SCHEME OF WORK
LCBB5004 MANAGING PEOPLE

MAY 2022
WEEKS TOPICS KEY DATES
Week Session 1 - Introduction to the Module
23" May _ _
Session 2 - Introduction to HRM
Week Session 1 - Introduction to CIPD Assignment Brief
30" May
Session 2 - Role of HR/ The employment Relationship
-Partl
Week Session 1 - The employment Relationship — Part 2 /
6" June Flexibility in the workplace
Session 2 - Assignment Brief
Week Session 1 - Recruitment and selection
13" June
Session 2 - Recruitment and selection
Week Session 1 - Human resource  strategy
20" June | and planning
Week PRESENTATION WORKSHOP AND SUBMISSION
27™ June
Week INDIVIDUAL PRESENTATIONS Individual
4t July Presentations
Week Session 1 — Performance Management
11% July
Session 2 — Case Study — Discussions
Week Session 1 — Employee Engagement
18" July
Session 2 —Week 9 — Pay and Reward System
Week 10 | Assignment 2 - Workshop
25" July
Week 11 Assignment 2

1°t August

Submission — TBC




