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Leadership is represented by a complex process that aims to get people to obtain the best results in an organisation. According to Armstrong (2016), leadership can also be defined as an ability to influence people to behave in different ways to gain certain results. This complex process of leadership aims to communicate the future concept to the other people, also motivate them and make them to engage with the continuous process of transformation in a business to achieve its objectives (Armstrong, 2016). Over the years the concept of leadership has gained a lot of popularity and surpassed the idea of management, where many people have considered themselves as being leaders instead of managers in an organisation (Western, 2007). The idea of leadership had created a debate between the scholars over the years, as it was not decided whether it’s represented by an individual or a whole organisation, however in the latest literatures the concept of leadership has been covering not only the individuals, but also groups, whole organisation, nation, or company culture (Western, 2007). Leadership being such a complex idea, it can be analysed using several concepts, which one of it is the individual analysis where people can evaluate their leadership style and skills that helps them to develop in the society. 
This essay aims to critically analyse the leadership process using several theories and models based on observational action of leadership in an organisation. The structure of this essay will be focusing on providing a brief description of an electrical company called Tyco, following this, a review of some of the theories and models of leadership and management process it will be analysed. Going forward, the theories and models will be applied to this organisation to critical analyse these concepts and the impact that it has on the company, also the current issues that appear in the development of leadership and management strategies for this organisation.  Also, this essay will include a personal reflection of leadership experience, in this case observing the action of leadership in a new project started by Tyco, also how the leadership skills will be able to expand in the future career. 
The company that this essay will be focusing to analyse the leadership process is Tyco, which is an electrical company that focuses on every type of fire protection, safety systems and control solutions for any organisation in the market. The organisation was created in 1960 which was a result from merging other companies, and the main activity of this company was providing fire protection services. The missions and goals of Tyco is to provide high standard services that are regulated to the Government standards, understanding and exceeding customers needs, developing long term strategies that aims to expand the business around the world, also promoting teamwork and company culture that focuses on internal and external reputation, same as developing exceptional operational process and well-developed financial strength and flexibility for the organisation (Tyco, 2015). An outstanding value that Tyco promotes is the teamwork which focuses on creating an environment that encourage the “innovation, creativity and results using the team works and respect within the organisation” (Tyco, 2015). The leadership process in Tyco aims to teach, inspire, and promote the employees to fully expand their knowledge and develop their leadership skills in the future career. Additionally, the organisation promotes an effective level of communication and interaction that aims to facilitate the employees to improve and expand their skills (Tyco, 2015). This company encourage the employees to develop their leadership skills by offering opportunities for each person, especially when high volume projects are carried out and not only. Furthermore, the leadership and management strategies can be observed by analysing the day-to-day activities in this organisation, but also the new projects offer an interesting view in analysing the leadership styles as there it can be found an alternative way of managing the people. This organisation provides different leadership and management strategies that can inspire their employees and help them to develop new skills. 
Leadership and management represented an area of study for many scholars, therefore over the years there were many theories and models that have been developed and aimed to understand the strategies used in leading and managing the people to ensure that the business objectives are accomplished (Kippenberger, 2002). There are several theories developed that explains the leadership strategies, such as the Great-man theory, leadership trait theory, contingency theory, style and behaviour theory, process leadership theory, transactional theory, and transformational theory (Khan et al, 2016). These theories are aiming to understand the leadership strategies used in business, also helps the organisation leaders to develop new plans in future that aims to improve the business environment. Over time, the theories were developed, and each context of the theory has been changed depending on the business and leadership needs, but also focusing on the society evolution (Khan et al, 2016). 
One of the first theory that was developed is the Great Man which is referring to the leaders as being born with the leading skills, thus the people have natural traits of being leaders (Daft, 2002). This theory sees the leadership as being a supernatural skill that people are born with it and will not be able to gain those skills during lifetime. Another theory that focuses on people qualities is the leadership traits which focuses on humans that are born with these traits and different behaviour compared to the non-leaders, however this was not establish whether are “genetic or acquired” (Khan et al, 2016). These theory highlights few characteristics that a leader has and is distinguishing from the non-leaders, such as: height, intelligence, attractiveness, self-confidence, and charisma (Khan et al, 2016). The next theory, which is contingency theory is focusing on changing the leadership styles depending on the situation faced by the leader in the context of several factor that may appear and are continuously changing. Furthermore, this theory can be found in several ways of leadership which is applied in situations depending on the circumstances, therefore the outcomes of this theory may be different depending on the organisation. 
Going forward, style and behaviour theory is mainly concentrating on the skills that the leader needs to have to enable the leadership and management strategies and obtain the best results in an organisation. This theory developed different leadership styles, such as “consideration and commencing structure”, which is focusing on the relationship between the leader and people and the effectiveness of the people carrying out their tasks successfully (Khan et al 2016). In early 1990, the process leadership theory was developed by the scholars and highlighted that this servant leadership theory is focusing on the wellbeing of the people and have a social responsibility (Khan et al, 2016).  With this theory it can be observed that that there was a shift from the leadership personal skills to the role of the leader that has within society and how it can influence the wellbeing of people. 
Another concept that has developed with different beliefs is the transactional theory, which is slightly different than the other theories, as in this theory the idea of leadership styles is to promote and reward the followers once the objectives are achieved (Khan et al, 2016). This theory has a new strategy that the leaders are using it to make people to improve the work quality by motivating them using different tactics. It can me observed that this leadership theory innovates the levels of understanding leadership and highlighting that this is a complex process. Taking these theories into a deeper analysis, transformational theory is the newest concept in leadership strategies and this due the complexity of this model as is focusing on the leader and follower as a whole entity that aims to achieve the organisation objectives, meaning that working together represents an essential part in this leadership strategy (Amanchukwu et al, 2015). By analysing these theories, it can be observed that during the years there was a progression in the leadership strategies, where one of the first theory was focusing on the leader itself, while the modern era developed the leadership strategies into a complex process where the leader and the follower are a whole entity that aims to inspire other groups ((Amanchukwu et al, 2015).
The theories and models of leadership strategies can be found anywhere in nowadays, same as in the company analysed, Tyco, where leadership styles have found to differ depending on the situations. As an example, where the leadership strategies can be observed is where the company Tyco have started a new project in a bank and the team had as main objectives to install the fire alarm system in a building during a timeframe, thus the company aim to finish the works withing the time scheduled and providing the high levels of standard for the work carried out. To complete this project, there was a team of ten fire alarm electricians and a manager that were assigned to carry out this task. From the start of this project, it could be observed that the team leader had a self-confidence in leading the team, thus it can be argued that one of the characteristics of leadership traits theory it could be applied in this organisation. Additionally, this theory of traits is focusing on analysing the leader, therefore by examining the manager in this project has all the skills that can be found in this theory.
Furthermore, by analysing the leadership process at Tyco during the project, another theory of leadership process has been found, especially the contingency theory, where the leader had to change its management strategies to achieve its objectives. As an example, that was highlighted during the project is when the leader faced difficulties in having less members of the team available to work, also having issues with the suppliers to send the necessary materials. In this situation the leader had to change its strategy to be able to work with less staff and less materials, therefore he has chosen to work in a small area of the project and was still able to use the workers efficiently even though there were less materials to carry out the project. From this example it can be drawn that the leader had quickly adapted to the unforeseen situation and managed to have the project ongoing even if he faced difficulties in having enough resources to work with. By using this example another theory can be highlighted, such as the style and behaviour theory, where the leader had focused its attention in having a good relationship with the followers, therefore he was still able to continue its project despite the issues faced. Additionally, transactional theory had been observed in the leadership process at Tyco, where the leader had rewarded the small team that was working by offering different vouchers to the workers, therefore it can be observed that this theory has a strong influence in the leadership process.
Following this observation of leadership process and theories found at Tyco during this project, there were several skills and attributes that I could develop. One of the skills that could develop is the self-confidence in dealing with unforeseen circumstances to be able to find the best ways of motivating the group to carry out the duties in unusual circumstances. Being part of the small team that had to work with less human and materials resources, I’ve learnt how the work was carried out and I felt that the project can still be completed during a difficult situation. During this experience I developed a new skill of being confident and know how to deal with a similar situation if I would be in a leadership position. As a personal reflection regarding the leadership process, I’ve learnt how to deal with unforeseen situation which made me to develop an action plan that will help me to develop several skills that will help me to become a successful leader in future (Dennison, 2010) (See Appendix).
In conclusion leadership is a complex process that helps the business and the whole society to understand how important it is. The theories and models of leadership shapes the understanding of this concept; therefore, people need to focus its attention into this area while being part of a leadership process. Theories developed by the scholars offers a deeper understanding of the idea of leadership in nowadays, also it could be observed that all the theories of leadership can be found in the modern society. The example of Tyco analysed in this essay highlighted that the leadership process represents the main part of completing the project and achieving the company objectives, especially when the leader has different challenges during the process and needs to adapt and shift its strategies depending on the circumstances. Overall, the leadership process is represented by a complexity of ideologies that helps the society to develop.
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Appendix
	Skills to be developed 
	Process of developing the skills 
	Location of development 
	Timeline

	Communication skills 
	Observing others how are dealing with different situation, but also experiencing different situation 
	Workplace, volunteering
	28th of October 2022

	Self-confidence skills 
	Experiencing different situation 
	Workplace, volunteering
	5th of November 2022

	Management skills 
	Observing the leader how is managing several situations
	workplace
	1st of December

	Problem solving skills 
	Observing the manager, but also experiencing through work
	Workplace, volunteering, family
	15th of December
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