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The global business environment can be described as the environment in various host countries followed with factors that are external to home environment of the organisational companies.  Besides, the global business environment greatly influences the decision-making regarding use of organisational capabilities and resources as well.  The purpose of the report is to identify the business environment factors of the company Volvo in the case and its impacts on its business growth and operations in the market. The report includes Pestle and Porter’s five forces analysis which evaluate and analyse the emerging business opportunities after launched of electric cars.  Besides, the report also assesses other businesses associated with the global automotive sector. 
[bookmark: _Toc39614600]1. Identification of new and emerging business opportunities 
PESTLE Analysis
Political 
Due to increasing environmental concerns, the governments are forced around the world have incorporated stricter regulations for the automotive sector to comply with. These involve regulations on carbon emission, increase in insurance prices, hike in taxes for cars, followed by new safety protocols. The primary markets of Volvo are Europe and US which have been greatly influence by these regulations by government. Foreign policies of the government are significant to this sector. This is seen in the developing countries, where extreme tax policies have been formulated for protection of local automotive sector (academia.edu, 2020). Introduction of low emission cars enjoy the tax incentives benefits which include free parking, free road tax, reduced price of insurance and so forth. So, introduction of electric cars by Volvo will be able to utilised such tax benefits. 
Economical 
Hike in the fuel prices is one of the most important economic factors that impact the automotive sector and also been sought to be the main reason behind the decreased performance of the car manufacturing companies around the world (Brannestam and Josefsson, 2018). Launched of electric motor in the cars by Volvo will significantly reduce dependency on the fuel prices. Besides, increasing fuel prices also influence behaviour and attitude of customers and results in increase in demand for fuel-efficient cars. Electrification of cars by Volvo will open door to new opportunity for the automotive company to exploit new markets and capture shares. 
Social 
The social factors such as social organisation, customs, values, behaviours, preferences, lifestyles, and social status. Changing customer preferences and demands are the primary challenge faced by the automotive sector. This is mainly due to change in demand for luxury cars to small compact and fuel-efficient cars as smaller families and childless couples are becoming more prevalent in the contemporary world. Another reason for changing consumer behaviour and attitude is hike in prices of car fuel. This shift behaviour of consumer can be tap by Volvo through its electric motor cars launched in the markets (Oussama, 2018). Besides, the government of the UK also give incentives and subsidies such as free rad toll and parking, to the customers who own eco-friendly and fuel-efficient cars. This will further boost the demand and supply of electrified cars. 
Technological 
Technology factors such as new innovation, improvement of existing technology, and technology diffusion rate are disruptive and highly affect the automotive industry in general. In the recent times, the government of the UK has undertaken initiative to encourage new technology in relation to use of renewable energy and introducing electric motor vehicles. Volvo can acquire a competitive advantage in producing electric vehicle cars (Svahn et al. 2017). New technological advancements in eco-friendly cars manufacturing can help the company to capture the major market share and will be also able to fulfil the changing environment requirements.  
Legal 
New laws and acts enacted by legislation regrading environmental protection have created a greater degree of impact on the automotive industry. Passing of Clean Air Act by state has cause numerous changes and even influence consumer preferences concerning cars they bought. Emission regulations have to be met by the automotive vehicles and comply with its standards and criteria defined (Pelliccione et al. 2017). Focus on safety has been always the priority of the Volvo, but its flexi-fuel cars do not guarantee good profitability. With introduction of electric cars will be change the core of its business. 
Environmental 
Automobile manufacturers around the world have been seeking new ways and innovations to adopt green and sustainable technologies. In order to reduce the growing impact on environment, such as pollutions, green house effects, climate change and global warming, require to eliminate the causes behind them. One of the key causes of environmental pollution is greenhouses emission from vehicles around the world.  The governments around the world have taken severe steps to encourage hybrid and eco-friendly vehicles (Vahlne and Jonsson, 2017). Embracement of electrification by Volvo is one of the significant moves that will help minimise the growing environmental impacts. This will also encourage other automobile companies to embrace electrification to replace internal combustion engine in cars. 

Porter’s Five Forces Analysis
Competition 
There are several major automotive manufacturers that build heavy vehicles, trucks and passenger vehicles due to which the competition is high in the market. Volvo being one of the leading companies for heavy trucks along with other key manufacturers in this market such as Tata, FAW, Daimler and Dongfeng. In relation to consumer vehicles, Volvo face stiff competition from the key major players such as Daimler, Audi and BMW operating at the international level. 80% of the global share in the luxury cars for the consumers is acquired by these top three brands together (Vaughan, 2017).  The company has acquired 10% of the market share in the market of consumer vehicles and made a good progress. Thereby, it can be said that competitive rivalry in the automotive industry at the global level is intense because of top leaders of car manufacturers. 
Threats of new entrants 
A large amount of capital and expertise is required in the automotive manufacturers which make the threats of new entrants is low in this sector. Strong brand loyalty of the consumers towards the companies also make it difficult for the new entrants to do business in this industry (porteranalysis.com, 2020). Apart from that, it requires huge amount of capabilities and workforce apart from heavy investment will stand as hurdles to the new entrants.  
Threats of substitute products 
There are no substitutes for cars and trucks or to be in the near future, as they have become a necessity of the economy and transportation. Thereby, it can be said that there can be no substitute for the trucks and cars, however continuous improvements and innovation can take place in the industry (O'Connor et al. 2017).  Electric cars introduction by Volvo cannot be termed to be a substitute for cars or trucks but one of the significant innovations in the automotive industry. 
Bargaining powers of Suppliers
Brand loyalty is the key strengths of the companies operating in this sector and irrespective of the suppliers of the automotive companies, the consumers can shift to brand.  Suppliers are highly dependent on the companies due to brand loyalty of their consumers. The company is dependent on in-house capabilities and suppliers are ordered to execute the innovation for research and development purposes (Stylidis et al. 2020). It can be found that the speciality of suppliers in this sector neutralises the companies’ dominance to some degree, however, it still exists and cannot be entirely eliminated from the industry. Therefore, it can be said that bargaining power of suppliers is moderate in the automotive sector.
Bargaining powers of Buyers 
The bargaining powers of buyers can be said to be moderate because there are several companies from which the customers can purchase from in the market. However, unique and luxury offerings of the manufacturers are the main reason why the customers are loyal to the automobile companies. Due to presence of a number of top players avoid complete dominance of buyers (O'Connor et al. 2017). This is because of luxury offerings and unique features offered by the branded companies.  Continuous innovations and improvements in the automotive products particularly is required for heavy trucks unable the customers to dominate in term of bargaining. 
[bookmark: _Toc39614601]2. Identification and assessment of other business in relation to global automotive sector 
Small businesses in the global automotive sector such as AC Cars, Plaxton, Ariel Ltd, Maz, micro Cars and other such businesses are targeting the niche market to ensure their sustainability in the global automotive market. These businesses are trying to acquire sustainable business model to ensure their existence in the automotive market. It has been seen that, companies especially, the small automotive businesses are facing several challenges from large organizations such as Volvo Car and these challenges are mainly caused by rapid technology development and its implementation in this industry. The large automotive organizations hold the maximum market share and therefore, it seems difficult for the small companies to survive in this industry by offering best available facilities (Miller et al. 2016, p. 61). Hence, they have to compromise with the quality and specification of the car models. Hence, it directly affects the relationship with the consumers. Moreover, in order to engage in global automotive business, these small businesses need to concentrate on research and development purpose to use innovative technologies by the help of which they can shape their business by a huge amount.
In addition to that, observation of micro and macroeconomic factors can help these businesses to develop effective business strategies to acquire a place in the global competitive market. It seems really difficult for the small businesses to get the attention of the investors as there is a chance of failure in the global business environment due to the presence of large organizations in this automotive industry. Therefore, in order to attract the global investors it is necessary to have promising strategy map that is sufficient enough to convince the invertors. Hence, by developing a successful economic strategy, these small businesses in this automotive sector can able to achieve good amount of investment from the global investors (Wilhelm and Dolfsma, 2018, p. 36). Moreover, it is necessary for these small automobile firms to do effective market research to analyze the specific needs of the consumers before entering into a new market. This niche market strategy can help these businesses to achieve customer feedback directly from the targeted group. Thereby, these automotive firms can develop suitable business strategies with minimal price range by identifying the consumer’s need.
Small firms in this sector needs to take value innovation strategy to ensure their presence in the global market by competing with the large automotive firms like Volvo Car. With this value innovation strategy, small businesses can make some unique strategic changes to acquire current market and thereby, they can achieve reasonable amount of customer base in spite of having no such brand reputation in the market. Absence of brand identity can be fulfilled by taking innovative technological edge in product development (Childerhouse et al. 2018, p. 27). In this manner, by making short-term changes these small businesses can acquire a reasonable place in this industry in spite of having presence of large organizations that are the key drivers of this automotive market.

[bookmark: _Toc39614602]Conclusion
The study has concluded that observation of micro and macroeconomic factors can help these businesses to develop effective business strategies to acquire a place in the global competitive market. During market research, it is recommended to these firms to target the niche market by segmenting the consumers group as per their specific preferences.
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