


Executive Summary

With the development of business activities and the fierce market competition, it is more urgent for enterprises or organisations to innovate management theories. Traditional management theory, which was once respected by many scholars, is facing the impact of modern business activities. 

It is indicated that manager is the person in charge of the daily operation management and administrative affairs of the company, whose main task is to manage the affairs of the company. The management activities carried out by the manager and the scope of their authority will be determined according to the actual situation. For employees, managers are the ones who decide on their daily work. 

Different management theories have been put forward by different scholars. Weber believed that a management system based on individual competence and internal rules of the organisation should be established, while Taylor's theory believes that the central issue of management is to increase labour productivity and the purpose of management is to improve work performance. While on the other hand, critical management studies encompasses a wide range of perspectives that are critical of traditional management theories, focusing on power dynamics and inequalities in an attempt to challenge management ideologies and reveal hidden hierarchies and biases.

Amazon's management has been receiving complaints about its management style in certain functional areas of the organisation since this year and these issues have even led to strikes. Therefore, the CEO and the management must change their management style and approach to achieve management of the working conditions of the employees and respond to the claims. 
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[bookmark: _Toc29075]1.0 Introduction
[bookmark: OLE_LINK9]Management is the art of human communication, the practical theory of mutual trust and co-operation, and the reference document for the conduct of business (Kuhn, Ashcraft & Cooren, 2017). With the development of business activities and the fierce market competition, enterprises or organisations have become more urgent for the innovation of management theories. Traditional management theories once respected by many scholars are facing the impact of modern business models. Under this background, critical management studies begin to receive the attention of scholars and entrepreneurs. This report comprehensively reviews the relevant theories and concepts of management, especially human resource management and organisational management, demonstrate how traditional management theories are different from critical management studies. The definition of key concepts like the role of manager and Taylorism are explained. 
[bookmark: _Toc27620]2.0 Management Theory - Past and Present
[bookmark: _Toc25750]2.1 The role of manager
[bookmark: _Toc16766]2.1.1 The definition of manager
Manager is the embodiment of the ability to manage the business. According to Watson (2013) and Georgiades (2022), manager is the person in charge of the daily operation management and administrative affairs of the company, whose main task is to manage the affairs of the company. The management activities carried out by the manager and the scope of their authority will be determined according to the actual situation. Under normal circumstances, they will conduct business in accordance with the articles of association or the Company Law, and exercise the company's operation power within a certain specific scope after being authorized by the board of directors or higher management, and may have the power to appoint or remove management cadres and terminate the contracts of grass-roots employees. For traditional management concepts, managers are responsible to the board of directors and the management, and the positions of manager can be held by directors and natural person shareholders, or professional managers recruited by the board of directors or human resources department who are not shareholders (Prajogo & Sohal, 2006).

While it is important to note that a manager's function is not only affected by management rank, but also varies in different organisational and environmental contexts. According to O'Toole and Meier (2011), the role of manager can be used in any organisation where it is necessary to 'manage'. The most discussed managerial role is in commercial companies, where the manager is responsible for commercial responsibilities such as business development and staff management. For official government organisations, managers are more likely to assume political and macro-management responsibilities. It is also worth noting that for non-profit and non-governmental organisations, the position of manager will show more public welfare and sociality, and its work focus will also appear at the public level.

[bookmark: _Toc7169]2.1.2 The function and power of manager
Although the functions of a manager may change depending on the nature and scope of operations of the organisation to which he or she belongs, many of the commonalities associated with 'manage' are still retained to a certain extent, including, specifically, a number of points:
1. directing the main operations of the company, such as the management of production and operations and the deployment of resources. Managers are at the front line of the business as they are the actual executors of the board's resolutions, the wishes of the higher management, the proposals of the general meeting of shareholders, the annual business plan and the investment programme.
2. For senior managers, they are also responsible for formulating the set-up of the company's internal management structure, advising on the overall management model of the company and ultimately creating the framework. Senior managers, such as the Chief Executive Officer (CEO), will set up the basic management system for the company as a whole, as well as the basic business rules and regulations and other guiding documents.
3. Managers have a degree of power of appointment and dismissal, not only to carry out the decisions of the board of directors, but also to appoint or dismiss employees other than those who would otherwise be appointed or dismissed by the board of directors. 
[bookmark: OLE_LINK10]
For employees, managers are the ones who decide on their daily work, and the contact between employees and the company's upper echelons relies to a large extent on the transmission of information from the managers. Therefore, in daily work, conflicts usually appear only between employees and managers, low-level managers and high-level managers (Englund, 2019). 
[bookmark: _Toc9778]2.2 Management Science - How managers affect employees
[bookmark: _Toc12832]2.2.1 Concept and importance of management science
The emergence of management science is inevitable and necessary in the context of the increasingly improved conditions of socialised mass production and the growing development of the natural and social sciences. According to Kunc (2019), management science is a comprehensive interdisciplinary discipline established at the intersection of two major fields of natural and social sciences, which aims to systematically study various phenomena and laws in the management activities of human society. Nicolai and Seidl (2010) note that management is a summary of previous management practices, ideas and theories, with generality, multi-subject, practicality, feasibility and sociality.

Management is the pillar that supports the development of modern societies, contributes to the development of civilisation in modern societies. Advanced technology must be accompanied by advanced management, otherwise, backward management will not be able to give full play to advanced technology. Klein and Müller (2021) believe that the study of management is one of the most important means of training managers, and that the criterion for determining whether management is effective is the results of the manager's management, and that the management can verify the manager's managerial competence through the practice of the business. Training is effective. On the other hand, with the development of society, specialisation will become more refined, socialised mass production will become increasingly complex, and the ever-changing society will require more scientific management. 

Management is a mandatory subject for all managers, including chief executives, which determines their ability to act in accordance with the laws and proven methods of management and affects their ability to properly manage the interrelationships between people in their organisations. 
[bookmark: _Toc26563]2.2.2 Difficulties facing the development of management science
The existing system of management studies is no longer able to adapt to the overall environment of the future society, business and market. Specifically, management studies are facing the following difficulties:
1) Capital and natural resources have supported business development in the 20th century, and it is worth noting that with economic and social development and technological innovation, knowledge and information will become the most crucial resources for business development. 
2) Organisations will pursue overall rather than local interests on a larger scale. Traditional management science tends to conceive of employees within an organisation as 'economic beings' and to think of the organisation as a whole as linear and rational, however, such a framework of the academic system is one-sided and cannot adapt to the case of the degree of business diversity. 
3) As the object of management and the starting point of theory, people's values and ways of thinking will undergo unpredictable, non-linear and irrational changes. Brand new ethics and behaviour will have an impact on the traditional view of management (Ilyin et al, 2021). 
[bookmark: _Toc28615]2.3 Management Theory
[bookmark: _Toc32100]2.3.1 Weber’s bureaucracy theory
Weber's theory is based on trusting and testing the abilities of employees. According to Sager and Rosser (2009) and Fantuzzo (2015), Weber's research focused on the system of administrative organisation, that is, bureaucracy and the practice of bureaucracy in management systems. Weber emphasized that in order to break the feudal system of management through personal or hereditary status, people should make administrative organisations work through the ability to match the position or position. Management should be based on knowledge to control, managers should be competent, should be based on objective facts rather than subjective will to lead. 

However, the drawbacks of Weber's theory are also obvious. It overemphasizes the hierarchical control system, requires subordinates to obey their superiors absolutely, ignores the initiative and enthusiasm of subordinates, and lacks democratic spirit. At the same time, it overemphasizes organisational interests and organisational efficiency, which is difficult to cope with the personalized development requirements of society and the diversified social needs.
[bookmark: _Toc16964]2.3.2 Taylorism
Taylor focuses on the efficiency of specific tasks within a business. It is believed that the fundamental purpose of scientific management is to seek the highest labour productivity, that the highest work efficiency is the basis for employers and employees to achieve common prosperity (Mitchell, 2023). Specifically, Taylor believes that the best management method is the task management method, which has the following characteristics:
1. Following the principle of work quotas, labour movement studies and work studies are carried out in order to formulate a scientifically based "reasonable daily workload" for workers and to give full play to their maximum efficiency.
2. Selection of first-class workers for the job. The basic principle of sound personnel management is to match the abilities of workers with their jobs, and it is the responsibility of the management of an enterprise to find the most suitable jobs for its employees.
3. Adherence to the principle of standardisation, that is to say, the knowledge of experience and traditional skills accumulated by workers over the years should be summarised and combined, and then analysed and compared in order to find out what is common to them and what is regular.
However, Taylor's theory also has its significant drawbacks. Mirsafian (2023) argues that the companies that follow Taylor's theory may result in rigid and inflexible organisational structures that lack the ability to withstand risks in the face of changing environments. Their strict attitude towards employees also leads to low job satisfaction and high turnover rate.
[bookmark: _Toc20074]2.4 Mainstream v Critical Theories of Management
From the above explanation of mainstream management theories and important concepts and viewpoints of management, it can be seen that management is a multidisciplinary discipline with a complete logical system. Almost all management principles, principles and methods were put forward after many scholars personally tested and seriously studied. However, the traditional theory of management has its obvious disadvantages, so it is necessary to take a more critical and aggressive view of modern management.

Critical management theory presents a flexible, objective and comprehensive management science. According to Spicer et al (2009) and Jayawardena (2021), critical thinking demonstrates, above all, a sceptical attitude towards things and their laws of functioning, and is a form of thinking that captures the essentials, is good at questioning and analysing, is based on rigorous inference, and is full of wit and agility, clarity and agility. It is an advanced method and form of thinking in which an individual, in a complex situation, can flexibly use existing knowledge and experience to make choices about problems and solutions, identify assumptions, analyse and reason on the basis of reflection, and make reasonable judgements and correct choices. For management studies, critical management studies encompasses a wide range of perspectives that are critical of traditional management theories, focusing on power dynamics and inequalities in an attempt to challenge management ideologies and reveal hidden hierarchies and biases. 

Critical management theory can be regarded as a supplement to the traditional management theory, but more importantly, it brings people's new thinking about management. Hierarchy in Weberian theory, for example, is challenged by these perspectives. Emphasis on how management perpetuates or challenges social inequalities and injustices within and outside the organisation. Tend to question the status quo and promote change and diversity, expecting organisations to find a balance of management in the midst of change and gain greater resilience to risk.King and Learmonth (2015) argue that critical management studies are practice based and the many examples of practice have helped to source and update this theory, allowing it to be continually adapted to the new environments and challenges. This shows that Critical Management studies are more flexible than traditional management theories and have the ability to push the boundaries of innovation.

[bookmark: _Toc28115]2.5 Case Study - Amazon

Since its inception in 1995, Amazon has been a leader in the e-commerce industry. Amazon's management style has been calm and even conservative, helping the company to weather major crisis challenges smoothly, including the dot-com bubble of 2000 (Lai et al, 2022). However, such a world-renowned and successful company is being questioned by its employees and the community because of shortcomings in its management style and strategy.

Because of its inability to deliver on its promises, Amazon's management is facing questions from its employees and is in dire need of making changes in its management style. According to a report by CNBC's Palmer (2023), Amazon employees worldwide are instituting strikes to highlight concerns over recent layoffs and back-to-work mandates. Amazon's recent launch of the largest layoff programme in its 29-year history and the requirement for employees to return to their office locations to do their jobs has led directly to employees expressing 'extreme distrust' of Amazon's management, particularly those Amazon employees who moved or were hired for remote positions during the pandemic. Andy Jassy, Amazon's CEO, was questioned about being doing things that went against the company's culture and mission, challenging union norms and labor rights. Amazon's original management model is being challenged by its employees and is in urgent need of transformation.
[bookmark: _Toc1913]3.0 Conclusion
To sum up, this report reviews the theories related to management, focusing on the analysis of the key points such as manager function, Weber theory and Taylorism, and finally introduces the focus of this report, critical management studies. Traditional management theories regard managers of various ranks as executors who carry out the wishes of the board of directors and management, and an orderly hierarchical management system can ensure the efficient operation of an organisation. However, critical management studies hold that the traditional management system is too conservative and a more critical system should be introduced, to gain flexibility and resilience.
[bookmark: _Toc18579]4.0 Recommendations
Amazon's management has been receiving complaints since the beginning of the year about its management style in certain functional areas of the organisation, in particular about its lack of concern for the survival of its employees and its behaviour on climate issues. It is therefore important for the CEO and management to change its management style and approach.

It suggests that the CEO should adopt the theory of critical management and be flexible and sincere with his employees. Management should ensure that the company's processes for conducting business are inclusive and non-exclusive for employees and try to expand common organisational management standards to fit the current environmental paradigm. In a concrete way, the ceo should establish a system similar to regular meetings to listen to suggestions and voices from all parties to ensure that his management style is constantly updated and recognised by others. Actively responding to the call of employees and interacting with trade unions within reasonable limits in order to listen to employees and respond in a timely manner.

[bookmark: _Toc14868]Reference

Anderson, D. R., Sweeney, D. J., Williams, T. A., Wisniewski, M., & Pierron, X. 2017. An introduction to management science: Quantitative approaches to decision making (Third;3; ed.). Cengage Learning.

Englund, R.L. 2019, The complete project manager: integrating people, organisational, and technical skills, Second;2; edn, Berrett-Koehler Publishers, Inc, Oakland, California.

[bookmark: OLE_LINK6]Fantuzzo, J. 2015, "A Course Between Bureaucracy and Charisma: A Pedagogical Reading of Max Weber's Social Theory", Journal of philosophy of education, vol. 49, no. 1, pp. 45-64.

Georgiades, S. 2022, organisation management – dynamic creative team coordination, Springer Fachmedien Wiesbaden GmbH, Wiesbaden.

Ilyin, S. Y., Mandych, I. A., Krasnyanskaya, O. V., & Bykova, A. V. (2021). Business management in modern economic management conditions. IOP Conference Series. Earth and Environmental Science, 650(1), 12098. https://doi.org/10.1088/1755-1315/650/1/012098

Jayawardena, D. 2021, Critical human resource management: people management across the global South and North, Routledge, New York.

King, D. & Learmonth, M. 2015, "Can critical management studies ever be ‘practical’? A case study in engaged scholarship", Human relations (New York), vol. 68, no. 3, pp. 353-375.

[bookmark: OLE_LINK3]Klein, G. & Müller, R. 2021, "Processes, Methods, Tools, Techniques, and Management Science for Project Management Journal", Project management journal, vol. 52, no. 5, pp. 415-417.

[bookmark: OLE_LINK4]Ksenofontov, A.A., Ksenofontov, A.S., Kirpicheva, M.A. & Trifonov, P.V. 2019, "The use of modern management technology to improve business efficiency", IOP conference series. Materials Science and Engineering, vol. 483, no. 1, pp. 12114.

Kuhn, T., Ashcraft, K.L. & Cooren, F. 2017, The work of communication: relational perspectives on working and organizing in contemporary capitalism, 1;1; edn, Taylor & Francis, London.

Kunc, M. (2019). Strategic analytics: Integrating management science and strategy (1st ed.). Wiley.

[bookmark: OLE_LINK11]Lai, G., Liu, H., Xiao, W. & Zhao, X. 2022, "“Fulfilled by Amazon”: A Strategic Perspective of Competition at the e-Commerce Platform", Manufacturing & service operations management, vol. 24, no. 3, pp. 1406-1420.

Mirsafian, A. 2023, "Taylorism, Worker Resistance, and Industrial Relations in Sweden", International review of social history, , pp. 1-23.

[bookmark: OLE_LINK7]Mitchell, D. 2023, "Taylorism Comes to the Fields: Labor Control, Labor Supply, Labor Process, and the Twilight of Fordism in California Agribusiness", Economic geography, vol. 99, no. 4, pp. 341-362.

Nicolai, A. & Seidl, D. 2010, "That’s Relevant! Different Forms of Practical Relevance in Management Science", organisation studies, vol. 31, no. 9-10, pp. 1257-1285.

[bookmark: OLE_LINK1]O'Toole, L.J. & Meier, K.J. 2011, Public management: organisations, governance, and performance, 1st edn, Cambridge University Press, Cambridge.

Palmer, A. 2023. Amazon workers walk out over ‘lack of trust’ in leadership. Retrieve November 28, 2023 from https://www.cnbc.com/2023/05/31/amazon-workers-plan-to-walk-out-over-lack-of-trust-in-leadership.html

[bookmark: OLE_LINK2]Prajogo, D.I. & Sohal, A.S. 2006, "The relationship between organisation strategy, total quality management (TQM), and organisation performance––the mediating role of TQM", European journal of operational research, vol. 168, no. 1, pp. 35-50.

[bookmark: OLE_LINK5]Sager, F. & Rosser, C. 2009, "Weber, Wilson, and Hegel: Theories of Modern Bureaucracy", Public administration review, vol. 69, no. 6, pp. 1136-1147.

[bookmark: OLE_LINK8]Spicer, A., Alvesson, M. & Kärreman, D. 2009, "Critical performativity: The unfinished business of critical management studies", Academy of Management Annual Meeting, 2007,Philadelphia, United States,2007-08-03 - 2007-08-08, vol. 62, no. 4, pp. 537-560.

Watson, T.J. 2013, Management, organisation and employment strategy: new directions in theory and practice, Routledge, Oxon [England].
3

