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Student Learning Log

Introduction
During my placement at Ibis London Barking, I primarily focused on Human Resources (HR), which is essential for effective hotel management and I set out to deeply analyse the complexities of human resources in the hotel industry, exploring how it impacts operational efficiency and visitor satisfaction. It involved closely observing how HR operates in employee management, communication, and problem-solving and I understand that the implementation of effective HR policies is essential for the smooth operation of a hotel and directly affects the quality of visitor experiences. This experience deepened my understanding of the important connection between HR activities and the overall success of a hotel and it highlighted the importance of strategic HR management in achieving operational excellence and ensuring guest satisfaction.

In this reflection, I have employed Gibbs' Reflective Cycle, which offers a systematic approach to examining experiences by considering description, emotions, assessment, analysis, conclusion, and action planning.

Ibis London Barking is a reputable player in the hotel industry, situated in the vibrant district of Barking, London and this hotel, part of the globally recognized Ibis network, is dedicated to offering affordable and enjoyable accommodations that meet the requirements of both business and leisure travelers. Thanks to its strategic location, visitors enjoy easy access to central London and the surrounding attractions and the hotel offers modern accommodations equipped with all the necessary amenities, a 24/7 front desk, and a commitment to environmental sustainability. Ibis London Barking is dedicated to providing a welcoming atmosphere, focusing on guest satisfaction through exceptional service and ensuring a seamless and pleasant stay. (Schmidt et al.. 2019)

Gibbs Reflective Cycle

Description 
Throughout my placement, I carefully observed the managerial duties within the HR department, with a particular emphasis on the intricacies of human resource management and this involved observing the communication procedures between the HR department and other departments, as well as resolving conflicts, negotiating effectively, and demonstrating empathy in leadership. (Scott, 2002)

Feelings

Initially, I felt a bit overwhelmed by the complex nature of HR responsibilities and the fast-paced environment of the hotel but however, as I grew accustomed to the environment, my initial nervousness turned into admiration for the HR team's skill in maintaining smooth operations. Applying my academic knowledge to practical settings has given me a deep sense of accomplishment and has boosted my confidence in my chosen career. (Sandberg, 2013) 

Evaluation

The placement resulted in a mix of positive and negative experiences as witnessing effective communication and teamwork in action underscored the importance of these skills in achieving success and I have observed firsthand how understanding and empathy can effectively resolve conflicts, leading to positive outcomes by fostering team cohesion. However, there were instances of insufficient communication between departments that led to operational inefficiencies and these examples highlighted the challenges of maintaining consistent and open lines of communication in a fast-paced work setting. (Gordon, 2017)

Analysis

The main lesson I learned from my internship revolves around the crucial importance of effective communication and interpersonal skills in HR management as effective communication is crucial for HR operations, facilitating smooth interactions between departments and improving overall guest satisfaction. Through my academic studies, I gained a deep understanding of theoretical concepts related to communication, teamwork, and leadership but however, witnessing the application of these concepts in real-life situations deepened my comprehension and appreciation for these qualities. The issues encountered, particularly those related to communication failures, offer a practical framework for understanding the possible consequences of inadequate HR procedures and this experience highlighted the importance of continuously improving and adapting communication strategies to meet the evolving needs of the hotel industry. (Nykiel, 2013)

Conclusion

After careful analysis, I have concluded that my placement has been highly advantageous in enhancing my understanding of the pivotal role that HR plays in the hotel industry as the importance of work-related skills, especially in communication and conflict resolution, has been emphasized, underscoring their vital role in effective HR management. The positive aspects of my experience, such as witnessing successful team management and the application of empathy, have inspired me to incorporate these qualities into my future career.m and the problems I have faced have taught me the importance of pursuing clear and efficient communication to anticipate and overcome future complications. (Grant, 2016)

Action Plan

In the future, my focus is on improving my communication skills, particularly in terms of being concise and influential when collaborating with different teams and  I plan to engage in professional development activities that focus on enhancing leadership and conflict resolution skills. This will help me effectively prepare for the challenges that may arise in HR management but also, I am committed to staying informed about the most efficient HR communication strategies in order to positively impact the operational success of my future roles. This reflective analysis has further strengthened my interest in HR within the hospitality industry and has deepened my understanding of how my academic knowledge can be applied in practical situations as I have developed a strong sense of assurance in my ability to navigate the complexities of HR administration and bring significant benefits to the success of any hospitality organization. (Murphy et al., 2013)

Competency in Job-related Skills and Technical Expertise

The importance of work-based skills and technical expertise in the field of HR cannot be overstated. Effective HR management requires a balanced blend of interpersonal skills, like strong communication and empathy, along with technical expertise in areas like employment laws and talent management systems and during my observation period, I noticed that the HR department's strong interpersonal communication skills with different departments were essential in resolving personnel issues, coordinating training activities, and maintaining the hotel's operational standards. However, I observed areas that could be improved, particularly in the communication protocols between the HR department and other divisions as occasionally, there were misinterpretations and inefficiencies in addressing personnel matters, which had an impact on the quality of services provided to guests. (Collins & Porras, 1994)

Organizational Challenges

A significant issue I encountered was the lack of effective communication between the HR department and other departments within the hotel while occasionally, there was a disconnection that resulted in a delay in problem-solving. This had an impact on the staff's performance and, indirectly, on the guests' happiness and the delays in resolving a staffing shortfall in the housekeeping department had a negative impact on the timely preparation of rooms for incoming guests. This was due to an absence of well-defined communication routes. (Maxwell, 2005)

In order to address this issue, I suggest incorporating regular cross-functional meetings and improving our internal communication infrastructure as this could involve implementing a collaborative digital platform to share updates and gather input. Theories of organizational communication emphasize the importance of clear and unhindered channels to enhance productivity and employee satisfaction, ultimately resulting in positive guest experiences. (Connolly, 2014)





Conclusion

After reflecting on my shadowing experience in the HR department at Ibis London Barking, I have gained valuable insights into the important role of HR in hotel administration so, effective communication between the Human Resources department and other departments is crucial for achieving operational success and ensuring visitor satisfaction. This experience has highlighted the significance of personal and vocational development in enhancing one's ability to navigate complex workplace dynamics and on the future, my focus is on utilizing the knowledge and skills I have acquired to make a positive impact on the hospitality sector, and this includes improving human resources strategies and promoting better cooperation among different departments.
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