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  Work breakdown structure is a method for organising and breaking tasks into a step-by-step approach to completing the project into smaller, manageable pieces. This is a graphic representation of the project tasks, which can be deliverables old composition of hierarchy decomposition executed by the team (Pritchard and Pritchard,2019).
  The work breakdown structure (WBS) helps a project plan, control, and build a shared knowledge of the project’s scope. A timetable is developed using the WBS to guarantee that the project objectives are finished on time.
  In our project Art Auction, this technique is used following the structure of defining the nature of the project and the goals surrounding the project.  
    In the next stage, the project phases are identified, and the variables for the project are listed. In the following process, a WBS level has been set and identifying the team members can assess the performance.
   Seeking a view of the application of the project, WBS can define and organise the work required for accomplishing the task. 
  A badly developed work breakdown structure(WBS)  can lead to negative results such as project replans and extensions, confusing work assignments, and missed deadlines.
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