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[bookmark: _Toc128943608]Essay One: The effect of professionalisation on organisational culture within policing, and the impact on officers’ wellbeing and resilience

According to South Wales Police (2022:p1) Their values are ‘to be proud, professional and positive in everything we do’. Professionalism is important within policing, whereby officers must present as professional when responding to individuals in their community.  
This essay will highlight the effect of professionalisation on organisational culture within policing and identify the impact on the wellbeing and resilience of officers. 
Williams and Cockcroft (2018) claim that the professionalisation agenda in British Policing is driven by the College of Policing. The College of Policing composed the Code of Ethics in 2014 which sets out the standards of behaviour expected from all individuals who work in policing (College of Policing, 2022). This implies that the Code of Ethics set out by the College of Policing generates professionalism in policing as all police officers and police staff are required to follow the same values and standards. This in turn, provides all individuals in policing with the similar attitudes and behaviours when engaging with members of the public, resulting in a professional and credible organisation.  

Similarly, Sklansky (2014) cited by Williams and Cockcroft (2018) state that the view of a professional organisation is that all employees follow a code of ethics, which provides commitment to knowledge and self-regulation. This means that policing is professional as all police officers are committed to following the standards set by the College of Policing while managing and adapting their own behaviour through self-regulation.  
Although the Code of Ethics has developed professionalisation within the police force, it has also assisted with developing an organisational culture within policing. According to Cockcroft (2013) and Cockcroft (2020) organisational culture refers common to values, attitudes and behaviours shared by all individuals within an organisation. As every individual within policing must abide by the Code of Ethics, this causes similarities between every member’s values, behaviours and attitudes causing an organisational culture amongst all police officers.  
To enhance professionalism and practice within the police force, higher education has been introduced by the College of Policing. The Policing Education Qualifications Framework (PEQF) was introduced to enhance a higher standard of training to officers who join the force (College of Policing, 2020). This qualification is funded by the police and is used to target new members who join the police force to develop professional training (College of Policing, 2020).  
This advocates that new officers gain a professional qualification through a higher standard of training which provides more consistency between individuals and forces, recognising policing as a professional job role. This qualification provides officers with academic skills that are thought to improve police professionalisation. 
 According to Pepper and McGrath (2019) the PEQF will allow officers to utilise academic skills for critical thinking, communication and decision making when carrying out their duties. This suggest that new officers will be better equipped to carry out their roles after completing the qualification. 
In turn, this may alter the organisational culture of policing as eventually, all officer’s attitudes and behaviours would have been shaped by the PEQF as well as the Code of Ethics creating a professional and academic culture in policing.  
Contradictory to this, Rennie (2011) cited by Green and Gates (2014) have the view that if police have such qualifications such as the PEQF, they will not be representative of the community. This advocates that professionalising the police force can cause a larger gap between the police and the community, as officers will not appear to be representative of their community. Which can result in friction. 
According to Green and Gates (2014:p6) Haynes (2009) proposed that: 
 ‘a South Wales police inspector argued that police are supposed to represent the community yet there are many people in his community who had not been anywhere near a university.’ 
This argues that many members of the community do not have a university qualification, which means that by police officers taking part in a university course, it is causing them to become less representative of the community that they serve.  
Stanislas (2014:p59) expresses that professionalisation within the police has always been criticised as ‘changing attitudes and behaviours’ of police officers and boosting the status of the job role. This suggests that there are positives and negatives about professionalisation, however there is a fine line between criticism and praise.  
It is Important to note how the effect of professionalisation on policing can impact officers’ well-being.  
According to Purba and Demou (2019) Policing is one of the most stressful occupations whereby police officers experience the same mental health issues as the general working population, however they are exposed to dangerous situations that require a higher level of physical and mental ability to respond effectively. This means that like all humans, police officers may also suffer with their mental health, which can he hindered by having to respond and adapt to dangerous and stressful situations.  
Police officers are expected to behave in a professional manner which causes them to oppress their feeling and emotions. Purba and Demou (2019) state that officers are constantly exposed to people suffering distress and pain and they must control their emotions when being provoked. This explains how the role of a police officer can affect an individual's well-being as they must manage their feelings and be professional to the community. Although this can cause a negative effect to an officer's well-being, Purba and Demou (2019) claim that officers may develop coping mechanisms that become embedded in their personalities allowing them to become more resilient. This means that officers develop coping strategies to cope with stressful situations that they are presented with while carrying out their role, causing them to adapt and overcome. 
Due to the nature of policing, only certain types of individuals will be able to carry out the role of a police officer. It is vital to always remain professional, regardless of an officer’s feelings and emotions. Because of this, individuals are assessed at the very beginning, during the recruitment process. According to South Wales Police (2022) individuals must fulfil all requirements within the ‘Police Officer Eligibility Criteria’ before applying for the role. The criteria includes a standard of fitness, current qualifications and vetting standards required for the role of an officer. The recruitment process to become a police officer involves multiple assessments and sifting processes to only recruit individuals suited to the role. According to Denzin (1968) cited by Green and Gates (2014) professional organisation's recruit only certain types of persons. This increases professionalisation within policing as those who manage to successfully pass recruitment and training are individuals who are believed to have the correct characteristics for the role.  
Professionalism within policing develops a professional culture within policing which will be visible to the community that they serve. This will provide legitimacy and credibility to the organisation, resulting in a better relationship between the police and the public.  
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Response policing is a department in the police force that primarily responds to emergency and non-emergency reports made from members of the public (College of Policing, 2022). This suggests that response officers fundamentally liaise and work with members of the community and they are often the first point of contact for members of the public, particularly during distressing incidents. 
Most members of the public in general, only ever have contact with the police following their engagement or association with crime, either as an offender, victim, or witness (Bain et al, 2014). This implies that unless a member of the public is involved in a report made to police, they are unlikely to engage with police officers. This provides the assumption that unless a member of the public makes a report to police, response officers will not have the opportunity to engage with members of the public and respond to unlawful behaviour. As declared by Mazerolle et al (2013) police require voluntary cooperation from the public to be effective in managing crime. Without the cooperation of the public, officers will not be able to carry out their duties. Crime will not be reported or controlled.  
Studies show that public perception of the police force is vital, for voluntary cooperation from the public. According to Mazerolle et al (2013) if the public perceive the police force as just and fair, by treating people with dignity and respect, it is likely that they are going to view the organisation as being legitimate. This would make them more likely to comply and cooperate with the police. However, on the other hand, should the public believe that the police do not respond in a fair and just approach, they will have little respect and support for their authority (Mazerolle et al, 2013 cited by Bain et al, 2014). This indicates that should the public feel that they have been treated unfairly, they are less likely to comply and cooperate with police, resulting in the organisation being viewed as unlawful. This will prevent the public from reporting crime and liaising with the police force, causing crime to increase. 
When response officers respond to reports made by the public, it is important that an individual’s encounter with the police is positive and professional for them to feel respected and supported. If this is not the case, the studies made by Mazerolle et al (2013) and Bain et al, (2014) state that the public will view the force as illegitimate making the police force ineffective. Implying that a positive first point of contact with the public, from the police is crucial. 

As indicated by Bain et al (2014), The police force can only function effectively if they are able to maintain a positive perception with members of the public. This information suggests that there is a correlation between positive encounters between police and the public with public perception. Likewise, if members of the community receive negative encounters with the police, public perception is likely decrease.  
Correspondingly to this, it is vital that police response to critical incidents effectively to improve or maintain public perception. According to the College of Policing (2013:p1) a critical incident is defined as: 
‘Any incident where the effectiveness of the police response is likely to have a 	significant impact on the confidence of the victim, their family and/or the 		community.’ 
Due to this, it is important for officers to recognise and respond to critical incidents appropriately.  
An example of a critical incident is the case of Fiona Pilkington. According to the Independent Police Complaints Commission (2011) Fiona Pilkington lived with her children who had had special educational needs. Her daughter named Francecca Hardwick had developmental delay.  
On Tuesday 23rd October 2007, two bodies were found in a vehicle by the Fire Brigade after it was reported that it was set on fire in a lay-by. The two bodies were identified as Fiona Pilkinton and her daughter Francecca Hardwick (Independent Police Complaints Commission, 2011). 
Ralph et al (2016) state that Pilkington complained to Leicestershire police 33 times between November 1997 and October 2007 about being harassed by youths. An investigation was made by the Independent Police Complaints Commission who noted that Pilkington retained a file containing her concerns about the lack of police action regarding her reports made to police of incidents of anti-social behaviour directed towards her family (Independent Police Complaints Commission, 2011). Due to this, Fiona could not cope any longer and set her car on fire, killing herself and her daughter Francecca (Dryden, 2017). 
After the Independent Police Complaints Commission completed their investigation, they came to several conclusions. They state that police officers failed to identify Fiona and her family as vulnerable, preventing a proactive approach and Leicestershire Constabulary fell far below the level expected when responding to Fiona’s reports (Independent Police Complaints Commission, 2011). Similarly, according to Dryden (2017) Coroner Olivia Davison, who oversaw the inquiry into the death of Fiona and Francecca states that information gathering and sharing between agencies was not sufficient.  
This case is an example of how important it is for response officers to deal with critical incidents effectively. Due to the conclusion of this case, policing has adapted. It is imperative that response officers respond effectively, using the correct protocols to share information and provide support to vulnerable victims for crime. If Leicestershire police have linked and responded to these incidents effectively, then the outcome may have been different.  
The case of Fiona Pilkington had a significant impact on public perception towards the police. Due to the devastating outcome, this became a notorious and well-known case amongst the public. Capewell et al (2015) states that this case was the first hight-profile case of hate crime against disability in the UK. This resulted in a wide range of media coverage. Particularly against the police. Capewell et al (2015) added that many newspapers targeted their headlines at the police for their failure to respond to the incidents reported by Fiona. It was also noted in the media that the deaths of Fiona and Francecca could have been avoided if authorities had taken the complaints seriously (Capewell et al, 2015). This suggests that should the police have responded accurately and identified the family as vulnerable; the tragedy could have been prevented. 
This case had an enormous negative impact on public perception towards the police. This highlights the importance for response officers to respond effectively to all reports made to police and to follow all protocols. This will prevent the tragedy from re-occurring, restore public perception and provide voluntary cooperation from the public allowing officers to effectively manage crime.  
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This essay will identify and evaluate the effectiveness of crime prevention strategies in relation to organised crime.  
The Crown Prosecution Service (2022:p1) states that organised crime is defined as: 	‘planned and co-ordinated criminal behaviour and conduct by people working  	together on a continuing basis’. 
It also states that the motivation behind Serious and Organised Crime (SOC) is often for financial gain. 
UK Parliament (2022) defines SOC as planned and coordinated criminal activity, by persons working individually, in groups or as part of a national network. Their motivation is to acquire money, influence, profit, and power.  
Lastly, Crime Stoppers suggest that SOC can be defined as people working together for a long duration to plan, coordinate and conduct serious crime for financial gain. 
The above definitions describe SOC differently, they all suggest that SOC involves groups of individuals working together, to plan and coordinate crimes for a common goal, namely, financial gain. This means that individuals involved in SOC are not often opportunists, they meticulously plan their crimes before committing them. Due to this, there are several theories and strategies designed to reduce crime and tackle SOC. 
Situational Crime Prevention 
Situational Crime Prevention (SCP) is based on where crimes occur rather than on specific criminal activities. Clarke (1997) cited by The College of Policing (2022) believes SCP makes emphasis on environmental change which can reduces opportunities for crimes to occur. SCP is based on The Rational Choice Theory and Routine Activity Theory.  
The Rational Choice Theory (RCT) - According Gul (2009) RCT is an approach used to understand human behaviour. Similarly, Guerette and Bowers (2009) this theory is based on the choices and decisions made by the offender when committing crime. This suggests that it views crime as a by-product of rational choice made by an offender when deciding to commit an offence. Guerette and Bowers (2009) also state that crime is influenced by existing opportunities for crime. This implies that when offenders see an opportunity to commit an offence, they are likely to do so.  
Hayward (2007) states that humans search for pleasure and the avoidance of pain. This implies that offenders who want to satisfy their needs, would want to do so without hindrance. Therefore, the RCT is based on maximum gain, with minimal risk and effort. Offenders will make rational decisions to see whether the reward is worth the risk.  
Guerette and Bowers (2009) state that offenders will make a calculated decision of the expected effort and risk for the rewards involved in committing crime, therefore blocking the crime opportunities will make individuals satisfy their needs through legitimate activities. This means that if changes are made to increase the risk of committing an offence, offenders are less likely to do so, making legitimate activities more appealing for them to satisfy their needs. Resulting in a reduction of crime.  
In contrast to this, Haan and Vos (2003) claim that RCT fails to consider the dimensions of impulsivity, moral ambiguity, and expressivity. This suggests that if offenders have these dimensions, they are incapable of making a rational choice before committing an offence. Not only this, McCarthy and Chaudhary (2014) protest that RCT does not preclude people from acting irrationally. This proposes that if individuals act irrationally, then RCT does not explain why all offenders commit an offence because they have not made the rational choice to do so.  
Finally, RCT assumes that offenders collect relevant information and make a careful, systematic decision before acting (McCarthy and Chaudhary, 2014). This would provide an explanation to why offenders take part in SOC as it can be described as planned and organised criminal activity, but this does not explain why criminals make compulsive and spontaneous decisions to offend.  
Routine Activities Theory (RAT) - This theory is based on opportunities. Hayward (2007) states that this theory is based on 3 concepts, the offender, suitable targets, and the absence of capable guardians.  
Figure 1 – Routine Activities Theory (Criminal Justice, 2022)  
[image: Diagram
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This diagram highlights the components of RAT and how the components combined results in the opportunity for crime. Tillyer and Eck (2011) suggest structural changes in RAT can influence crime rates. Suggesting that an absence of one component can prevent crime. 
Miro (2014) proposes that Cohen and Felson, who formulated RAT, hypothesised that a likely offender has the desire of committing offences against a suitable target in the absence of a capable guardian. This highlights that if one component is missing or altered, then the offence is unlikely to occur.  
However, according to Miro (2014) RAT suggest that crime can increase and decrease without any change in the number of criminals. This advocates that crime rates can change without the adjustment of criminals as the rise of suitable targets or reduced capable guardians can cause crime to increase as it would provide more opportunity for offenders. Not only this, but RAT is only applicable for minor crimes as Miro (2014) states that RAT is only suitable for crimes with smaller emotional components and never violent crimes. RAT focuses on adapting the suitable target and capable guardian, rather than the offender, who can be seen as the root of crime. Therefore, theory would not be suitable in explaining and preventing SOC.  
Home Office Serious and Organised Crime Strategy 2018 
The Home office developed a strategy to protect the public and tackle and disrupt SOC. The strategy suggests that it aims to do this by ‘leaving no space’ for serious and organised criminals to operate within the UK, abroad or online (Home Office, 2018:p9).  
The strategy aims to build the highest level of defence within the UK by working closely with other government strategies such as the Counter Terrorism and Anti-Corruption strategies as well as other government organisations. This is a multi-agency approach to peruse and prevent SOC.  
An independent review of the strategy states that SOC is growing and becoming more complex and while organisations are dedicated, they are severely constrained in their ability (Home Office, 2021). This suggests that organisations to not have the capability to respond effectively to SOC. Moreover, information sharing is also not effective enough as the Home Office (2021) states that data sharing between law enforcement should be improved. Lastly, tackling SOC is expensive and according to Home Office (2021) the funding is uncertain and inefficient.  
To attack SOC is difficult as SOC is becoming more complex. The current strategy is not working to its full potential. Not only this, due to SOC growing, theories such as RCT and RAT are becoming less applicable to this type of crime. Although these theories and strategies can identify why offenders commit offences, they do not consider the framework and planning of SOC.   
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Evidence-based policing (EBP) is used to gain evidence to support and develop practice as well as evaluate the effectiveness of ongoing practices (Spooner et al, 2022). This means that EBP is used to challenge existing policies and decisions used within policing and assess whether they are effective, especially when it comes to crime reduction and re-offending.  
EPB is a method used to choose the best policies in policing that work according to evidence, to reduce crime without wasting money. As Sherman (2013:p2) states that EBP is used to make decisions about ‘what works’ in policing to accomplish police missions most cost-effectively. 
EPB can be used in a variety of ways in policing, particularly when dealing with anti-social behaviour (ASB). The Metropolitan Police (2022:p1) defines anti-social behaviour as: 
'Behaviour by a person which causes, or is likely to cause, harassment, alarm 	or distress to persons not of the same household as the person.’ 
 
In addition to this, Cornford (2012:p1) described anti-social behaviour as: 
‘a course of conduct that can cause others to experience serious and 	justifiable anxiety about the safety of their local community.’  
These definitions suggest that ASB can cause a significant impact on a person’s security in their community.  
According to the Home Office (2004) the British Crime Survey shows that over a quarter of the public view behaviours such as graffiti, litter, vandalism, and teenagers loitering as a problem in their local area between 2003 and 2004. Although there are policies, in place to prevent ASB which has been evaluated by EBP, there are options available to reduce re-offending of ASB.  
One option available to reduce re-offending of ASB is Restorative Justice (RJ). RJ is a process that allows those affected by crime or conflict and those responsible for causing the issues to come together to communicate and find a positive outcome (Restorative Justice Council, 2016). This suggests bringing the victim and offender together to collectively resolve the matter.  
According to the Crown Prosecution Service (2019) the RJ process is used to deal with the aftermath of an offence and can take the form of victim-offender mediation, allowing engagement between parties to ensure the offender is aware of the consequences of their actions. This means that the RJ process allows the victim and offender to communicate allowing the victim to explain how the offence has affected them, allowing the investigation to be resolved without going to court.  
There are many positives to the RJ process. It allows victim satisfaction, making them feel less fearful of the offender, by giving the offender the opportunity to make reparation (Crown Prosecution Service, 2019). This implies the offender can make amens by explaining why they committed the offence and offer remorse. The RJ process is typically used for low level offences such as anti-social behaviour. This can result in an increase of public confidence in the criminal justice process as it is a response to ASB (Crown Prosecution Service, 2019). In brief, this shows that agencies that have a responsibility for dealing with ASB are using the RJ process to prevent re-offending and educate the offender, providing a response to ASB. This also implies that the RJ process in victim led.  
According to Robinson and Shapland (2008), the RJ process attempts to involve and meet the needs of the victim. This allows the victim to have in insight of why the offender chose to commit the offence and promote the victim’s involvement. The RJ process has the capability to trigger the emotion of compassion and empathy in the offender when they hear the impact they have caused to the victim. This could cause the offender to realise the consequences in their actions, preventing them from re-offending. Equally, the RJ process can cause emotions of remorse, shame, and guilt in the offender (Robinson and Shapland, 2008). These emotions could also prevent the offender from re-offending as it allows them to listen and realise the impact they have caused to the victim. 
 
According to the House of Commons Justice Committee (2016) the Ministry of Justice’s analysis on restorative justice suggests that it can reduce re-offending by 14%. Not only this, but the Surrey County Council state also that their own Youth Restorative Intervention provided an 18% reduction in re-offending (House of Commons Justice Committee, 2016). This suggests that in terms of EBP, the RJ process does work in reducing re-offending.  
The main issue with the RJ process is that some victims may not want to take part. As Naar (2021) implies that the victim may not want any further contact with the offender. Also, the RJ process assumes that the offender is remorseful and willing to make amends, however it is not always true (Naar, 2021). This suggests that the offender may act apologetic and remorseful, even though they are not.  
Another option to reduce re-offending of ASB is a Criminal Behaviour Order (CBO). The CBO was introduced to replace the Anti-social Behaviour order (ASBO). The CBO was introduced on 20th October 2014 can be given on conviction for any criminal offence in court and can last between 1 and 3 years (Crown Prosecution Service, 2020).  
According to Shelter (2021) The CBO includes prohibitions and requirements to prevent anti-social behaviour as they are aimed to tackle the primary cause of a person’s antisocial behaviour, such as attending a drug or alcohol courses. This implies that a person may have to follow rules and regulations to prevent them from re-offending. Breaching a CBO is a criminal offence and Shelter (2021) states that breaching a CBO can be punishable with a fine and or imprisonment.  
There is little information on the effectiveness of a CBO due to it being new. However, Cino (2014) states that the CBO is almost identical to the ASBO.  
Matthews (2007) created a study, which indicated that 43% of participants indicated some improvement to re-offending since receiving an ASBO and a comparable percentage had a positive change in attitude and behaviour. This shows that ASBOs have a bearing on a person’s offending behaviour. Furthermore, Matthews (2007) also states that 59% of those individuals given an ASBO have admitted to breaching their conditions. This indicates that over half of the participants have breached their conditions, suggesting that if the ASBO is like the CBO, then it will not be effective in reducing ASB.  
In conclusion, the RJ process appears affective, specifically because it is victim let and allows the offender to view the emotional effect of anti-social behaviour. It is unclear at this stage whether the CBO is effective in preventing reoffending of ASB The CBO can provide a positive outcome as it can address the underlying cause of ASB through courses and education. This can eliminate the root cause of criminal behaviour. However, it can also have the similar response to re-offending as the ASBO, which implies that offenders are likely to breach their conditions. 
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