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Introducion

Today I will define and discuss the risk of burnout and staff fatigue and implement solutions based on the right decision-making techniques for my small-scale organic yogurt production business.
According to a report, half of UK managers believe that changes in work and behavior caused by the global pandemic may increase the risk of burnout for workers.
In business and government graduate schools, and in day-to-day management, we often forget that assumptions about the nature of organizations form the basis of thinking about solving organizational problems. Scientists, leaders, and practice consultants are constantly looking for methodologies and concepts to help organizations develop.
When managers hire a consultant, they seldom talk directly about their mental model for the organization, and they don't ask about the consultant's model.
Burnout is a completely different, recently recognized medical condition that, unlike other mental health problems, can be directly related to work. 
 As a result, employers play an important and central role in ensuring that employees do not reach the burnout point.
Last year, the World Health Organization (WHO) officially recognized burnout as a professional phenomenon and described it as “a condition that has not been properly treated as a syndrome caused by chronic stress at work.”
Managers have also been instrumental in detecting early warning signs of catastrophe or poor mental health between teams and needed support to oversee everyone's well-being and stay in touch, Stuff said. “It should include support channels like counseling. Be ready to point out how to get expert help if you need it."
Additionally, in a Perkbox survey, more than half (58%) of employees said changes in vacation habits and uncertainty about the future of the working world  negatively impact their health. their mental health, leading to increased levels of stress and anxiety. Meanwhile, 46% said they felt disconnected from their team and business in the past month.








Defining a problem in the workplace

Today I am going to define a complex problem in my company regarding a situation where the staff is in critical risk of burnout because of not enough vacation time, fatigue, or working over-time.
As manager I must be very open minded to any risk of staff burnout. The impact can be hard on the company and my whole yogurt producing business, as less productive staff, more chances for critical working mistakes and lower company income as well can be expected. Not to mention the impact for our future grow plans and sustainability. 
Also, that will result in the wellbeing of the whole families, which I cannot allow to happen.
To succeed I need to analyze and gather the information on that particular problem so I can build further a decision-making process.
The company is a small-scale start-up bio-organic Yogurt producing with 12 working employees, where we are dealing with huge staff fatigue and shortages due to ongoing pandemic.
First, to successfully gather the information, I need to schedule meetings with each of my employees where I can gather full feedback and possible opinions and solutions.
I have already scheduled the meetings via our company teams profiles, and not last it is in the best suitable for them time, not for me. As a manager I must put them first and me as last priority, building up successful business is to be a friend with everyone, not their boss or just manager. The management needs to take complete responsibility for getting the facts needed.
In general, managers, academics, and consultants must respond to these shortcomings in two ways.
· It is necessary to identify the underlying assumptions that guide solutions to our organizational and management problems.
· present and put to the test a practical model that will be useful to managers, consultants, and students.
I address organizational and management issues, so i am interested in solving complex problems, situations, and individuals in public and private organizations. Challenges include continuing to pursue high-quality products, developing and sustaining teamwork, and adapting the company's traditional mission to the ever-changing environment. Because organizations are complex collections of interconnected social and technological systems, we face problems of interdependence and isolation. Several characteristics of style become apparent when leaders, managers, and consultants’ approach organizational issues.
The problem is approached from a narrow, one-dimensional perspective, or a decision is considered a compromise between two or more opposing viewpoints.
The ability to solve complex or/and simple problems is often a critical part of success in many industries and in many positions.
When solving complex problems, the following are often considered:
· The scale of the problem,
· impact of the problem, 
· resources available to troubleshoot problems 
· possible change in circumstances 
· possible solution 
· optimal solution 




















Analyzing information and SWOT Analysis

The World Health Organization (WHO) estimates that the world economy loses productivity by $1 trillion annually due to depression and anxiety.
Employee burnout can happen at any time. However, it has become more common during the coronavirus pandemic. The immune system can be greatly affected by high levels of stress and anxiety, making workers more susceptible to disease.
Burnout occurs in response to chronic work-related stress when coping strategies used to manage stressors at work fail (Rodríguez Carvajal & Rivas Hermosilla, 2011). According to GilMonte (2005), burnout is characterized by
· psychological exhaustion. 
· the expression of laziness, 
· negative attitudes and behavior 
In case of burnout, a person feels that the resources required for a job far exceed those available (Leiter & Maslach, 2004). This model argues that burnout occurs because two different, but related psychological processes occur simultaneously (Heijden et al., 2018). The first is the process of deterioration of health by demand. It is a stressor when staff are unable to fully recover from the long-term physical, emotional and/or cognitive effort required to do their job.
According to (Bakker & Demerouti, 2014) the second psychological process comes from work resources. Employment resources are, on the one hand, an essential tool for contributing to personal growth and development and, on the other hand, for achieving desired work goals. These motivational processes help people cope with difficulties and thus help reduce burnout. Previous studies have shown that the level of perceived threat varies with age, gender, marital status, and years of experience.
In my case I gathered the information to identify the problem and impose the best suitable decision-making technique process for my business.




SWOT ANALYSIS
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Solutions to the problem


Managers and HR play an important role in reducing the impact and likelihood of burnout in the work environment.
Establishing effective safety in the workplace can be helpful. To be effective, it must be at the organizational level, reducing work stress, promoting employee happiness, and enhancing employee engagement.
Employees should view their work as non-threatening, which allows them to work and collaborate effectively. I can support awareness of psychological safety by:
· Giving employees to achieve clear goals.
· Making sure their feedback is important for the management 
· Make their work rewarding, but not threatening.
· Create a culture that is okay if someone makes a mistake. 
· Encourage people who think outside of the box
· Regular and more breaks during the workday.
· New Bonus scheme which stimulates those who work smart not hard
· It is more important to learn all the lessons that mistakes can teach and move on
My priority is when they come in the morning to be happy and ready for work and to finish their shifts in same or even better mood.
Also, I need a detailed pestle analysis based on:
· Political: What are the political factors that are likely to affect the business 
· Economic: What are the economic factors that will affect the business 
· Sociological: What cultural aspects likely to affect the business 
· Technological: What technological changes that may affect the business
· Legal: What current and impending legislation that will affect the business 
· Environmental: What are the environmental considerations that may affect the business? 
 






Implementing Solutions

In order to implement the right solutions to the problem, I need to have a plan focused on:
· Organizational respect
· Work-life integration
· Job satisfaction
· Employers' concerns
Balancing all four factors is essential to the overall well-being of employees and reduces the likelihood of long-term fatigue or burnout.
When workload and opportunity are balanced, work can be done and time can be found to grow, develop, relax and recover from work.
My plan is to start following activities:
Making detailed plan. What will we do next week? Do we have a general plan for each employee?
Task delegation. Sometimes we can hand over work to others, this can be positive for both.
It is not bad to say no when the work is too much or someone else can help with it.
I need to make the team united. No one is perfect, but i can invest time and energy in strengthening the bonds I share with my employees.
Switching between daily, weekly, or monthly missions of varying difficulty can be a great way to rebalance and relax the team spirit. I can provide additional working and staff education if they are willing to develop long career in the company.
Also, in my plan i will introduce a bonus scheme where every Friday the ones who has completed all their tasks can go home early if their position allows it.
Another idea is to print special flyers and further discuss them with the staff:
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Setting boundaries, flexible working hours and providing extra free time can help restore work-life balance.
Giving more freedom to the staff is also on the cards. Staff are “43% less likely to experience high levels of burnout” when they decide on how and when they complete their work (Peart, 2021).
Employees should be encouraged to take annual leave and discuss any concerns about their role or workload or how they feel with me as a manager.
Leadership goes beyond management. Governance involves executing actions using the organization's resources and formal patterns and rules within the organization. Leadership, on the other hand, sometimes involves facilitating change and new initiatives that may not be popular in some circles. Different approaches can be defined to drive change in an organization, depending on the exercise of authority of the leader and the degree of freedom granted to the subordinates.
There are different approaches which I need to balance
The authoritarian approach assumes that leaders make their own decisions and then tell others what to do. 
 An advisory method entails speaking with those who may be affected by the decision, possibly soliciting their opinions and suggestions, and informing them of any changes that may occur.
Through a cooperation approach, the democratic approach allows people to engage in decision-making. The duty of the leader is to build a structure for teamwork and to encourage the team to take ownership of decision-making.
Each of these methods is employed in a distinct situation. The trick is to employ the appropriate strategy in the appropriate setting. An advisory and democratic approach will be more motivating in many instances since leaders will take on more responsibility by encouraging their subordinates to feel involved. Employees are considerably more inclined to "accept responsibility" when they are involved in decision-making.
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Tips to Prevent

Employee Burnout

Try to get at least eight hours of sleep.
Bad sleep patterns can intensify stress
and response-time.

Proper nutrition is critical during times of crisis.
Eat at least three times a day and drink
plenty of water.

For people working from home, remember to
take breaks. Go outside and take a walk to help
clear your head.

Surround yourself with as many positive
people who you can go to for support.

Acknowledging where your stress comes from makes
it easier to confront and find the right coping strategy.

If watching or reading the news is a stress trigger,
then limit the amount of news that you consume
per day. Turn off the television, set down your
phone and take a break from social media.

Do something that helps to relieve your stress,
such as going for a walk, talking to a friend,
writing a journal, exercise regularly,

orenjoy a good meal.

Reach out to mental health resources and
professionals, including support groups
for assistance.

Keeping a schedule for your day will help
give you control for a situation that seems
qut of control.
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