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Background
The very nature of the business of the Ministry of Defence (MoD) means that potentially visits to other MoD sites either within the United Kingdom (UK) boundary or overseas is seen as part of normal employment activity.  The very nature of these visits can elongate the working day to periods in excess of 12 hours.  This activity is considered routine and has continued for a significant number of years.  However the introduction of the Corporate Manslaughter Act 2007 has required a detailed look at this activity, to ensure that the normal business of the MoD can continue whilst ensuring the safety of those individuals who travel to and from MoD sites on official business and in the course of that duty work in excess of 12 hours.
Activity
Travelling to and from MoD establishments within the UK boundary or overseas and MoD Contractors premises, within the UK boundary or overseas, in the normal course of MoD business.  This travelling can either be undertaken by, Road Transport (normally self drive vehicles), Rail Transport (travel class appropriate to Military Rank or Civil Service Grade), Commercial or Military Air Travel (travel class in accordance to Policy Rules and Guidance applicable at the time of travel) or Commercial or Military Sea vessels (travel class in accordance to Policy Rules and Guidance (PRG) applicable at the time of travel).  In theses periods of travel when not driving, it is likely that an individual would be undertaking work, by use of a laptop or other MoD portable electric devices which are aides to efficient and effective working and if these activities involve periods away from home, potentially individuals will be taking some form of suitcase for personal clothes.
HAZARDS IDENTIFIED
	Serial
	Event
	Numbers affected
	Harm

	1.
	Road Travel in MoD hired transport.
	Limited to the size of vehicle used.

In accordance with JSP 800 Volume 5
	Worst Case:  Death of an individual or individuals as a result of a major road traffic accident.  Whether the accident/incident was a result of any MoD activity or not.

	2.
	Driver Fatigue
	Driver plus passengers
	Worst Case:  Death of an individual or individuals as a result of a major road traffic accident

	3.
	Exceeding permitted Duty Hours
	Driver
	Worst Case.  Driver involved in Road Traffic Accident as a result of either serial 2 or serial 1.  This may well be seen as a contributory factor to both serial 1 and 2 in the event of an accident.

	4.
	Exceeding permitted Duty Hours
	Non Driver
	Prolonged exposure to this kind of activity has the potential to impair judgement through exhaustion.  Personal Injury cannot be discounted through lack of impaired judgement.

	5.
	Travel as a Rail Passenger
	Variable from 1 to those in carriage or carriages
	Worst Case.  Major rail incident involving death of an individual or numbers of individuals.

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	Variable from 1 to those in emplaned in aircraft.
	Worst Case.  Major air incident involving total loss of aircraft.  Whether the accident/incident was a result of any MoD activity or not.

	
	
	
	

	
	
	
	


HAZARD
Potential to do harm




LIKELIHOOD OF REALISATION
Severity



WEIGHTING OF RISK
	Risk Serial
	Event
	Potential to cause harm 
	Likelihood of realisation 
	Notes

	1.
	Road Travel in MoD hired transport.
	6
	2
	Daily reports of road traffic accidents throughout the UK.  There are no indications within the Terrier Project that members of the project team have been involved in road traffic accidents within the last 2 years.

	2.
	Driver Fatigue
	6
	2
	Driver fatigue is a fact, although incidents are rarely reported

	3.
	Exceeding permitted Duty Hours Driver
	5
	3
	Exceeding permitted duty hours is not recorded as a normal occurrence and may only come to light as a contributory factor to an accident.

	4.
	Exceeding permitted Duty Hours Non-Driver
	2
	3
	Exceeding permitted duty hours is not recorded as a normal occurrence and may only come to light as a contributory factor to an accident.

	5.
	Travel as a Rail Passenger
	2
	3
	Rail incidents are recorded nationally and reach a media high profile.  There are no recorded incidents of members of the Terrier Project having been involved in a rail incident.

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	6
	2
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


RISK
Rating
Risk rating is determined by the potential to cause harm, multiplied by the likelihood of realisation, using the matrix below, an evaluation can be determined, for which a rationale is relatively simple to evaluate.
	Risk Serial
	Event
	Potential to cause harm
	Likelihood of realisation
	Rating

	1.
	Road Travel in MoD hired transport.
	6
	2
	12

	2.
	Driver Fatigue
	6
	2
	12

	3.
	Exceeding permitted Duty Hours Driver
	5
	3
	15

	4.
	Exceeding permitted Duty Hours Non-Driver
	2
	3
	6

	5.
	Travel as a Rail Passenger
	2
	3
	6

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	6
	2
	12
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	Risk Serial
	Event
	Weighted Score
	Risk Evaluation
	Notes

	1.
	Road Travel in MoD hired transport.
	12
	MEDIUM
	

	2.
	Driver Fatigue
	12
	MEDIUM
	

	3.
	Exceeding permitted Duty Hours Driver
	15
	MEDIUM
	

	4.
	Exceeding permitted Duty Hours Non-Driver
	6
	LOW
	

	5.
	Travel as a Rail Passenger
	6
	LOW
	

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	12
	MEDIUM
	

	
	
	
	
	


ANY EVIDENCE OF PREVIOUS HARM OR NEAR MISSES

There is no evidence of previous harm or near misses noted within the Terrier Project Team.

ANY CONTROL MEASURES CURRENTLY IN PLACE

There are control measures in place as listed in JSP 800, in the Chapters listed under legislation.
LEGISLATION
Health and Safety at Work Act 1974 Section 2

Health and Safety at Work Act 1974 Section 2(2)(d)

Health and Safety at Work Act 1974 Section 2(2)(e)

Health and Safety at Work Act 1974 Section 4(2)

Health and Safety at Work Act 1974 Section 7

Workplace (Health, Safety and Welfare) Regulations 1992, Regulation 5

Provision and Use of Work Equipment Regulations 1992, Regulation 9

Management of Health and Safety at Work Regulations 1999, Regulation 4

Management of Health and Safety at Work Regulations 1999, Regulation 8

Management of Health and Safety at Work Regulations 1999, Regulation 11

Management of Health and Safety at Work Regulations 1999, Regulation 12

Manual Handling Operations Regulations 1992

Control of Substances Hazardous to Health Regulations 2002

Portable Electrical Equipment Regulations 

Workplace (Health, Safety and Welfare) Regulations 1992.

Workplace Transport Safety.  Guidance for employers.

Joint Service Publication (JSP) 800 Chapter 2
Joint Service Publication (JSP) 800 Chapter 3

Joint Service Publication (JSP) 800 Chapter 6

Joint Service Publication (JSP) 800 Chapter 7

Joint Service Publication (JSP) 800 Chapter 8

Joint Service Publication (JSP) 800 Chapter 9 Annex C (h)
Joint Service Publication (JSP) 800 Chapter 14

Joint Service Publication (JSP) 800 Chapter 16
Joint Service Publication (JSP) 531

Joint Service Publication (JSP) 531A

Display Screen Assessment Regulations
ADDITIONAL CONTROL MEASURES TO BE PUT IN PLACE
	Serial
	Control Measure
	Notes
	

	1
	Travel should not take place between 23:59 hrs and 04:00 hrs when alertness is normally low.
	Potentially aimed at drivers.
	On long haul flights, this is not a practicable solution.

	2.
	At the 12-hour point in any journey and there is a likelihood that the journey is too continue, you must contact your line manager to discuss continuance.
	If the journey is to continue beyond 3 hours, the line manager will instruct the individual to seek out hotel accommodation and cease continuance.
	On long haul flights, this is not a practicable solution and should be taken on a case by case basis.

	3.
	Any rest period should ensure that no work is undertaken in that period and a rest period is a period of no less than 1 hour and must be taken.  In any period of 24 hours a driver must have 11 hours consecutive rest.
	This rest period is in addition to the required breaks if the individual is a driver of a vehicle.  If this period is split into 2 periods, then the number of rest hours increases to 12.
	

	4.
	Work Related Material taken on business, should be kept to a minimum, using the Manual Handling Operations Regulations as a guide, where possible service transport should be used to move this material rather than take on public transport.  Where this is not possible the pre-positioning at the final location should be considered.
	
	

	5.
	Any changes in travel details must be discussed with the line manager to assess the impact on the original travel arrangement.
	This should include items such as unforeseen travel jams/inclement weather/unavoidable meeting run on.
	

	6
	Drivers hours should not be exceeded.
	Continual monitoring
	

	
	
	
	

	
	
	
	

	
	
	
	


WEIGHTING OF RISK
	Risk Serial
	Event
	Potential to cause harm 
	Likelihood of realisation 
	Additional control measure serials.

	1.
	Road Travel in MoD hired transport.
	3
	2
	1, 2, 3 & 5.

	2.
	Driver Fatigue
	3
	2
	1, 2, 3 & 5.

	3.
	Exceeding permitted Duty Hours Driver
	4
	3
	6

	4.
	Exceeding permitted Duty Hours Non Driver
	2
	3
	

	5.
	Travel as a Rail Passenger
	2
	3
	

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	6
	2
	

	
	
	
	
	


RISK
Rating
Risk rating is determined by the potential to cause harm, multiplied by the likelihood of realisation, using the matrix below, an evaluation can be determined, for which a rationale is relatively simple to evaluate.
	Risk Serial
	Event
	Potential to cause harm
	Likelihood of realisation
	Rating

	1.
	Road Travel in MoD hired transport.
	3
	2
	6

	2.
	Driver Fatigue
	3
	2
	6

	3.
	Exceeding permitted Duty Hours Driver
	4
	3
	12

	4.
	Exceeding permitted Duty Hours Non Driver
	2
	3
	6

	5.
	Travel as a Rail Passenger
	2
	3
	6

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	6
	2
	12
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RESIDUAL RISK
	Risk Serial
	Event
	Weighted Score
	Risk Evaluation
	Notes

	1.
	Road Travel in MoD hired transport.
	6
	LOW
	

	2.
	Driver Fatigue
	6
	LOW
	

	3.
	Exceeding permitted Duty Hours Driver
	12
	MEDIUM
	

	4.
	Exceeding permitted Duty Hours Non Driver
	6
	LOW
	

	5.
	Travel as a Rail Passenger
	6
	LOW
	

	6.
	Travel as an Air Passenger, whether in Civil or Military Aircraft.
	12
	MEDIUM
	

	
	
	
	
	


Date of Review:
Next review 1 August 2009



	1.	Trivial Injury/ies


	2.	Minor Injury/ies


	3.	Major Injury to one person


	4.	Major Injuries to several persons


	5.	Death of one person


	6.	Multiple Deaths








	1.	Improbable Occurrence


	2.	Possible Occurrence


	3.	Occasional Occurrence


	4.	Frequent Occurrence


	5.	Regular Occurrence


	6.	Common Occurrence
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