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The Existence of Individualistic & Collectivistic Cultures in Contemporary Societies

Culture is responsible for forming people’s perception about themselves and other people, decision-making, and goal-setting processes. One of the most common cultural models is the model of individualism and collectivism. Individualistic cultures usually value personal freedom and independence as well as self-exploration and self-pursuit of individual goals (Grossmann & Santos, 2016). Collectivistic cultures are characterised by interdependence of people, social ties, responsibilities towards the group and collective (Yates & de Oliveira, 2016). Traditionally, Western countries like the United States were believed to be individualistic cultures, and many Asian countries were supposed to be collectivistic. Nowadays however, our society is being characterised by many changes due to globalisation, urbanisation, migration, economic growth, education, and development of technologies. It is an open question whether the model of individualism and collectivism can still be applied to.
It is known that the individualism-collectivism model has significantly affected cultural psychology and at the same time, it has attracted many of criticism for presenting cultures as rather homogenous units and for seeing individualism and collectivism as opposite poles. So, for instance, Oyserman and Lee (2008) have found out that cultural orientations are able to affect people’s cognition, self-perception, values, and relational orientations and at the same time, they stressed the difficulties of establishing cultural causality only through national differences. Another study, carried out by Schwartz (2006), suggests that individualism and collectivism were not the only dimensions of a culture. Modern researches showed that cultural orientations persisted and changed over time. 
The main purpose of this essay is to show that individualistic and collectivistic cultures still exist in contemporary society, however they are not static and mutually exclusive. While globalisation and modernisation have led to formation of more individualistic trends, collectivistic values still play an important role, notably in interpersonal relations and families. Furthermore, individuals may accept both individualistic and collectivistic values in a different situation. Therefore, the relevance of the individualism-collectivism model is preserved if culture is considered as a dynamic multidimensional phenomenon. 

Theoretical Framework
Individualism and collectivism represent separate conceptions of the relationship between an individual and their surrounding social world. While the former emphasizes autonomy and the importance of personal goals, individuals from more individualistic cultural backgrounds may be motivated to develop an independent identity, make personal choices, and focus on personal success. On the contrary, collectivism is concerned with the connection of an individual to the groups they belong to, with behavior regulated by family and group obligations, harmony, and relationships maintenance.
However, such categorization does not mean that individuals are either individualistic or collectivistic. A study by Schwartz (2006), which was part of the review of research done on individualism and collectivism, showed cultural differences but also pointed out considerable within-cultural variability. According to the findings, one cannot assume that Western people are more individualistic and less collectivistic than people from other countries, thus national culture cannot be used as a substitute for individual psychological orientations.
Later, Oyserman and Lee (2008), developed this approach further by considering whether temporarily salient concepts of individualistic or collectivistic orientation could affect psychological processes. Reviewing literature, it became apparent that activation of such concepts could indeed have effects on aspects of self-concept, values, relational assumptions, and cognition. Hence, it supports the idea that culture orientation could be a situational factor instead of a trait and, for example, an individual could place more importance on independence in work-related decision-making and on family obligations in decision-making related to their relatives.
In addition, Schwartz (2006) paper raised doubts about the completeness of individualism-collectivism framework in explaining cultural difference. Author believes that cultural analysis should include several more factors which are power, dependence, and equality. Such criticism is relevant today since two cultures could be described as collectivistic but differ in their attitude to hierarchies or equality. Therefore, even though individualism and collectivism still remain valuable tools for cultural analysis, they must be considered as dimensions of culture.

Evidence that Individual & Collectivism Still Exist
Despite the considerable progress in social change, it still holds true that there is empirical evidence of the validity of individualistic and collectivistic orientations in the modern world. A study conducted by Yi (2018) reviewed that a meta-analysis of the available evidence related to global cultural and psychological change revealed a general historical tendency towards increasing individualism and decreasing collectivism. The study involved 1,495 participants who are university students in South Korea, Japan, Canada, and the United States. Various measures were considered including values, personality traits, relationship patterns, parental goals, cognitive styles, and emotions.
It is important to note that Klein et al. (2024) highlighted the non-linear nature of cultural change and the simultaneous persistence of traditional cultural values despite modernization. This fact serves as an essential caveat for the idea that modernization leads to the substitution of collectivism by individualism. The absence of collectivistic values in a society as a result of the complete replacement of the former by the latter would be predictable. In reality, it showed that there was evidence of cultural change and cultural persistence taking place simultaneously. That is, a society may experience an increase in individualism in some areas and the persistence of collectivistic characteristics in other spheres.
A good example in this regard is the evidence from China. According to Cai et al. (2020), a meta-analysis of about five decades of psychological studies of cultural change in Chinese populations revealed a general trend of growing individualism and diminishing collectivism in certain spheres. Still, traditional values, such as filial piety, persisted. In addition, the authors identified changes based on demographic features and historical eras implying the co-existence of various cultural patterns in China. The fact is noteworthy since China experienced considerable economic growth, urbanization, technological progress, and cultural globalization. Collectivistic values did not disappear in response to these changes but persisted along with individual freedom. For instance, a young person may choose an education or a job independently but at the same time consider family obligations extremely significant. This case shows that the opposition of individualism and collectivism is wrong since both values can exist at once without excluding each other.
Generally speaking, in the modern cultural psychology, individualism and collectivism continue to be considered as important aspects of cultural diversity. Kitayama and Salvador (2024), researchers synthesizing the results of studies conducted in different cultural regions maintained that the cultural psychology should go beyond the traditional East-West divide. The analysis identified individualism-collectivism as one important dimension along with independent versus interdependent self-construal, tightness-looseness of social norms, and relational mobility.
Social Change & the Growth of Individualism
Collectivistic values are present despite numerous indications of the increasing individualism due to modernization and social changes. The economic development can offer individuals more educational and occupational options, whereas urbanization can decrease dependence on traditional social structures. Besides, increased level of education and interaction with different cultures can promote independence and personal expression.
Thus, Huang et al. (2018) offered a comprehensive proof of increasing individualism by providing a systematic review of increasing individualism based on psychological and social changes associated with changes in values, personality, parenting goals, relationship orientation, and attitudes.
Nevertheless, considering such change as the sign of disappearance of collectivism would be too naive. Indeed, Huang et al. (2018) noted the persistence of the traditional culture and formation of multicultural societies as the major features of modern cultural transformation. This means that globalization can promote certain cultural convergence but not cultural uniformity.
It can be seen from the evidence offered by Cai et al. (2020) about Chinese culture where increasing individualistic tendencies were observed, but some values of the traditional culture continued to affect behavior of people. It means that modernization can change the way collectivistic values are revealed in society but does not make people abandon these values. Family ties can remain essential for people despite opportunities for choosing education, occupation, lifestyle, and relationships.
Technology is the additional factor that increases complexity of the situation. Social media can provide individuals with the opportunities to express themselves, build the identity, and present achievements publicly as the signs of individualistic behavior (Hui et al., 2024). At the same time, technologies allow maintaining family connections, participating in various communities and organizing collective activities regardless of geographic boundaries. Thus, technologies do not force societies to be only individualistic but give opportunities for both kinds of behavior.

Within-Culture Variation & Cultural Hybridisation
The major limitation of the studies conducted in this area is the tendency to classify countries into individualistic or collectivistic nations. However, such an approach ignores the diversity of cultural values that exist within societies. It is important to note that the individuals residing in one country can vary in terms of their age, level of education, socioeconomic background, family environment, urbanization, migration experience, and interaction with representatives of other cultures.
This problem is especially important for multicultural societies that emerged in modern times Klein et al. (2024). Individuals receive various cultural values from international education, migration, entertainment, social media, and the labor market in globalized societies. Therefore, the individuals can form composite cultural value configurations without adhering to one specific cultural orientation. It is possible to argue that cultural hybridization is a better framework for analysing modern societies. A person can emphasise their individual freedom and recognize importance of the family obligations at the same time. Values cannot contradict each other; they can become salient under different social conditions. For instance, an individual can make autonomous career choices despite taking into account the needs and requirements of the members of their family.
Such an assumption is supported by empirical data obtained by Cai et al. (2020). The cultural change was observed among different individuals and demographic groups. In the same way, Oyserman and Lee (2008) proved that a cultural orientation could become salient under situational cues. In other words, a person could demonstrate behavior that corresponds to different cultural orientations under various environmental conditions.
Contemporary cultural psychology pays increasing attention to such a viewpoint. Kitayama and Salvador (2024) suggest that cultural psychology should go beyond the limited East–West framework and study other cultural systems. Reviewing the literature, researchers have identified several cultural dimensions and the diversity of interdependent cultural systems existing in various regions. It is important because the term collectivistic societies include the societies of Asia, Latin America, Arabia, Africa, and many others.
Thus, it is not necessary for the current societies to be similar to those in which individualism and collectivism theories were developed in order to continue using them.

Critical Discussion
In light of the evidence provided, it is safe to conclude that assertions regarding the survival or death of individualistic and collectivistic cultures are subject to qualification and should not be taken for granted. The mentioned cultural orientations still play a certain role in shaping behaviors and values; however, the binary approach used to describe them is not sufficient for the modern world anymore.
First and foremost, there is an issue with the claim that a national culture is a decisive factor which determines the behavior of individuals. In other words, one cannot label someone as individualistic or collectivistic based only on the fact that he or she lives in a country that can be characterized by such orientation. Oyserman and Lee (2008) proves that culture can be changed by certain situations, which is why the dynamic approach is more accurate.
Secondly, there is a problem related to the changes of the culture. It is evident from Huang et al. (2018) and Cai et al. (2020) that individualism is increasing in many countries; however, it does not mean that collectivism disappeared. On the contrary, a recent research explicitly describes the presence of traditional culture in parallel with increasing individualism.
Finally, individualism and collectivism might not be enough to define different cultural types. As stated above, Schwartz (2006) revealed other dimensions, and Kitayama and Salvador (2024) focused on relational mobility and social norm tightness. Thus individualism and collectivism remain powerful tools for analysis, although it would be prudent for their inclusion within a larger cultural theory to follow suit.

Conclusion
There still exist individualist and collectivist cultures in today’s society although not in such an extreme sense as it would be implied in traditional classification based on East–West differences. Recent studies show that the values of individualism such as independence, autonomy, and personal success are becoming more dominant in many societies, whereas the values of collectivism that are related to family obligations, social relations, interdependence, and group commitment do still affect people.
The data presented does not prove the thesis that the processes of modernization and globalization made it possible to eradicate collectivism. On the contrary, modernization and globalization made it possible to achieve cultural transformation so that individualism and collectivism could coexist in modern society. People can have different orientations depending on the social environment, social relations, and the situation. In addition, there exists significant variation within countries, which means that nationality does not fully characterize each person.
Thus, individualism and collectivism can still be considered important concepts for analyzing today’s society but only on condition that they will be properly conceptualized. Individualism and collectivism should be considered as dynamic multidimensional cultural orientations and not as static traits of a nation. Thus, it is necessary to go beyond the old dualistic concept of individualism versus collectivism and recognize cultural hybridity, variation within a culture, and interaction among different cultural dimensions.
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