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	For this assessment, you can use Generative AI to create text for submission.
	☐
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	For this assessment, you can use Generative AI to create creative materials, such as images.
	☐
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	PROGRAMMING
	For this assessment, you can use Generative AI to create and check code.
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	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
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Market Factors

Target Market

Secondary Audience

Primary Audience

Hospitality Sector Leaders,
Culinary Experts, Disability
advocators

Policymakers, human resources
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Needs

Currently lacking 118,000+
kitchen staff in UK (Fuchs,
2024)

Demand

=

Skill Gap

There is a big skills gap in UK
hospitality with 42 per cent of the
chef posts classed as hard to fill (HR
Director, 2016)
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Operational Factors
(Venue Availability and Suitability)

Venue: The Queen Charlotte Marquee at
Chelmsford City Racecourse.

Capacity: Accommodates up to 300 guests,
suitable for the expected audience size
(Queen Charlotte Marquee, 2025),

Dates Available: Several dates all throughout
the year; book in advance for the desired
date(Queen Charlotte Marquee, 2025).

Fittings: Has an in house catering & flexible
layout, 180-degree view of the venue giving
guests an awesome viewing experience.
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Operational Factors
(Staffing Requirements and Resource Allocation)

Planning and Execution: Experienced professionals to supervise over
planning and execution (Greco and Mallen, 2023).

Audio Visual Crew: Technicians specialized in the setting up the audio-
visual equipment as well as the lighting management.

High Quality Food and Beverage Services: Catering Staff comprising
qualified chefs and servers will provide high quality food and beverage
services to customers.

Accessibility Support: Employees trained to aid the disabled in terms of
providing assistance.

Budgeting: Allocating an appropriate budget to cater, lighting, seats,
and parking for smooth functioning of the event
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Conclusion and
Recommendations

« This presentation provides market, operational and
market factors to the event for promoting disabilities.
with chefs.

« This exploration of the relationship between
stakeholders and events is that stakeholders are any
individuals or groups who can be affected by or have an
impact on an event, and it is important to take Bowdin's.
(2006) work on event management into consideration in
order to ensure smoothness implementation.

+ For this reason, they (host organisations, participants
and spectators, host community, cow-workers, media
and sponsors) must be considered and managed
throughout the whole process of planning the event in a
way to have successful outcome (Theodoulidis et al,
2017).
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Introduction

* For corporate engagement and industry development,
corporate MICE is a must activity (Anas et al., 2020).

* This event exposes the Equality, Diversity and Inclusion
(EDI) aspects in the UK hospitality sector and how
chefs with disabilities will help to address the ongoing
chef shortage.

* This presentation will delve into market, operational

and financial factors of the event for the chefs with
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