 Principles of Human Resource Management
[bookmark: _1m0gekn6y7de][image: ]





Programme: BA (Hons) Business Management
Module code: LCBB5012
Module Title: Principles of Human Resource Management
Lecturer: Nassir Ibrahim
Assignment Title: John Lewis- PESTLE and SWOT analysis
Student Name: Elena Ene
Student ID: 2310121



Executive Summary

Human resource management has played an essential role in recruiting, selecting and training suitable employees working for John Lewis. This report has outlined the internal and external environments of the organisation, in which the business environment model that is PESTEL has been briefly discussed.  The application of the model, in which the country differences through culture, legal regulation and economic conditions have been mentioned in detail. The business has acted significantly to make use of its HRM process and face challenges such as political instability, technological upliftment, high rate of inflation and other external factors. 
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Introduction
[bookmark: _7urloxsat5em][bookmark: _Toc235714734]HR functions
Human Resources generates the workforce lifecycle and strategy. Artificial intelligence generates fundamental influence on human resources. Organisations have enhanced productivity, developed decision-making and established HR practices through implementing modern technologies (Chukwuka and Dibie, 2024). HR activities include performance management, training and development, and recruitment, which are important to select and retain talented employees working in John Lewis. Such functions are important for the significant functioning of John Lewis, serving customers available at both offline and online mediums.  Recruitment might be the foundation of John Lewis, including finding real talent, recruiting candidates and sourcing employees right fit for the workplace. Performance management is another factor that develops transparent expectations, tracks progress and delivers actionable recognition. 

[bookmark: _w4s4me655asn][bookmark: _Toc235714735]Report structure
Pestle analysis will be used to describe the role of HR in John Lewis Corporation. External and internal environments will be discussed to examine and acknowledge business environments and limitations related to HRM. Organisational application will be discussed, including the impact of the business environment model on the organisation’s HRM practices. Application of the model includes evaluating differences in the influence of environmental elements because of country-based factors, including economic, legal regulations and cultural situations. Lastly, reflection on HR managers' future implications in global organisations, considering ongoing changes within the business environment, will be discussed in this part. 


[bookmark: _Toc235714736]Internal and External Environment 

[bookmark: _3wj8r5ucx9q5][bookmark: _Toc235714737]Business Environment Model: Significance and Limitations
The PESTEL analysis is a deliberate framework that supports the company in examining the external macro-environmental factors such as political, economic, social, technological, environmental and legal. These factors affect the functioning of an organisation; thus, the analysis helps predict risks, spot opportunities, and guide planning to prepare for challenges (Lavorato, 2025). Addressing this risk will be helpful for the organisation to align with the macro environment trends and prevent unpredictable threats. However, this analysis also contains some limitations as these components do not account for the obstacles of the internal organisation. Moreover, the evaluation of this data is volatile as the external factors change continuously; thus, the current information cannot be used later, or it becomes outdated.  




PESTEL Analysis
	Political 

	Factors such as Government instability, certain tax reforms, geopolitical uncertainties, and restrictions on trade influence the environment (Sugiyono et al., 2022). These factors drive global flexibility, internal acquisition of talent and the structuring of payroll or taxes in the practices of HR. 

	Economical
	The economic conditions, such as interest rates, inflation and the level of employment, affect the financial decisions within the department of HR. A rise in inflation will require the HR teams to adjust the salaries of the employees to meet the cost of living; thus, it can lead to retention of staff. Moreover, in case of a reduced unemployment situation, HR professionals should focus on salary upgradation to reduce employee turnover. 

	Social
	The switch in the social culture, heritage, demographics, and age will guide the company to create a better environment in the premises. Employees demand flexibility for work-life balance; thus, HR needs to act on the needs (Gougherty and Davies, 2022). Further, a population which is ageing requires retirement and planning for the future; thus, it is the duty of HR to offer a healthy retirement. 

	Technological
	The change in technology and the demand for AI has increased. Thus, the adoption of different modern tools, artificial intelligence and the automatic monitoring system changes the working of day-to-day operations.  HR has a great impact as per the current situation; hiring is being done through automated screening. Moreover, the tools the organisation offers include different upskilling programs, thus upgrading the performance management tools. 

	Environmental
	The focus on environmental sustainability has increased within the corporation due to the rise in carbon emissions. Staff are involved in operations such as Corporate social responsibility and the use of eco-friendly products (Nguyen et al., 2025). Thus, HR leads the steps of CSR and green operations for the employees’ encouragement and to reduce the use of carbon footprint products. 

	Legal
	Different kinds of laws, such as labour wages laws and employment laws. Minimum wages, working hours, cost of living of staff, health, safety, privacy, and many more affect the working conditions of the company. Moreover, rules regarding discrimination and fair payment are mandatory in the work environment. Thus, HR ensure compliance with the laws with the help of proper training, risk analysis, and adequate payment to all the staff across all its offices at all stages. 


[bookmark: _vl9q0t8yhj0d][bookmark: _Toc235714738]Organisational Application

[bookmark: _r9ltl76sblo6][bookmark: _Toc235714739]Introduction of organisation
John Lewis, as a global organisation, is considered the UK’s biggest employee-owned organisation (John Lewis Partnership, 2026). The company has been operating in the UK and in international countries such as the USA, Australia and other places. Working as a premium retail store providing home goods, beauty, electronics, and fashion. The business operates under an omni-channel framework; digital sales account for a huge portion of John Lewis' business revenue. Additionally, the organisation has expanded to insurance and customer finance products. John Lewis has expanded its own physical footprint internationally through placing its manufactured products at stores regulated through global retail partners. The wholesale and in-store experiences are available at markets such as Ireland and other international markets (Clear Strategy, 2025).

[bookmark: _qm35ksvszlxx][bookmark: _Toc235714740]Practices of HR
The HRM practices of John Lewis have been fundamentally developed on the model of ownership-employee. All employees are partners and share in the organisational profits. Despite of enhancing heavily with international corporate partnerships, the business initially operates its flagship-based brands in the UK. Based on the company, about 2% of employee-owned partnership has follows sales arise at 13.4 billion pounds (Butler, 2026). The organisation includes a total of 69,000 workers, also known as partners, who will share an income of 35 million pounds, equivalent to a total of 2% salary, as soon as the firm receives an increase in both profits and sales (Butler, 2026). The HRM of John Lewis puts a high investment in partner development to create internal promotion. Training determines technological skill, company ethics and leadership. Domestic teams and franchise global operations acquire training aspects aligned with UK standards of service to manage the reputation of the brand. 
		
[bookmark: _c6r3adf19pdw][bookmark: _Toc235714741][bookmark: _r2i2j4bptrkj]Application of Model
[bookmark: _Toc235714742]Impact of the model on organisation

Political
PESTEL analysis is one such model used to evaluate the HR practices of John Lewis. Political factors include geopolitical uncertainties, trade restrictions, geopolitical restrictions and tax reforms, which might create a negative influence on the company. During the period of international instability marked through arising anti-globalisation-based populism, trade protectionism, and shifting international power dynamics, significant challenges are created (Pg Bretas and Tippmann, 2025). 
Economic
Economic factors include a high rate of inflation, interest rates, impact on economic decisions of John Lewis. This drives the management to change its approach to engaging and attracting employees based on the demand of customers in the dynamic UK market. Such factors pose a potential threat to the company’s HRM practices. The environmental challenge generates pressure on compensation and the well-being of employees.


Social
The cost-of-living crisis drives the business to adjust salaries as per the purchasing behaviour of common people. Changes in demographics in terms of age, gender and other factors create a potential impact on HRM.
Technological
Based on technological factors, changes in demand and technology for artificial intelligence have developed. The adoption of several technological tools, including automatic monitoring, artificial intelligence and modern tools, changes daily business operations. Changes in technology provide both complexity and opportunities for both the firm and workforce.
Legal
Legal factors such as employment and labour wages regulations drive HR of John Lewis to deliver a healthier and more effective work environment. Leadership styles include approaches of management that heavily impact turnover and employee morale. Partnership councils at John Lewis develop structures for the voice of employees, motivate staff and develop trust. 
Environment
Environmental factors include green operations, which also require the business to adopt environmental regulations to manufacture products in the changing market. Legal factors, such as the external factor of employee and reducing carbon footprint. 

[bookmark: _m4pn0opoez6r]

[bookmark: _Toc235714743]Discussion of both external and internal environmental factors influencing HR managers’ effectiveness
[bookmark: _b8lojpo19t3z][bookmark: _Toc235714744]External factors
[bookmark: _30dbzot73uwf]The effectiveness of HR managers has been dictated by a balancing act between internal factors such as leadership structure and organisational culture. External factors include government legislation, labour markets, and economic climates, which also have an impact on the business. Generating organisational success, HR should align personal planning with the interconnected and dynamic environments. Conversely, external factors consist of a high inflation rate, government instability, and switch of culture heritage, creating a challenge for John Lewis in the new UK market.	
[bookmark: _r708fmp4sixx][bookmark: _Toc235714745]Internal factors
[bookmark: _qceu2itbkf4j]Internal factors dictate the baseline ability of HR managers to develop workforce planning. The elements that determine John Lewis' capabilities include organisational culture, styles of leadership, partnership councils and business strategy. All the factors have been utilised by the organisation to manage constant workflow among new and existing employees working in the firm. Strategic HRM and human resource management determines HRM predominantly handles daily business operations (Georgescu et al., 2024). 
[bookmark: _le7b9cext9g3][bookmark: _Toc235714746]Country Differences
Culture 
The culture demonstrates the way the staff communicate, dictate, and collaborate within a business environment. Norms of society depict the nature, style of leadership, and motivation within an organisation. Countries focus on the growth and success of the individual, and the incentive is attached to performance or merit-based. Thus, the management style cannot be applied or utilised across nations, since in high power distance cultures employees expect a hierarchical directive (Dimitrova‐Grajzl et al., 2022). Further, in low power distance cultures, the staff expect a group or a decision making everyone contributes and shares opinions. Thus, HR managers need to apply the style or model according to the culture prevailing in the organisation. 


Legal Regulation
Employment protection contains numerous procedures and is completely different. An employee can be terminated from the job due to the unproductivity measure in the individual, though it involves procedures which contain hurdles. The effectiveness of HR can be measured through the proximity in certain regulated zones and the dynamic speed in tolerant zones (Erwin et al., 2025). Moreover, finding a job is an easy task in liberal zones; however, regulated zones possess certain. HR is required to follow every legal step in regulated zones, such as Europe. On the other hand, the team is required to match the trend of the market over time in zones such as Sweden and Denmark. 

Economic Condition
The market of the developed nations offers a stable rate of purchasing power and inflation and provides modern digital technology tools. However, the underdeveloped or emergent economy may face problems due to high inflation and fluctuations in purchasing power. Countries in which the situation prevails the Human Resource must offer the employees with the proper adjustment of the wages and salaries (Challoumis, 2024). Moreover, the HR is required to provide better financial wellness benefits, and it is obliged to introduce new job opportunities in the nation.  


[bookmark: _vlurqksy7qh7][bookmark: _Toc235714747]Conclusion 
[bookmark: _Toc235714748]Summary
Human Resource management is required to integrate with the factors of the macro-environment, which includes political, social, legal and economical which affect both the internal and external of the organisation. HR, to ensure the operational success of the organisation in future, should take certain steps to face or mitigate the challenges. The rise of imports or exports between countries and the growing trend for modern technology require HR to adapt to the volatile market trends, obstacles or policies. This report has highlighted the key function of Human Resource as well as the business environment model, that is PESTEL, which has been discussed in detail. Further, the business environmental model has been aligned with the function of HR for a deep understanding of the analysis. Moreover, the detailed overview of the John Lewis company, its business model, as well as its HR practices of recruitment, staffing, retention and performance management has been mentioned. Lastly, the way the business environmental model affects the business practices, as well as the impact of these forces due to the variation in country specific factor has also been briefly discussed. 

[bookmark: _Toc235714749]Future implication
Global HR managers are changing from administrative-based operations to architects of business, creating organisational resilience, withstanding economic and political volatility. John Lewis has faced challenges from an unstable government and other external factors, creating problems for business development. With rapid AI adoption around global markets, HR managers should control friction between workplace realities and technological expectations. Increasingly, leaders are focused on skill-based models of operating, implementing predictive analytics to find out talent gaps and reskill whole workforces for such roles that need judgment over mere execution of tasks. Changes in the rate of inflation and changing customer purchasing behaviour drive businesses to undertake strategies to grow in the dynamic market.
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