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Introduction
It is essential for almost all the educational as well as professional fields to work with the complete implementation of efficient personal skill set. Most importantly it is essential for the entrepreneurs to demonstrate the quality personal skill because it allows the individual to boost the career success effectively. In this write-up, I have presented some aspects and personal skill sets that were developed and groomed while making the business plan for Event Management Company. Initially, the plan is designed to arrange its concerts in the United Kingdom after specifically in London and after which it will organise in other cities as well. Whereas, for the completion of this business plan, the team encountered several challenges that groomed the skills of the whole team.
Discussion
In this section, the discussion will highlight how the personal skill set of conflict management, time management, Interpersonal skills, and risk assessment was developed and groomed by me. It is highly important for a business professional to deal the conflicting situations effectively and while working in the team or as the leader of the teams. Moreover, effective time management and interpersonal skills enhance the work quality, contribution and support of the team and lastly critical review of risk management is highly essential for a team collaboration as it leads the members in making SMART goals for the team (Yourcoach, 2017).
Following are some attributes of skill that I developed and groomed while developing the business plan:
Time Management Skills
Interpersonal Skills
Conflict Management Skills
A time when individuals combined themselves and form a group, it is obvious that they most of the time encounter from several conflicting situations. This kind of conflicts in the group occurs due to differentiation in opinions, suggestions, perceptions, and competitions. To handle such kind of conflicting situation leaders or the members need to demonstrate the personal skill set of conflict management by implementing the effective problem-solving procedure (Zornoza, 2002, p. 481). 
In the development of a business plan of Event Management Company where I demonstrated and groomed personal skill set, the most important skill was to handle the conflicting situation. During the development of a business plan to launch the Event Management Company for arranging the live concerts in different cities of UK, the conflict was faced between members of the team where one member was in favor for Birmingham, and the other one was in the favor for London. 
To resolve the conflict between both the members for maintaining the collaboration level I first interviewed both the persons to narrate their concerns. After which I implemented the process of problem-solving tactic to lead the group effectively. During the process, four different stages were implemented which helped me to effectively resolve the problem for taking the better decision about the country for the concert. This process had involved the stages of “Identify the Cause of the Problem; Brian Storm the solution; implementation of Solution; and Evaluation of the Solutions.”  
In the first stage, I listened and interpreted the major cause of conflict between both the members of the group after which I research about which country will be best suited for the arrangement of live concert and events to resolve and addressed the arisen conflict. After that, I presented the facts that London will be the best place for such event and made previous studies, facts, and figures as the bases of decision which cleared the conflicts between both the employees. After taking the decision, it was reconfirmed from all the members of the group for their support in selecting London as the first city for a concert. Through this way, I developed my skill set of conflict resolution and management that will also help me as being a professional personnel in future ineffectively run the organisation (DeChurch, 2001, p.4; Zornoza, 2002, p. 481).
Risk Management Skills
Through the development of this business plan, I additionally groomed the skill to analyse how the person can reduce the critical risk from decision making and the business perspective. For effective decision making, it was required to take the best decision for the purpose to deal effectively with the team and assigned the task as per their capabilities. To ensure this factor an added skill of brainstorming was implemented to identify the best options for all the situations. On the safer side, a pre-defined Risk Assessment Process was implemented which highlighted all the aspects and stakeholders concerns that can be affected by the decision making (Lam, 2014, p. n.d.).
Conclusion
Therefore, the above mentioned discussion has presented the view of personal skill sets that I have learned or groomed from the development of the business plan in which the added skills of risk management and conflict management enhanced my learning outcomes. This allowed me to groom how I can lead people with different background, perception and thinking patterns in one single group in order to attain one common goal. Moreover, the personal skill set of time management that I groomed while developing this business plan helped me to effectively allow the time frame for every task and many another purpose. Whereas, the skill set of interpersonal communication allowed me to learn the art of negotiations and how I can win other individuals on our way of thinking. 
Moreover, during the process of the business plan, I additionally groomed my skill set regarding the four functions of management, i.e. planning leading organising and controlling. Managing the team and project with complete management qualities is significant to be an effective team leader. Therefore, the time when I resolved the conflicts and managed the proper contribution by the members helped me to develop the characteristics of the effective organiser of people as a leader and how I can effectively resolve their problems while keeping them motivated.   


Problem solving
I worked in a group of five people to develop a business plan with regard to propelling a business. Although I needed to be in a group of my dear colleagues, the organization randomly distributed groups and placed me in a meeting of five substitutes. Fortunately, from now on I had a great kinship with a part and knew a different one, since it was in the same aggregate report as mine. At the beginning I had complaints with the choice of distribution of administrators, but steadily, as I knew, my colleagues, this restriction became blurred. I felt benevolent and wanting to be in this group. Being a substitute for several foundations and social orders usually raised some issues for us, but we realized how to solve all the problems in a nice way (Gillie, 2010). Each of the differences was resolved and we cooperated friendly. As a substitute for contemporary management, I understood that the capacity of a group is more prominent than the aggregate capacities of the people within it. When they transferred me in a group, I gathered everyone for a conference to meet and talk about the nearby messages. For me, taking all the necessary steps in a well-disposed and even colder condition could make the task less demanding. The rest of the colleagues did not agree and had some reservations, but rather inspired them and induced them to follow my game plan. At the meetings, the plan was reviewed and the thoughts changed (Gillie, 2010). I also advanced my plans and my contemplation. After careful planning, careful discourse and useful arguments, I influenced them to agree on the subject. We characterize our parts as indicated by our qualities in the branches of knowledge and the commitments were relegated to each part. My group established its standards of morals and practices to achieve positive collaboration and achieve a successful condition (Levin, 2008). All colleagues were very dedicated and persuaded. My solid region was advertising, so I identified with the collection, dissection and evaluation of the promotion of parts of the business plan. I also convinced them to work almost and stay in constant contact. Although we needed to work exclusively on our tasks, however, I joined to help other people in their work and vice versa (Levin, 2008). In addition to the topics mentioned above, I and other colleagues face some different problems, for example, lack of information on how to conduct the examination, freshness of the research process, absence of basic research in the research process, less research on the part of each individual and there were basic judgments about the work of others, no association of basic reasoning that influenced our introduction to look attractive and a basic conflictive leadership. Each of these topics was understood together (Gillie, 2010).
Knowledge and Understanding
In leading research as a gathering, I felt that there is no vulnerability. The gathering theory is huge little by little. I was certain to relate the research and the speculation that I considered amidst my MBA course (Sugars, 2005). Past interest in the organization field was likewise helpful. The most basic thing I learned is effective work in a gathering. In the last periods of the organization, coordination among associates extended generally. This enhanced and tidy up our social aptitudes. We found that everybody can do their part specifically to work towards a common objective and that there ought not to be a solitary unmistakable pioneer (Glover, 2009).
Synthesis
Albeit every one of the partners planned the business plan and isolated the messages as demonstrated by their qualities, we by and by confronted a few issues. You might need to change my concentration a bit whenever you incorporate me in this sort of activity. I would focus on issues of time administration and motivation (Dyers, 2007). Different regions ought to be enhanced are logical aptitudes and market appraisals. The gathering's issue zone additionally needs some perfection. The presentation aptitudes of each part were inept and produced less notes. The report appeared to be unique and his associates read it as of late at the basic gathering. The experience assembled from this organization will enhance the regions specified above (Saunders et al., 2009).
There are a great deal of points of view and parts that helped me build up my comprehension and enhance my vision. The workshops and the headings demonstrated to me generally accepted methods to do research in the coveted fields, what technique to pick and what to do. The gatherings gave assistance in basic reasoning and key planning. These additionally helped me in fundamental authority and gathering work (White, 2005).
Analysis and Evaluation
As a substitute examining a MBA course from a well-known college, they believed me to apply the fundamental thinking and research the business plan. The modules that I have inspected amidst my headings helped me to apply gadgets and techniques for advancement to my research. I found how to apply the theory in preparing. This was another plan for me, however I was powerful deciphering this. This helped me to increment both theoretical and sensible data. I associated the learning of books and diaries to detail the life plan, mission and vision of the association I was managing. I associated unmistakable models viably, for instance, the McKenzie 7 show, Porter's non-particular systems, the Ansoff improvement screen, the IR exhibition, Porter's five-intermediary model and some others (Kotler, 2010) . Taking in the ways helped me search for changed sources, which was significant in the method plan. When all is said in done terms, the utilization of speculative learning in common sense conditions helped me to comprehend the business plan. I utilized the hypotheses to support my comprehension of the business plan. The common sense experience depended on speculative learning (Saunders et al., 2009). The speculation requesting that I lead an examination; in perspective of this, for all reasons, I accumulated data and information to inspect. The speculation demonstrated to me generally accepted methods to figure; for all reasons, I utilized this data to characterize a fiscal projection; the hypothesis uncovered how to apply unmistakable models; I found how to utilize these theories as showed by my situation and I built up a full report. Fundamentally I took a shot at enlisted human resources for the staff and dynamic my business.
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