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Creation of a Multi-Disciplinary Team 

Executive Summary
A report to describe the creation of a multi-disciplinary team that is tasked with implementing business process re-engineering to successfully meet corporate objectives within a British Army Logistics Field Unit. The report will describe how the team is to be created and explore how they will operate within the current organisation. It will also look at the legal compliances that need to be adhered to with regard to employment laws, making sure the individuals within the team receive everything they are entitled to.  
The report highlighted the need for a multi-disciplinary team when implementing process re-engineering. Experience and expertise from all sectors of the organisation enables the whole operational process to be fully understood and a cross discipline working environment. The recruitment and management of the team is shown to have a direct link to its success. A team that employs individuals with the correct skill set and knowledge, paired with a management team that possesses a clear understanding of the required task, and how to utilise their assets, will yield positive results when applied to a task. 
As it stands the creation of the multi-disciplinary team provides an excellent tool to produce the best process re-engineering results. However, careful consideration is needed with the recruitment of individuals and management. Management should be provided by an independent individual so no bias towards a particular section of the organisation is shown, and corporate objectives remain clear at all times. 

1.	Introduction
1.1	The purpose of this report is to describe the creation of a multi-disciplinary team tasked with implementing business process re-engineering to successfully meet corporate objectives within a specialised Logistical Unit in the British Army. Business process re-engineering involves analysing and redesigning core business processes to achieve substantial improvements in performance. This function could not be carried out without knowledgeable individuals working as a team to overcome hurdles and deliver an improved process for optimum output. Described as “the willingness of a group of people to work together to achieve a common aim” (The Happy Manager, 2020), teamwork is essential for success in a majority of disciplines including business.  A team is only as strong as its weakest member, therefore, each member of the team issued with this task, must be carefully selected so that all areas of expertise have been covered. 

2.	Team Management
2.1	The organisation in question achieves its objective of delivering a maritime enabling capability to the British Army by effectively planning each vessel load/unload, and ensuring sufficient personnel with subject matter expertise are always ready to deal with current deployments/recoveries. The creation of a new multi-disciplinary team (MDT) tasked with the implementation of business process re-engineering needs to be carefully managed to make sure the organisation’s objectives are clear from the start and not side-lined with the reinvention of processes. Described by Neil Kokemuller (2020) as a group of workers from different professional backgrounds or work disciplines that collaborate on specific projects or on an ongoing basis, MDT’s allow for multiple perspectives and points of expertise to be shared to help facilitate decision making and problem solving. The MDT should be fully aware of what service the organisation provides and how its end product needs to look. With that in mind the management of the new multi-disciplinary team needs to set working parameters for the team to operate within. The oversight of the team and its direction could be monitored by various means, from daily electronic reports to weekly progress meetings. This would allow for a clear picture to be gained on the team’s developments. 
2.2	Within the MDT are individuals that have been selected for their experience, qualifications and skill. Each individual will have a role within the team, contributing to a successful outcome. This role must be set and managed so that every aspect of the task is covered. This can see team members working together or individuals tasked independently. The allocation of tasks should be clear from the outset, with more commonly the individual task being the reasoning behind a specific individual’s recruitment. Individual activities should be monitored to make sure efficient and timely work is being carried out, an individual delay or substandard effort could hinder the team’s progress as a whole. 

3.	Team Recruitment
3.1	For an MDT to work and function as one successful unit, the recruitment and careful selection of its members is of high importance. The medical sector has utilised MDT’s for some time, this has shown an improvement in care outcomes due to the selection of the correct individuals for the team;
 “Teams which bring together the relevant professionals and practitioners are seen as an effective means to encourage better coordination of their work” (SCIE, 2018). 
The process needed for the recruitment and selection of MDT staff, is heavily weighted on relevant experience and qualifications. Members that carry out specific functions or have an in-depth knowledge on how their section works on the port will be crucial. The team will need to be made up of members from each specialist section and trade stream:
· Port Movements Control Centre (Movements/ Explosives Rep)
· Quay Foreman (Port Operators)
· Vehicle Specialists (Drivers)
· Recovery (Vehicle/Recovery Mechanics) 
Overarching management of the team will need to be provided by an independent individual who holds no ties to a section or a trade stream, providing an unbiased view of each capability and keeping the team on track.  All these individuals and trade specialists will allow for a selected process to be re-designed with the impact on all areas fully understood. 
3.2	Professional development of staff is essential for high performance. Any team or formed unit will benefit from its individuals engaging in personal and professional development. A survey conducted by the social market foundation (2015) revealed that happy employees are 20% more productive than employees who are unhappy. Individual happiness has shown to be a direct link to increased productivity, with that in mind, individual development not only at work but personally should be encouraged by organisations in an effort to boost team morale and productivity levels. A motivational tool that can be used to promote professional development is for employees to have a sense of direction, allowing the individual to understand their role and focusing their attention and efforts. With a known link between personal development and professional productivity organisations, where possible, should try to provide personal development opportunities. These could come in the form of:
· Encouraging self-awareness (Personality assessments, Group discussions)
· Providing personal development resources (Subsidised courses, online resources)
· Encouraging personal goals alongside professional goals (Taking time to understand the individual and support them in their goals)
· Protected time for personal development (Allow time for individuals to invest in themselves)  

4.	Team Effectiveness
4.1	As discussed in 3.1, selection of the MDT will include each specialist section and trade team within the port. This allows for the full port process to be understood and technical requirements or issues to be overcome with subject matter experts from each trade present. The MDT set up within the organisation would be focussed on implementing business process re-engineering with regard to the import/ export process of bringing vehicles and materiel into the port. At its creation the MDT would need to convene and examine the current process whilst also assessing what part of the process could be re-engineered to improve efficiency. Each area will need to be analysed to understand why and how it is currently carried out and what are the current issues with the process. All this needs to be accomplished while still maintaining the organisation’s objectives. When the process to be re-engineered has been identified, an action plan will need to be drawn up with individual roles and taskings allocated. With different roles being disseminated to individuals or mini teams, the management of the MDT are able to control the work load and monitor the progression of each individual area. 
4.2	Effective communication, not only within the MDT itself but with the rest of the organisation, is essential to create a re-engineered process that will work. The Michael Page Group who specialise in business organisation and recruitment make the point that “poor communication in the workplace will inevitably lead to unmotivated staff that may begin to question their own confidence in their abilities and inevitably in the organisation”. With this in mind communication between the MDT’s members and management should be encouraged and must have an open and friendly feel to it. This should go a long way in promoting a feeling of belonging and make individuals feel that their voices are heard and their opinions play an important part in the success of the organisation. The communication style of an open forum also makes sure that no key developments or issues are missed because staff are encouraged to take an active role in meetings. Extending out from the MDT, communication with the wider organisation is also of high importance. The MDT’s progression and plans will have a direct impact on how the organisation operates. This will need to be effectively communicated so that all levels are aware of the potential changes and adapt as necessary. The newly created MDT will need to communicate with the unit headquarters as well as the civilian port owners to make sure all parties stay within the loop and the new planned processes fit within both organisations’ requirements. There are multiple methods the MDT can use to communicate with the wider organisation, the most commonly used methods are electronic daily updates, or physical meetings as often as necessary. 

5.	Legal Compliance
5.1	It is important for any team or organisation to comply with Health and Safety, Employment and Discrimination laws. The created MDT will follow the same rules and regulations that its parent organisation, the specialised logistics unit in the British Army, follows. For Health and Safety, it is the Health and Safety at Work etc Act 1974. This is described by the Health and Safety Executive, Judith Hackett as “the HSW Act clearly places responsibility on those who create the risk to manage it, all risks do not have to be removed but the law requires duty holders to do everything ‘reasonably practicable’ to protect people from harm” (Judith Hackett, 2013). With regard to current employment laws, legislation has been passed by the government to ensure employees in the UK benefit from a minimum charter of rights. These laws and acts cover a range or areas related to employment, they are broken down into statutory and contractual and include:
· Basic Rights and contracts,
· Pay,
· Holiday and holiday pay,
· Sick pay,
· Parental rights,
· Flexible working,
· Agency workers, 
(EOC, 2020)
5.2	In 2010 the Equality Act was passed that amalgamated all the previous anti-discrimination laws to form one single Act. The Act legally protects people from discrimination in the workplace, and in wider society; it does this by protecting an individual’s protected characteristics. These characteristics include: 
· Age,
· Gender reassignment, 
· Being married or in a civil partnership,
· Being pregnant or on maternity leave, 
· Disability, 
· Race including colour, nationality, ethnic or national origin,
· Religion or belief,
· Sex,
· Sexual orientation,
(Gov.uk)
5.3	The MDT as with its parent organisation, will need to do everything that is reasonably practicable to protect people from harm by ensuring that hazards are mitigated as best as possible. The MDT will be created by military personnel from the logistics unit; therefore, they will fall under the MOD’s employment contract. This contract fully complies with the Government’s laws and acts protecting individuals’ employment rights. The MDT will also comply with the Equality Act 2010. This Act is also backed up by the military contract, which does not tolerate any form of discrimination towards individuals. If individuals feel that there has been any sort of discrimination placed against them, or have issues with any safety or contractual aspect of the job, they have the ability to raise the issue with management or individuals outside of their management chain. From this point, any required investigations can take place from dedicated personnel, and actions taken accordingly. 

Conclusion
To conclude, the creation of an MDT has the strongest impact when using a specific team to implement business process re-engineering. It allows for specialist personnel, from all aspects of the organisation, to work together to fully understand each individual part of the process; ensuring successful implementation of a new streamlined process. Once created the MDT needs a defined role that empowers team members to interact across professional disciplines to ensure corporate objectives are still met once the new re-engineered process has been implemented. 














	
	Assessment Criteria Table
	

	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Demonstrated in Paragraph(s)

	1.2
	Understand how an organisation achieves its objectives
	1.2.1
	Demonstrate how to manage individual activities to meet corporate objectives
	 2.2

	
	
	1.2.2
	Demonstrate how to manage team activities to meet corporate objectives
	 2.1

	3.1
	Know the principles for recruiting and selecting staff
	3.1.1
	Implement an effective process for the recruitment and selection of staff
	 3.1

	3.2
	Understand the importance of and the process for developing and motivating people
	3.2.1
	Demonstrate how to motivate and develop him/herself
	 3.2

	
	
	3.2.2
	Demonstrate how to motivate and develop other people
	 3.2

	3.3
	Understand the principles of team development and management
	3.3.1
	Select a team from a group of individuals
	 4.1

	
	
	3.3.2
	Illustrate how to plan, organise, direct and control the work of others to ensure that the desired outcomes are achieved
	 4.1

	
	
	3.3.3
	Demonstrate how to communicate effectively with all levels in an organisation
	 4.2

	3.4
	Understand the key legal requirements for working with other people
	3.4.1
	Illustrate how to ensure compliance with current employment, health and safety and discrimination laws
	 5.1/ 5.2/ 5.3
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