Page 2




Planning and Delivering an International Meeting/Event.


Student name:Lenuta-Mihaela Serbanica
Student number:2119058
Course:BMIH6007
Lecturer:Phillipa Fitzgerald
Date:26.05.2024












1. Introduction
[bookmark: _Hlk167708701]Sustainable growth is a critical issue in the current society which is constantly addresses the pressing issues. The " Sustainable Living Expo Event" was suggested as a means of gathering leaders, professionals and stakeholders together to work towards a common sustainable future. Geneva, Switzerland, which leads the way in environmental activism and international diplomacy, will establish the setting of this momentous occasion.
Geneva stands out due to its unique characteristics which make it perfect for the Sustainable Living Expo on Sustainable Development. Accordingly, Gasper (2019) states that Geneva has been a source of neutral diplomatic conversations and since 1864 Geneva Conventions. The city’s ancient tradition of neutrality promotes the peaceful and beneficial process of compromise. Such neutrality assists countries as well as political groupings to work in unity to tackle global problems regardless of which side they are in. The presence of agencies like WHO and the UN at the city can testify the role of the city in international collaboration and governance. Besides, Geneva's just recent leadership in global health and human right developments have confirmed its role as a core actor of the world stage.
The city's first-class convention centres, wide range of hotels and massive support team creating the perfect destination for major international conferences. Geneva can unite a diverse demographic of participants from around the globe, thus making the sustainability expo more inclusive. Geneva is celebrated for diplomacy and ecology. In addition to being strategically located on the shores of Lake Geneva and the surrounding mountains the city not only keeps its natural beauty but also values sustainable urban living.
Geneva has recently adopted significant environmental policies on drastically reducing CO2 emissions and promoting green energy, which are precisely in line with the sustainability expo’s topic. The conference is essential because of the special place Geneva enjoys due to its long history and solid ties with international politics and humanitarian work. The Sustainable Living Expo Event is the right choice for the city since it played host to many events that influenced the making and shaping of global law and policy. The forthcoming sustainability expo will keep the event alive, exploiting the city’s abilities for promoting innovative discussions related with sustainable development.
Geneva is a perfect place for the Sustainable Living Expo Event owing to its magnificent diplomatic tradition, sustainability, and cultural diversity. Devoted to realizing a sustainable and equal future for everyone, Geneva will host 500 key leaders and major players, highlighting Geneva again as a world-renowned centre for conversations that are worth.
2. Cycle of the Event
Nguyen et al. (2020) define the Cycle of the Event as a central factor to structure the complex planning, doing, and evaluation procedure for each event. PDCA method, which is so widely accepted and has proven effectiveness, is fundamental to the Sustainable Living Expo Event. This method was chosen for its resilient architecture that is centred around the progressive management of the complex project which this sustainability expo was. The cycle technique as explained by Deming (W. Edwards) and further explained by Nguyen et al. (2020) is a comprehensive and iterative approach to achieving the best peak design and deployment.
Plan: Blueprinting of Success
Organize everything on time before starting the event in order to ensure a PDCA cycle success and also because it will help everything to go smoothly. In the beginning, a detailed assessment of the meaning, the purpose, and the anticipated results of the Sustainable Living Expo Event is done in harmony with the vision of Nino et al. (2020). The event planners pinpoint the themes, primary goals as well as the schedule. This step encompasses careful planning for the venue, the use of the latest technology, and the alignment of participant engagement to culminate in a cohesive and a meaningful experience. Establishing communication with the key stakeholders and developing a strong communication network is one of the top priorities that needed to be done to achieve the goal of the sustainability expo.
Do: Executing Plans
Following that, blueprinting period will occur, as Jangid emphasizes (2019). Now comes the phase where strategic planning is converted into the operational action. The Sustainable Living Expo Event emblematically embodies this transformation from theory to practice. Teams are notably structured as certain tasks are defined, and logistics are instigated when the event gets closer. These tasks, inclusing, technical integration, speaker coordination, participant registration, and venue preparation, are performed accurately. All parts of the program are well developed with the goals of the sustainability expo in mind, therefore in the end, a complete and impressive event is achieved.
Check: Continuous Improvement Assessment
Evaluation of the event at the Check phase is incorporated in the metrics aligned with the goals and benchmarks. The Sustainable Living Expo Event is comprehensively appraised through the use of performance indicators, feedback from participants and post-event evaluations to gauge its impact. In this phase, a thorough analysis of all accomplishments and identifies areas for future expansion is conducted. Key questions posed during this phase include: Was the theme an integral part of the main idea? Were participants' expectations met? Did any logistical problems remain? The outcomes of this evaluation are crucial in making the next sustainability expo better. 
Act: Making the Improvements and Innovations
In the phase step, new ideas and development are being implemented as a result of findings from the Check phase. It also gives an impetus to improve those good points and work on the problems. The innovations that will be provided include the integration of advanced technologies, optimizing the event schedule for better attendance and session documentation will be used to increase participant engagement. A Sustainable Living Expo Event will make use of the Act phase to enhance the quality and impact of the editions of the future. Each round of Plan-Do-Check-Act cycle equips the sustainability expo with a mechanism for continuous improvement, bringing it new challenges and fresh ideas and therefore, keeping it at the forefront of the sustainable development conversation. This closed loop mechanism is very vital in sustain the sustainability expo 's leadership in driving universal environmental debate.
Lastly, the Sustainable Living Expo Event operates in compliance with the PDCA model for proper planning, precise performance, unfailing inspection and always improving. Such a recurring procedure guarantees that the sustainability expo not only achieves its immediate objectives but also develops into an adaptive and active platform that has a profound impact on the environmental agenda.
3. Concept the Event
The sustainability expo serves as a vibrant platform to initiate joint discussions on the most pressing comprehensive sustainability matters. The event seeks to entice and fascinate attendees through stimulating talks and actionable insights. As underscored by McBain et al. (2023), participants are expected to extensively understand sustainable development through the official lectures, ample networking opportunities, and valuable lessons learnt during the session. This event is taken care of in all respects with the event's detailed itinerary allowing for the hugely successful running of the sustainability expo 's schedule.
Itinerary 
An itinerary offers a comprehensive overview of events, activities, and times for any journey, occasion, or event. It is a directional tool which guides the participants, organizers and other stakeholders in a sequence through the activities. This device is essential in the process of increasing communication, organization, and participant satisfaction. The essential information from the itinerary is found in Appendix 1.
Purpose and Goals of the Meeting
Purpose: Fostering International Dialogues on Sustainable Development
The main goal of the meeting is to ignite a global conversation about sustainable development. Such purpose spans well beyond national and disciplinary borderlines, promoting a diverse interaction of thoughts and enabling world change.
Objectives
The SMART objectives for the meeting are as follows:
· Enhanced Understanding of Sustainable Development Challenges: Emphasis will be placed on knowledge sharing and engaging discussions so that they can draw a deeper understanding of the sustainability issues. The forum gathers multiple stakeholders and knowledgeable professionals, which enables the participants to get relevant information and to acknowledge the complexity of the challenges.
· Promote Innovative Solution Partnerships: The second aim is about building relationships. The event offers tactical networking prospects that promote engaging involvement and creative alliances which are the roadmaps to innovative and sustainable solutions.
· Developing a Sustainability Strategy: The last objective focuses on hands-on results. During the sustainability expo, participants work together to come up with a comprehensive plan for implementation of sustainability across different sectors. This collaborative effort tries to create a sustainable, global strategy.
According to (Agbedahin, 2019), Sustainable Living Expo Event serves a vital role in building partnerships, raising awareness, forging partnerships, and finding solutions that address ongoing challenges. This strategic plan guides the objectives of the sustainability expo and, thus, inspires attendees to take on global sustainable development.
4. Event Operation
In order for the World sustainability expo on Sustainable Development to be run efficiently it is vital that highly skilled professionals with great organizing skills and adequate resources come together. Furthermore, there is a need for event planners, operations staff, safety personnel as well as technology experts to work in coordination so that all the event attendees can enjoy a unique and memorable experience as proposed by Meyer & Auriacombe (2019).
Event Manager Professionals: Architects of Experience
Corporate, social, and promotional events require planning and implementation by event managers, taking care of both large-scale and small-sized events across various sectors. These specialists are responsible for the implementation of strategic management of their event customers’ organizations. According to Greenwell et al. (2019), event managers play a key role in sustainability expo 's success because they bring their expertise to the table, organizing the agenda, logistics, and the flow of the whole thing. Berridge (2020) notes that the role of event managers is about translating creative ideas into reality through detail-oriented planning which becomes on the event day.
Logistics Expert
A skilled logistics team handles the most complex logistical tasks, such as accommodation, travelling, and venue set-up. According to Ulyanov, Genadieva, and Draganov (2020), these professionals guarantee timely procurement and service delivery that are fundamental for the event success. They meticulously coordinate logistical schedules and supervise both the setting up and taking down of the venue ensuring that everything is in order as far as the experience of the participants is concerned. Their attention to details ensures that the venue offers venues for interactive discussions and communication leading to successful deliberation at any international forum (Giudici and Filimonau, 2019). 

 
Security guards are the main actors in the security of events; their function mainly consists in preventing people from entering the restricted areas. Through the design of sturdy access control systems, they guarantee that the people who are authorized alone get access to certain sections which in turn make the event proceed according to plan. They track crowd movements, regulate gate areas, and also take quick action in response to any emergency, hence guaranteeing the safety and security of all attendees. In addition to physical security measures, they are charged with the protection of confidential data and the establishment of cybersecurity measures to defend against digital threats. These constituents are key for the success and smooth functioning of the Global Sustainable Development sustainability expo, and thus guaranteeing the safety, robustness and achievement of the sustainability expo.
 The team further employs international technology experts for any technological problems that arise (Al Knawy et al., 2022). These professionals have skills to predict tasks demands, think ahead of what might be needed and to seamlessly address any of the issues that arise. Considering the widespread utilization of technology the facilitator’s skill is crucial for the sustainability expo as a whole. They elegantly integrate the advanced technologies into the Geneva event that are available for both virtual participants and seamless onsite audio-visual experiences. They will be responsible for the live streaming services, the technical support and the interaction with participants in the event both in-person and online.
Multilingual Support
Multilingual support is vital to meet the linguistic needs of participants, as demonstrated by Woydack (2019). This option allows the visitors to choose their preferred language for communication not only through support lines but also website. After pinpointing their preferred language, participants are referred to information or people who can give meaningful help. The scale of the sustainability expo involves multilingual support which is well articulated in the work of Mweri (2020). Qualified interpreters and translators will be available to guarantee smooth communication and multiply languages used during the event in Geneva (Rienzner, 2022). They often act as mediators between countries and cultures by performing simultaneous interpretations.
Collaborations with Sustainability-Focused Organizations 
The creation of alliances with organizations whose primary goal is to ensure sustainability greatly increases the effectiveness of the event. Such collaborations not only lend credibility but also bring additional resources, as these alliances with NGOs, environmental groups, and eco-conscious businesses can be conducted as seminars, exhibitions, and knowledge-sharing that may apply practical solutions to the sustainability expo (MacDonald et al., 2019).
Communication and Coordination Group
Goniewicz et al. (2020) emphasize that communication and coordination are essential to the success of any event. A specialized team builds up departments’ communication and cooperation, thereby assuring that the updates, meetings, and discussions support the operational strategy which end up increasing everyone's productivity. In order to accomplish its goals, the Sustainable Living Expo Event should assemble a diverse group of people with the necessary resources. The focused work of event planners, logistics experts, security personnel, and technical professionals is of great significance. Through its partnership with sustainability organizations and detailed planning and careful messages, the event will leave no stone unturned in making a difference. Such a comprehensive approach is a key factor for the event management success.
5. Event Budget
The budget for the Sustainable Living Expo Event will be considerable, for there will be about 500 participants coming from different parts of the world. This congress, which is supposed to be held at a hefty price, will also bring revenue that will be reinvested in its continuity. Creating a financial statement which would professionally encounter these forces and will just let out Expenditures and incomes that meet sustainability will be important.
	Income
· Registration fee: £10,000,000
· Sponsorships: £2,000,000
· Government and non-government grants: £500,000
	Expenditure
· Venue costs: £200,000
· Fee for speakers: £40,000
· Catering expenses: £300,000
· Transportation costs: £100,000
· Security expenses: £100,000
· Technology budget: £500,000

	Funding Sources
Grants from the Government
Grants from NGOs
Revenue from participation fee
	



6. Industry Trends
Conferences and sustainability expos are now being customized to the changing landscapes of the event management industry. Based on the data provided by Tao et al. (2021), the three main characteristics of these post-pandemic events are diversity, sustainability and virtual-hybrid integration. Gaining more authority and influence is possible for the Sustainable Living Expo Event when it considers implementing the trends on offer.
Virtualization or hybrid participation model is becoming apparent in different stages of technological development and growth of global connectivity. Philippe Simons (2019) affirms that amendment of physical factors helps to eliminate geopolitical boundaries and as a result, gather a larger crowd of spectators. According to Niner et al. (2020), the sustainability expo on the topic of sustainable development has introduced virtual platforms as an alternative option for increasing the number of participants.As a result, this approach not only accommodates the modern industry requirements but also the participation of a wide range of stakeholders into dialogue on sustainable developments is facilitated.
Diversity and inclusion are key issues to consider while planning an event. Swartz et al. (2019) propose that a diversity of the professional backgrounds on the conference panels add depth, and help with understanding the complexity of issues regarding sustainable development. The sustainability expos’ holistic programming integrated these factors meaningfully in it which makes it a leader in industry’s trends.
Parncutt (2021) asserts that virtual participation at the Sustainable Living Expo Event is not only eco-friendly and ensures diversity but also projects the event as a modern, inclusive management leader. Its flexibility safeguards the sustainability expo as the most contemporary discussion platform on sustainable development, which enables it to remain at the peak of the development professionally.
Cultural consideration
The vital culture and environment of Geneva lead to the choice of its place for the Sustainable Living Expo Event – as argued by Sénit (2020). For the event to be successful, it must be designed to be a welcoming environment and the topic should be culturally relevant.
· Diverse Participant Backgrounds: The conference will host attendees from a variety of cultural backgrounds· To foster mutual respect and cooperation, it’s essential to carefully consider cultural differences in communication, etiquette, and expectations· This approach not only enhances the collaborative atmosphere but also ensures all participants feel valued and understood·
· Language and Inclusion: Effective communication is key in such a diverse setting· The provision of interpreters and translated materials is crucial for inclusive discourse, ensuring that language barriers do not hinder the exchange of ideas·
· Eco-Friendly Practices: The sustainability expo's programming aligns with Geneva’s commitment to environmental sustainability· Practices such as reducing waste, conserving energy, and offering sustainable food options reflect the host city’s values and reinforce the event’s sustainability message·
· Impartiality in Discussions: Geneva's history of hosting neutral diplomatic meetings provides an ideal backdrop for discussions on complex international topics· The city's tradition of impartiality fosters an environment where diverse viewpoints can be expressed and explored with objectivity and compassion·
· Global Governance: As home to the United Nations and other significant international agencies, Geneva's role in global governance is well established· The presence of these organizations enhances the sustainability expo's relevance and offers attendees unique insights into various cultural perspectives· This international meeting is not only a convergence of minds but also a pivotal platform for shaping future global policies and practices· 
Incorporating these issues the Sustainable Living Expo Event intends to emerge as an example of inclusivity, sustainability, and international collaboration.
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