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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the collaborative effort of individual working together toward a common goal by leveraging their diverse skills communication and shared responsibility rather than acting independently team members combine their unique strengths such as analytical thinking problem solving or leadership to achieve result that are greater than anyone could accomplish alone.
Example: imagine a group assignment where Alex structures the digital data, Lena conducts deep empirical research and Omar deliver the final presentation by coordinating their distinct roles communicating effectively and supporting one another they produce a comprehensive high quality project that succeeds though their combined team effort.   













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This scenario presents the storming stage of Tuckman’s development. During the storming stage team members begin to voice conflicting opinions, challenging ideas and experience interpersonal tension as deferring personalities clash, the scenario highlight classic indicators of this phase: two hours of continuous debate, members looking worried or troubled and repeated argumentative between Omar and Lena rather than working smoothly. The team is struggling with authority decision making and individual communication style. Although uncomfortable this conflict is natural and essential milestone in group development forcing the team to comfort differences negotiate boundaries and establish constructive norms before they can progress to effective collaboration in the norming and performing stage.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	This part of the video represents the preforming stage of Tuckman’s stage of team development. Following earlier conflict, the group reaches a state synergy trust and high productivity, in this final stage team members work autonomously and independently toward their shared goals. Leveraging individual strengths such as Lena’s empirical precision, Alex’s tech skills, and Omar’s motivational leadership communication is fluid decision making is efficient and conflict is handled constructively instead of debating roles of structure the team overall, the performing stage demonstrates a fully functional, cohesive unit operating smoothly, to complete their project successfully.  














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making is the process where multiple individuals evaluate options share perspectives and collectively select a course of action to achieve a shared objective. This collaborative approach combines divers strength to improve problem solving.
Example: in this video after resolving earlier debates during the storm phase, the team engages in group decision making to finalize their project workflow. Omar leverages his persuasive charisma to guide consensus, Lena ensures choices are grounded in empirical evidence and Alex organizes the data using digital tools together they evaluate alternative ideas and agree on unified plan.  
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The nominal group technique (NGT) is a structured brainstorming method designed to encourage equal participation from all members and help a team efficiency generate and prioritize ideas.
Definition: the nominal group technique (NGT) is structured decision making process where team members initially work independently and silently to brain storm ideas before sharing them round robin style and voting to prioritize the best solution.
Example: a team trying to improve workplace productivity might use NGT by first having every member write down ideas silently on sticky notes. Each person shares one idea at a time to be recorded on a board without criticism, followed by an open discussion and final ranked vote to select the top solution.  













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya demonstrated the collaborating conflict mode from the Tomas Kilmann model. Collaborating involves high assertiveness and high cooperativeness, aiming for a win-win resolution that filly satisfies everyone’s needs 
By asserting, “ we do not have to choose between being brilliant or being through “ Priya explicitly rejects a trade of  or partial compromise. Instead she interrogates both perspective in to a single solution; supporting Omar’s framework satisfies the desire for innovating, while granting Lena 48 hours to verify the data addresses the need for accuracy. This creative synthesise fulfils all underlying concerns without sacrificing quality.       
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah exhibits the avoiding conflict mode from the Toms Kilmann model. Avoiding is characterizing by both low assertiveness and low cooperatives, where an individual nether peruses their own concerns nor those of others 

In this scene, as the debate between Omar and Lena escalates, Hannah physically shrinks back in her chair and softly trails of when spoken over her physical posture and submission demonstrates a classic avoidant response. rather than confronting the tension asserting her opinion or attempting her meditate the disagreement, Hannah chooses to retreat from the interaction. By physically and verbally stepping back she defers engagement and completely avoids the immediate conflict    














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex demonstrates the monitor evaluator Belbin team role monitor evaluator provide logical objective and critical analysis to evaluate options dispassionately. In the video Alex carefully analyses team proposal scrutinizes data for flaws and asks probing questions to ensure the group makes sound decisions.

Priya demonstrates the coordination Belbin team role. A coordinator facilitates team discussion clarifies objectives and helps delegates responsibilities efficiently in the video, Priya keeps the team focused on their goals ensures everyone participates and guides the group toward a well structed consensus.   















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Coordinator ( social /leadership role) this role focuses on clarifying goals delegating tasks and fostering discussion making. For example, if Omar organizes the meeting agenda guides the team discussion and insures everyone contributes equally without taking over he is demonstrating coordinator behavers 

Implementer (action/task role ) this role is practical reliable turns ideas actionable steps and organizes work efficiently for example, if Lena takes the chaotic brainstormed notes, set up a structured project timeline and systematically begins executing the tasks step-bye-step she is exhibiting clear implementer tendencies.  















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
In this team I could naturally take the monitor evaluator role I excel at stepping back analysing complex ideas objectively and weighing pros and cons before making a decision while creative members like plant bring innovation ideas I complement them by evaluating whether those concepts are realistic logical and feasible for the project. In a team dynamic where opinions or creative direction might clash analytical approach helps narrow down the best path Forword ensuring our decisions are grounded efficient and aligned with our overall goals      
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