quality services to customers. The highly talented employees provide the best services to customers since they have the required skills and knowledge. Companies looking to attract and maintain customers need highly talented employees in various positions within the company to ensure better services. Thomas & Joseph (2015) argued that hotels are focused “on providing outstanding service that exceeds guests' expectations, and, therefore, invests a lot into employ, train and retain qualified employees.” Without highly talented employees, the companies would face serious challenges. This is the main reason why turnover is a serious problem that the hotels are working hard to address. Some companies have established some strategies to maintain highly talented employees including offering highly competitive compensation and ensuring better working conditions for the employees (Khalid & Nawab, 2018). Others are trying to retain employees by offering better growth opportunities. Employees would want to remain in a company that helps them to grow their careers. Therefore, retaining employees may pose a challenge for the companies but it is a crucial aspect in developing the sustainability of the organizations.    

Conclusion
The UK’s hospitality is experiencing several challenges, especially in retaining employees, and will have to come up with effective strategies to achieve the goal. The most recent issue is the economic crisis arising from the Covid-19 pandemic. Many hotels have been struggling as a result of the pandemic and the health protocols established by governments and other stakeholders. Apart from the pandemic, the hotel businesses are experiencing other problems that influence their capacity to manage employee turnover rates. A toxic work environment, workload and pay, and disconnection between the employers, management, and their staff can pose challenges to management teams trying to improve employee retention. The disconnection between the various units of the companies compromises the chances of effective communication between them; this is a serious problem for the company. The management normally has challenges understanding the needs and expectations of the employees. Any plans that the management establishes without a better understanding of the expectations of the employees can make the work environment toxic. The employees will develop a feeling of neglect and would want to leave. Some employees do not fit in the particular positions they are working in which compromises their chances of job satisfaction; such employees will have significant intentions to leave. Retaining employees is essential for businesses in hospitality and other industries. Through improved employee retention, the companies can retain highly qualified staff to offer high-quality services. The companies also get to reduce the cost of operations. Companies in the hospitality industry have to invest in reducing employee turnover to gain benefits. 
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