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[bookmark: _Toc88238030]Introduction
Entrepreneurship in the 21st century is characterized by the huge amount of flexibility and new knowledge, two issues that have increased new importance as a competitive source in the globalized economy. While being an established entrepreneur is common for some, others need certain significant skills to begin and lead a business towards success. Such skills determine the success of an entrepreneur. These skills include several skill sets like leadership,time management, business management, problem-solving, risk-taking skill and so on. 
This report has aimed to critically assess Teamwork and leadership skills, Strategic thinking and planning skills, Analytical and problem-solving skills for creating a successful business venture and its impact on the local or global economy.
[bookmark: _Toc88238031]Teamwork and leadership skills
Teamwork and leadership have an outright effect on the capacity of a company to carry out the mission. Leadership is needed to make sure that everyone in the team is working in the same approach and performing towards the same target. Good leadership makes the team become innovative and improve their skills (Tripathy, 2018).
John Cohen, the entrepreneur of Tesco can be mentioned here who used Democratic Leadership whereby the workers’ voices are listened to during decision-making. Such leadership style of Tesco influences the staff and the company continues to give the customers good services. It should be stated that Tesco management provides emphasis on the significance of appointing leaders in every sector to tackle the organizational process (Akhtar et al., 2016).

Figure 1:Democratic Leadership
(Source: Learner)
Being the 3rd biggest supermarket in the world, Tesco applies the theoryofMaslow’s Hierarchy of Needsto motivate the staff. Following the model, Tesco entrepreneurs cover all steps of the theory where employees are provided basic facilities, safety, self-esteem and self-actualization.
[image: ]
Figure 2: Maslow’s Hierarchy of Needs
(Source: Hopper, 2020)
Balancing teamworkand leadership as two sides of the same coin now became essential in a competitive atmosphere, specifically for the valuable resources’scarcity. However, maintaining these intertwined phenomena is worthwhileexertion, doable through indefatigable interpersonal attempts by both followersandleaders.
[bookmark: _Toc88238032]Strategic thinking and planning skills
Strategic thinking includes building a decisionseries about the actions the entrepreneurs intend to make for becoming more successful. Often companies go through strategic planning procedures once a year, forming a document that, in essence, is a guidebook to theentrepreneurs to apply in the forthcoming year.Strategic thinking is about deliberate and careful anticipation of vulnerabilities to protect against and opportunities to ascertain. This kind of thinking and planning should account for market forces, economic realities and the available resources (Sackett et al., 2016).
Thestrategy of Tesco was encapsulated by Cohen’s autobiographical title, Pile it high and sell it cheap,however, for the increasing consumer demand and changing requirements, Tesco changed its approach and planned to make out of town stores along with more fascinating interiors.Tesco has made a strategy to develop its business with four strategy steps- a potential UK bottom business, retailing services, non-profit and global - by maintaining their focus on attempting to enhance what they do for the consumers (Lončar, 2017).
However, strategic planning takes a long-term perception, usually projecting future economical returns, calculating future risks affecting shareholder value as well as for deciding what requires to be accomplished. While such a practical aspect of strategic thinking helps in decision-making, the more subjective multiplications of strategic thinking are elementary to get success (Goldman et al., 2015).
[bookmark: _Toc88238033]Analytical and problem-solving skills
Smooth business management rewards both the local and global economy, but success in such a role needs shrewd problem-solving skills as well as an outstanding understanding of individuals including consumers and employees. Analytical thinking is the capability to view information and assign models within it. Such models can be the information structure or aptitudes in a wide data set. Problem-solving skill consists of having the capacity to define the problem and ascertaining that the stakeholders have understood clearly the problem nature and any kind of underlying issues (Argawet al., 2016).
It is hard to compare problem-solving and analytical skill levels globally because of differences in the educational systems between nations. For instance, business training and education in the United States is based on local and state systems, and very few nationally identified qualifications are there.Contrarily, the economic aspects of the United Kingdom depend, in partat least, on how the problem-solving and analytical skills are compared to that of other nations (Rohmahand Sutiarso, 2018).
Changes in the global economy increase the significance of ascertaining that everyone is capable of enhancing and updating their analytical and problem-solving skills. The widening openness of the global economy indicates that very few industries have been sheltered from the global competition (Hesse et al., 2015).


[bookmark: _Toc88238034]PART B
[bookmark: _Toc88238035]Assessment of the entrepreneurship skills of the owner
As it has been mentioned above that some key skills of entrepreneurship are very crucial for ensuring a successful business growth, hence this discussion will be further extended for analyzing the implementation of the entrepreneurship skills in the new business model. It has been observed that team building ability is a fundamental skill of the entrepreneurs as the human resource or workforce of the business plays dynamic role in the business. In the new business plan, team work is very important as the delivery system is based on the exchange of instruction and knowledge. According to St Clare and Gilbert (2021), team leader instructs the subordinates to follow the guideline and the subordinates also inform the latest updates to the higher authority. Therefore, it has been understood that team coordination and a collectivism attitude will help the business to ensure fastest delivery to the customers. 
From the discussed analysis, it can be understood that an efficient assessment of leadership lets anentrepreneur — and the company — understand positively and constructively just what sort of leadership skills the organization needs (DuBrin,2015).Consideringthe new business, it can be mentioned that leadershipwill not be viewed as a way of providing a definitive image of the potential abilitiesof an executive since leadership skillscontinually are enhanced and honed by experiencesas well as corporate training, instead of being acquired innately.
Strategic thinking and planning is such an entrepreneur skill that determines the direction of the business operation. After assessing the skills critically, it has been understood that strategic thinking and planning skills are any sorts of skills that make an entrepreneur apply critical thinking for solving complex problems as well as planning for the future. Such skills are significant to achieve business objectives, address challenges and overcome obstacles — specifically if they seem to take weeks or months or years to be successful.(AlQershi, 2021).
A determination process is strategic thinking that will be implied in the new business to direct the ways of achieving the vision. For the new business plan, the strategic decision of the owner should focus on the well-being of the society. It has been understood that CSR of an organization plays crucial role to sustain the relationship with the community and society. The delivery business will focus on the reduction of carbon foot print for enhancing sustainable development. Use of electrical vehicles for delivering the products can minimize the carbon emission. The start-up business will implement this entrepreneur skill by setting the goal of minimizing carbon emission to 0% by 2030. This decision-making is also effective for minimizing the cost of the organization. It can be analyzed that use of renewable energy resources can minimize the cost of energy consumption. 
Analytical skill of the team leader of this start-up business will be taken into consideration for easing the decision-making process. As the organization is going to enter the business world with the objective of delivering products to customers, hence many unexpected challenges can come across the way of the business. Therefore, it can be inferred that the leaders of the start-up will dissolve the issues with their problem solving skill. In the delivery system, the orders of customers are monitored continuously until it reaches to the buyer. In this processing, various challenges can impact the business operation. I have observed that delivery of the products to a wrong address; lost products are the common issues. Therefore, the start-up will focus on these issues from the initial period. It can be said that this skill of the entrepreneur is also associated to the satisfaction level of customers. Quick resolution of any urgent issues can optimize the satisfaction level of customers (Winkler et al., 2021). Therefore, the start-up will definitely satisfy its customers by enhancing the problem-solving skill. 
[bookmark: _Toc88238036]Conclusion
An entrepreneur is a person who makes a new business and bears most risks and enjoys most rewards as well. While running a business with the aim of being successful, the importance of team-building skills, leadership skills and problem-solving skill with the power of strategic and analytical thinking has been highlighted in the report. Critical assessment of such skills can provide the entrepreneur with an objective concept of the abilities to be a successful leader in the organization. Also in part B of the report, the mentioned entrepreneur skills have been assessed for the owner to run a new business successfully.
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