

INTRODUCTION 
In this report, I would like to present the organisational functions of Amazon. This report will cover a number of different areas related to the organisational functions. It will show the approach to organisation and management in the organisational context, motivation and satisfaction as well as the perceptions and communications of the company. 
As of today, Amazon is a powerful company that runs the largest online store in the world. Its founder is Jeff Bezos, who in 1994 created an internet bookstore. His idea was born out of pure data analysis. He found information which clearly showed that the Internet would spread around the world at a surprising pace. Bezos decided to try to use the internet for commercial purposes. However, Bezos managed his bookstore so efficiently that he created one of the most powerful companies in the market. When he started his business, he had a simple plan: he wanted to simplify and streamline the sales process so that everything would run smoothly. He created a simple and fast website, provided a wide range of book titles and introduced competitive prices with the option of home delivery. The initial company name was not accepted, after which it was changed to Amazon. This name reflects the ambitions of Bezos, as it refers to the Amazon, the longest river in the world, and A is the first letter of the alphabet so it will appear at the top of alphabetical lists. By creating a company as powerful as Amazon is today, its founder showed incredible patience, market sense, hard work and talent. He did not join the prevailing trends; he created them himself. He had to teach his customers to buy online and show them how easy, fast and efficient it is (1). 
  
ORGANISATIONAL CONTEXT 
Organisational context can be defined as all internal and external factors and the effectiveness of achieved goals that affect the performance of a given organisation. No company will operate effectively if its management is not aware of its business environment. In other words, the organisational context is a combination of internal and external factors that may influence the approach to setting and achieving goals. The goals of the organisation may relate to its choices, services, investments and behaviour to interested parties. The simplest methods to define the organisational context are SWOT or PESTEL analyses. Organisational behaviour of a company also concerns the study of people's behaviour in the environment of the organisation i.e., how human behaviour affects the organisation. 
Organisational behaviour includes increasing the company's productivity, improving its performance, deciding on the brand of the organisation and what the business strategy is (2). Amazon has adopted several marketing strategies to continue reaching new demographics through a solid technical infrastructure and cutting prices. It continues to undergo evolutionary changes to overcome competition and stay at the top (3). It is gaining more and more customers. A potential customer of Amazon is anyone who has an internet connection. The retailers on Amazon Marketplace are also considered to be important customers. They play an important role in the business. The company's loyalty to the data of its customers is a great asset.  
  
AMAZON'S STRATEGIES AND GOALS 
One of the basic strategies of the company is competitive prices with a wide range of goods and convenient, fast shopping with delivery to the customer. Amazon's solid strategy is convenience and speed. It has established itself as a safe and reliable delivery company. It is difficult to say whether it is a more commercial or technological company. Amazon offers many different products and services, but all these elements have a common denominator: customer satisfaction i.e., providing customers with the best service and the best quality products. Right after the customer, Amazon focuses on innovation, which is inevitably connected with the customer because it is customers who want better solutions that they do not even know exist yet. Amazon focuses on listening to the customer, but also studies their behaviour. Amazon considers its failures to be something good, because it is due to errors that it introduces something new. One of Amazon's failures was the introduction of the FirePhone, which failed among customers. Amazon invests its money in innovative projects and takes risks, which contributes to the company’s success (4).
Bezos divided the company's decision-making into two types. One of the decisions is an irreversible decision that must be made very carefully and the other is a decision that resembles going through an open door on both sides, in which the rule is simple: if you don't like what you have done, you can always leave. Another of Amazon's strategies is to focus on long-term action and discipline. According to Bezos, creating a business requires time, discipline and hard work from the entire team. Amazon focuses on what people might be interested in and treats each customer individually, which makes customers long-term by focusing more on the customer than the competition (5). 
In 2018, the retail strategy was dominated by the acquisition of Whole Foods, which is linked to the continued increase in the number of customers in the database .(12) In 2019, Amazon's strategy was to test and learn options with grocery shopping. This strategy was to embed the brand of the company even more in the everyday lives of customers. The aim was to make the customer dependent on their services. Amazon’s constantly emerging new locations are also one of the company's strategies. It has also introduced creative new ideas, such as drone delivery (6). Bezos is guided in business by a long-term strategy and action plan.  
  
APPROACHES TO ORGANISATION AND MANAGEMENT
In order for a team to be effective, each person needs to have an individual contribution. Understanding this principle allows leaders and managers to understand the structure of the team. Managers should remember that every employee is different and contributes something different to the team. Everyone has different skills and abilities, and this diversity allows success in business. According to Belbin theory, every team needs to have someone who is in command and can organise the group. This person should set the pace for projects and new ventures. In teams, it is necessary to solve problems and conflicts. Each team should also have a coordinator who has the goal of the team in mind and guides everything in the right direction. Teams should also include creative and inventive people; someone who will come up with the best way to solve problems. Their goal is to help people in the organisation so that both the employees and the organisation are clear winners. If an organisation wants to be successful, it must have correct human relations in its company (7). Amazon understands the importance of having the necessary talent to perform various responsibilities for the success of the business and its strategic goals. (14)
Amazon focuses on employees, believing that they are one of the greatest factors contributing to the company's success. They provide their employees with training and raise their skills and qualifications through effective development programs.(10) Basic Human Resource Functions in Amazon, Relationship and Recruitment, Training and Development, Compensation Management and Maintaining Good Relationships between Employees ensures legal compliance and ethics (McDonald & Hite, 2015). Amazon hires the best people to organise the company because it is the employees who make the company function. The Amazon Human Relationship Team works with and influences business leaders (8).  
Amazon uses both strategy and tactics. Amazon's interpersonal specialists find and develop talented people and support their colleagues. Human relations are of key importance in the implementation of human initiatives. It provides excellent support for internal clients and strives for the functional perfection of human relations and process improvement. 
An Amazon manager is primarily designed to help colleagues achieve the best possible results. It is intended to be a checkpoint for any doubts that other employees have. They should effectively solve problems between employees, stay in touch with them and support them. This should encourage the pursuit of proper problem-solving. Amazon's manager is tasked with promoting positive relations with employees by identifying trends, evaluating data and anecdotes, and using employee feedback from Amazon's engagement mechanisms. The manager plans job interviews, supports colleagues in their daily needs and encourages them to achieve operational goals. Most managers must be fully flexible because working in this position involves overtime or working on holidays or weekends.  
Amazon is committed to creating a diverse and inclusive workplace. It is an employer that gives all employees equal opportunities. There is no place for discrimination (9). The customer as the main goal of Amazon orders managers to follow the competition. Amazon's managers act on behalf of the entire company, not just their own team. (20) They are very trusted, and there is no division on people saying things are not part of their role. They work as a team for long term results and require modern ideas from their teams. Managers are open to any new suggestions and innovations, even though they may fail. A manager must think on a bigger scale and anticipate ahead. The manager needs to have confidence in their team. Despite this, the company never considers itself ideal. Bezos' leadership style has been characterised as strict, ruthless and demanding (10).  
  
WORK MOTIVATION AND SATISFACTION 
  
According to Eliot Mayo, after analysing Hawthorn's research, he suggested that employees are not entirely motivated to work by wages or the environment, and that the productivity of an organisation is influenced by positive relationships. It is group work, not pay, that affects motivation and productivity. A group with low consistency and low norms is an ineffective group. To increase the productivity of a team, Mayo suggests that teams should have strong communication between managers and team members. If an employee has the opportunity to express their opinions, it results in better productivity for them. 
Additionally, working in groups, especially in small groups, is very effective. The commitment of the managers to the life of the group also contributes to the work of the team. According to Maslow, all the needs he described in the Theory of Human Motivation must be satisfied by employees in order to be motivated to work. Maslow's hierarchy of needs exists not only in our personal life, but in all its aspects. To motivate employees, an organisation needs to think about appropriate ways to meet employee needs.  
The work ethic at Amazon is shaped by Bezos at every level. The pride of every company is the people who work for them. A good employee is one who finds themselves in unusual and sometimes difficult situations. When Bezos receives emails from dissatisfied customers, he sends managers a message containing only a question mark to motivate them to find a solution within their team. A very strange tactic, but it may be effective. 
Amazon doesn't have the best opinion on employee motivation to work. Amazon's working conditions are often criticised. The company does not have strong trade unions. Employees do not receive long-term contracts, have limited time to go to the toilets, are often overworked, working even 55 hours a week, and have strict standards of duties with boards at workstations informing them when they do not meet the standard. Amazon hires additional employees during the holiday season. Often a selection of inefficient workers is made. Workers' strikes are also not a good motivation to work for Amazon. 
To motivate their employees, Amazon managers sent chocolates to them (23). Amazon, however, motivates its employees the most to be more productive through wages including additional wage vouchers for productivity and raises. In addition to using money as an incentive to work at Amazon, they also motivate their employees through learning, development and promotion opportunities, as well as the work environment. Amazon is seen as an interesting place to work. The most difficult task there is for managers to motivate employees to work (24).  
 
PERCEPTION AND COMMUNICATION 
Corporate Social Responsibility (CSR) is a self-regulating business model that helps a company to be socially accountable to itself or to the public. (8) Being involved in CSR means that, in the ordinary course of business, the company acts in a way that supports society and the environment, rather than making a negative contribution to them. (4) CSR is a broad concept that can take many forms. Amazon has been criticised many times for its lack of commitment to social responsibility. Currently, CSR programs and initiatives include supporting the local community. In 2020, the Amazon Relief Fund was established to help independent delivery partners deal with the negative impact of coronavirus on business. (2)
Amazon's Device Donation Program supports schools and local and national non-profits by donating money and products. Amazon also educates and strengthens employees. Amazon Virtual Contact Centre enables customer service employees to work from home. (21) As part of the health and safety of Amazon employees, during the pandemic, they allowed those employees who could work remotely to do so. 
Amazon CSR is also about gender and city differences. Amazon has the option of collecting and recycling water in some of its facilities, reducing energy consumption, and emphasising the reduction of waste. Amazon has also launched the Packaging Free program, where it does not use additional packaging when shipping goods (25). 
Communication is one of the greatest elements of business development. To build a business, employers need to be able to communicate with their team, clients and community. There are many different methods of communication in business, as not all communication is the same. It is very important to master as many communication methods as possible, to enable better communication with different teams.
The method of verbal communication is the method most often used in business. Conversation is a natural and convenient form of communication; it is used in business during personal meetings, virtual meetings, telephone conversations, oral presentations and training sessions. Its advantage is that it is a generally known method. 
The method of written communication is just as common in business, especially when dealing with teammates, colleagues and customers in a different location. This method includes e-mails, text messages, digital messages like Microsoft Teams, proposals, contracts and training manuals. Written communication has many advantages in business. Stored things can help organise people’s thoughts and ensure that the message is clear, knowledgeable and accurate. 
A method of non-verbal communication includes body language and the gestures made during conversation. Non-verbal communication can send a stronger message than what is being said (26). 
Amazon, which is obsessed with its customer, has spread the method of written communication. By means of written communication, sellers can communicate with their virtual customers. The only way to verbally communicate with the client is through phone calls. At Amazon, there will not be non-verbal communication, as it is impossible to answer over the phone or email. 
In the case of covid, most of the managers worked remotely, which also enabled written or verbal communication. Bezos himself communicates with clients electronically. All customer comments are accepted. Customers contact Amazon with their inquiries and receive an answer to the question asked, which inspires confidence in customers. Communicating with the customer through reviews is an immediate way to understand the customer's problem. At Amazon, there is full professionalism in communication with the client (27). 
 
CONCLUSION 
Amazon is a complex organisation. It is a very interesting and constantly developing company. All the issues considered in the above report are undoubtedly very interconnected and influence each other. However, for the company to function properly, the organisational system must be well organised. At Amazon, everything works successfully. Despite the negative aspects, developing a company that started in a garage into a global giant undoubtedly proves that Amazon is a very well-organised and managed company. It employs only professionals who, together with Bezos, created a giant in the global online retailer.
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