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Introduction	
In an effort to compete with Travelodge, a very well company in the UK, Whitbread built the Premier Inn hotel in 1987. Nevertheless, Whitbread combined the two businesses in 2004 to become Premier Inn Hotel. Another aspect of its popularity is becausthate it operates in important regions, such as metropolises, suburbs, as well as airways. The result is that the company enjoys a competitive advantage. Also, the Premier Inn hotel is renowned for providing high-quality services to guests without sacrificing their ability to book at flexible prices. The Westminster and Kensington sites of the Premier Inn Hotel, as well as their Comfort Inn Kensington as well as Quality Hotel offerings, have made them popular all over the United Kingdom. In around 800 hotels, it provides more than 73,000 rooms (Whitebread, 2023).
Particularly with prestigious multinational businesses, the Premier Inn Hotel has developed significant alliances. As the most well-known hotel in the world, the hotel has grown in popularity. Nevertheless, the COVID-19 outbreak, which began in late 2019, was felt by the hotel. Because of this travel limitations, curfews, as well as border closures, we have experienced an economic slowdown, a restricted labor market, as well as a disturbance in operations throughout the outbreak. Determining the current issues impacting staff retention and recruiting in the hotel sector is the goal of this article. To examine the situation of the Premier Inn hotel, it especially uses PESTLE and SWOT analysis.
Factors Affecting In Employee Retention
Human resource management is acknowledged to have a crucial influence on employee retention. According to research, there are workforce shortages, poor earnings, and few benefits, a high incidence of staff turnover, and post-pandemic fatigue.
Shortage of Labor
“The British Beer and Pub Association, UK Hospitality, and the British Institute of Inn-keeping report that currently there are 200.000 openings in the hospitality industry” (Whitebread, 2023). 10% of the sector is thought to be represented at the moment. “All of the companies surveyed—more than 350—had open positions. 84% of businesses lack front-of-house staff, 67% lack non-head chefs, 36% need kitchen porters, and about 33% also have management openings”(Team, 2023).
Low Wages and Low Perks
According to Gallup's estimations, replacing an employee can cost anywhere between half and twice that person's yearly compensation. Indeed, there are various reasons why people leave their employment, including increased training possibilities, remote work choices, and better work-life balance. In fact, some people have completely quit looking for work. Notwithstanding these aspects, salary and perks continue to be the key drivers of job switching (Ross, 2019).
High Rates of Employee Turnover
5.7% of the total workforce left in June 2022, which indicates that there is still a high personnel turnover in the hotel sector.In 2022, the ratio fluctuated between a high of 6.4% and a low of 5.4%, and this reflects the rate overall (Dwesini, 2019).
Post Pandemic Fatigue
Due to the outbreak, hotel staffs are under a lot of stress since they must learn new cleaning methods, put in additional hours, and handle irate or demanding visitors. This may lead to fatigue, which may cause employees to leave the field or search for other employment (Ativetin 2021).
Pestle Analysis
Political 
Rate of economic growth and stability: business organizations need political stability because it affects investor and customer trust, which has a major effect on economic growth. The demand, investments, and industrial growth of the hotel business are seriously impacted by high political instability. In countries with substantial growth rates, there are additional possibilities for achieving protracted growth objectives. Whenever the economy expands slowly, consumers become much more cautious about making purchases, which may directly affect how much money the hotel industry makes through employee retention (Singh, 2019).
Economic
Inflation: If the buying power of money declines and consumer spending on products and services is discouraged, the growing inflation rate may have a detrimental effect on the revenue development of the hotel industry's employee retention.
Social 
Recent events, like “Brexit and immigrant detention”, have brought immigration policies to sharp attention, which has a significant influence on staff retention (Ahlberg, 2022).
Technology 
People may now investigate businesses on the internet before deciding whether or not to apply for a job there. There are constantly new competitors entering the very competitive hotel market of today. A substantial percentage of guests book hotels after perusing recommendations or on the advice of relatives, friends, or other vacationers. The hotel industry is therefore dependent on the impressions and opinions of customers.
Legal
Immigrant labor is frequently used in the hospitality sector, particularly for jobs like housekeeping and food service. To avoid fines, lawsuits, and brand harm, employers must abide with immigration regulations. Employers can keep their workers and minimize interruptions due to personnel shortages by making sure immigration regulations are followed (Ahmad, 2020).
Environmental 
Employee retention may be significantly influenced by the work environment. Workers are more inclined to remain with the organization if they work in a setting that is secure and pleasant with proper lighting, temperature management, and ventilation.
Swot Analysis
Strength 
Benefits and perks at premier inn: Premier Inn provides a lot of perks and benefits to its employees such as “Paid Holidays / Vacation Paid Sick Leave Free Drinks/Coke/Juice/Water Hotel Discounts. And flex time”. Employer in Premier Inn Hotel knows that the happier the employees, the better the work, according to a study it is shown that employees become 12% more productive when they are happy (Terence, 2022).
Weakness
Lack of professional advancement: Although Premier Inn provides opportunities for development and training, there may not be many chances for prioritize people to further their careers inside the company.
Opportunity
Employee involvement lowers turnover and raises workplace satisfaction. A reduction in personnel turnover rates, which might be costly and disruptive, might be advantageous to the company. More engaged employees are typically more efficient and successful in their jobs. The probability that an employee will demonstrate leadership, be innovative, as well as provide recommendations to improve hotel services rises with employee engagement.
Threat
The hotel sector may be impacted by shifts in consumer trends or preferences, for instance, a desire for alternate lodging possibilities like “Airbnb”. This might result in a drop in interest inthe services of Premier Inn, which could have an effect on retaining employees (Lu, 2019).
Current Affairs 
Brexit
The United Kingdom's decision to leave the European Union in 2016 was known as Brexit. Several businesses, particularly the hotel industry, have been impacted by this decision, which has had a significant overall impact. In the years after the referendum, there has been a tremendous deal of uncertainty around Brexit and its outcome. Hotels would likely need to raise pay in order to entice workers from other countries because Brexit is expected to cut off this source of labor. Since hotels struggle to staff their establishments, this may result in higher hotel rates for visitors as well as a deterioration in service quality. The hotel industry's employment is also impacted by Brexit. Particularly in the hotel sector, which employs a mix of low- as well as high-skilled workers, the EU migrants are a major source of labor (Lu, 2019).No industry has been more severely affected by the tight labor market brought on by the effects of Brexit and the pandemic than the hotel sector, which has the greatest percentage of job vacancies of any sector, according to the ONS. Due to changes in the legislation, A substantial number of employment opportunities were eliminated as a direct consequence of Brexit's effects on the hospitality sector.
Inflation
Some industries have been more badly impacted than others, rising inflation affects almost every company in every industry. Small firms in the food, restaurant, as well as other hospitality sectors, would be most affected. In addition to having to pay more for labor, hospitality companies are also struggling with increased vendor pricing. Inflation implies attempting to match growing menu pricing with rising overhead expenses for individuals in the restaurant sector, and there’s still an ongoing conflict with turnover. An increase in compensation is now one of the most effective strategies for decreasing turnover rates. The reason for this is that it helps with recruitment and is something that employees anticipate in order to keep up with inflation. “According to a recent study by the Society of Human Resources Management (SHRM), compensation increases of 5% are already commonplace” (Singh, 2022). But nonetheless, inhabitants, tourists from some other nations, and visitors from abroad all suffer when costs rise for almost everything, which discourages travelers and causes the tourism sector to suffer.
Covid-19
Covid-19 has dramatically changed the lives of millions of people throughout the globe. This has had an influence on businesses everywhere in the world. Business, especially in the hotel industry, has mostly suffered from the shock of COVID-19. The hospitality industry encompasses "hotels, lodges, casinos, cafes, theme parks, and much more," according to a list of businesses that operate under it. Due to COVID-19, every company in this area of the economy was forced to close its doors.Because to the pandemic, quarantines, admission bans, or other restrictions were implemented in several countries and regions for citizens of or recent visitors to the most affected areas. Several countries and regions have implemented global travel restrictions that are applicable to all countries and territories or have placed limits on domestic travel. Together with a decline in traveler interest, the restrictions have had a negative economic impact on the hotel business in certain places. During COVID-19, everyone in the world opted to cook their own meals rather than eat out. This had a big effect on the hotel business. The detrimental economic repercussions of the Covid-19 outbreak have put hotel owners under a lot of financial hardship, which may have an impact on the long-term sustainability of many hospitality enterprises (Atasoy, 2022). 
With the financial hardship on the hospitality industry that has been made worse by Covid-19, lenders and hotel owners may be looking for methods to reduce debt or find a way out. Lenders may begin a flurry of insolvency proceedings against hotel companies. Furthermore, "hotel assets, transactions on the hotel loan portfolio, exclusive deals, and strong alliances with financial organizations" may present opportunities for one-time debt repayments.
Potential Solution
Win Back the Customers ‘Confidence
Regaining customer confidence should be any brand's first move in this pandemic circumstance since "trust" is the foundation of any relationship between a brand and its customers. Communication will be the key to informing visitors of the secure settings at various hotels at a time when consumer trust is at an all-time low (Amoaka, 2019).
Review the Hospitality Provisions
To adjust to the "new normal" and give its visitors a touch-free experience as soon as they arrive, hotels will need to reassess the services they now offer. In order to do this, hotels must modify the way they conduct business on a daily basis in order to offer a service that will guarantee the safety of both the hotel's personnel and its visitors.By streamlining its supply chain, adjusting its workforce and working hours, utilizing its hotel technology, and remaining competitive, the Premier Inn hotel is combating inflation (Ativetin, 2021). Also, the Premier Inn hotel has a method for managing its internet reputation, which may assist in maintaining a strong online presence and reputation. Good ratings can help employers recruit new hires and keep on top of their current workforce.
Conclusion
Despite ongoing attempts by the hospitality sector to keep adequate employment levels, problems with employee retention persist. The hotel sector offers a variety of job prospects in addition to its difficulties. Staff retention is one of these challenges, and it's a global problem. The study showed how challenging it is for the hospitality sector to keep the demand and supply of human capital in balance. Because it represents around 40% of overall costs, employee turnover is costly. This industry must focus on staff retention if labor expenditures are to be kept under control.
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