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Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.


The Independent Office for Police Conduct’s (which abbreviates to the IOPC) main purpose is to oversee the complaints system that the police hold in England and Wales. Their job is to investigate diligently into the most serious matters including deaths that occur following that person having police contact (Police conduct, 2020). They also pave the way and set a certain standard which the police should follow to handle the complaints they receive efficiently. They work independently and every decision they make of the police and government is done independently (Police conduct, 2020). By working independently their aim is to increase the confidence the public has in the police’s complaint system in both England and Wales (GOV, 2022).
Another independent body that assesses the police are Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (which abbreviates to HMICFRS). HMICFRS again independently works from the police however their job is to assess and compile reports on both the efficiency and the effectiveness of the police and fire & rescue service for the purpose of the public interest (HMICFRS, 2022). Their job is to represent the public in asking the questions they believe the public would want answers too. Once these questions are answered they aim to publish their findings, including the recommendations and conclusions they have sought from evaluating their query (HMICFRS, 2022).
Police Officers conduct their duties closely in line with the code of ethics. The code of ethics includes nine policing principles and ten standards of professional behaviour, which should be always followed to ensure that the role of a police officer is upheld to public scrutiny (College of Policing, 2014). The police also abide by the slogan ‘policing by consent’ which the police service must ensure they always act within the code of ethics and if needed to be held accountable for their actions in the eye of the public (HMICFRS, no date). Breaching said principles or standards of professional behaviour can come with some implications. A referral can be made internally from the police service or by a concerned member of the public. When the IOPC are presented with a referral, a decision is made via an assessment process on whether the IOPC will carry on with the referral or if they will delegate it back to the police force (Police conduct, 2021). There are some cases which the police are legally required to refer to the IOPC, main examples of these are death or serious injury following contact with the police service (Police conduct, 2021).

The IOPC have recently published a report from investigations conducted between 1st April 2020 and 31st March 2021. During those dates there was a total of 460 independent investigations carried out and completed by the IOPC and 107 misconduct proceedings took place, out of the 107 cases 85 of them were proven to be some sort of misconduct which equates to 79% (Police conduct, 2021). From these eight Police officers/staff faced criminal proceedings because of the investigation and 75% were found or pleaded guilty whilst in court (Police conduct, 2021). There was It is clear from the above statistics that independent bodies are obtaining good results from the cases they investigate and are essential in holding the police to account.

Independent bodies are not the only organisations that hold the police to account, there are internal policies, procedures and departments that investigating within the organisation to ensure that public trust is withheld. One department Professional standards department (PSD) are the main base of internal proceedings and deal with the following topics: governance, vetting, complaints and misconduct and counter-corruption (College of Policing, 2022). Due to the powers Police Officers possess there is a strict misconduct regime that is set out and holds an important place within the code of ethics/framework mentioned previously (College of Policing, 2017). The entire purpose of said regime is to ensure the following is done, Ensuring the public are safe, maintaining the public’s opinion of the police and confidence in the job we are doing and finally to uphold the standards that are set and expected from the outset of joining the police force (College of Policing, 2017). All Police forces including South Wales Police advertise how to make a complaint against a police officer or police staff on their website. This is done to ensure that the public can voice their opinion if they have had dissatisfying service from the police, it also works a constructive feedback tool which is passed through to the Professional standards department via investigation (South Wales Police, 2022). 

Police vetting is considered a vital tool in holding potential people joining the force to account and ensuring that possible misconduct that could arise if these checks weren’t completed is in place. There are also further vetting checks completed to police officers routinely after a certain amount of time. As a result of these vetting checks candidates or police officers will be asked to provide information about themselves, their family members, people that they live with and people they associate with who have a criminal history or potentially cause a conflict of interest (joining the Police, no date). Once that information is provided the vetting team will then run background checks via the police systems to hand of the names provided, there will also be open source and social media checks to see if anything in the public domain could be harmful to the police or to the trust that is held with members of the public (joining the Police, no date).

It is clear that one of the most important objectives of the police force is to ensure that trust from the public is upheld and maintained, especially relating to their slogan policing by consent.  
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Essay two:
Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.

“Multiculturalism is a situation in which all the different cultural or racial groups in a society have equal rights and opportunities, and none is ignored or regarded as unimportant” (Collins’s dictionary, 2022). Policing has proven difficult in communities where there has been an array of different cultural and racial groups, this is heavily due to the lack of confidence and trust some groups have in the police due to past failings. A case which affected the trust of the public was the Stephen Lawrence case. Stephen Lawrence was a black youngster who resided within the London borough, he lived with his family and was studying in school until 1993 when Stephen was the subject of a racist attack which resulted in his death (BBC, 2021). The Metropolitan police was hugely criticised in the way they dealt with the case with many people stating that the case would have been dealt with more efficiently if the victim was white, they also believed that some of the Met police officers were racist (BBC, 2021). Due to examples like the one provided it shows how vital it is for multiculturalism to always be followed.

Multiculturalism has had a massive effect on the way the police carry out their duties. As a result of the Race Relations act 2000, which was an act amended and introduced to ensure a duty is exercised that public authorities such as the police abolish unlawful discrimination towards different races, encourage equality of opportunity and promote fellowship between members of different religious and racial groups (Democracy, 2003). Another reason why multiculturism has affected policing ethics and values massively is via the publication of the Macpherson report, the report which was released to the public created significant changes to the law in relation to policing, due to the reports of institutional racism which was proven in the Stephen Lawrence case and the overall treatment in investigating racist crimes (House of Commons, 2021). Some of the main points which were gathered from the report and policing take into consideration a lot more since this report are: the overall confidence of communities in the police, thorough investigations on racist crimes, recruitment campaign that promotes towards black and ethnic minority officers and correct use when stop and searching somebody (House of Commons, 2021). 

An enquiry found that since the Macpherson report had been released policing in general has taken a massive step towards multiculturalism, many of the recommendations that were put forward in said report have been implemented and aim to be upheld in everyday policing (Parliament, 2021). Although the police have taken a clear change and are heading in the right direction, there is still mistrust within the black and mixed ethnic groups towards the police as a result of past failings. Statistics say that adults from White or Asian backgrounds are much more likely to have confidence in policing compared to adults that originate from a black and mixed ethnic background (Parliament, 2021). There is still a sense of realisation that this is not getting prioritised like it should, and the committee is in talks with both the home office and police forces to increase the trust and relationships with the Black and mixed ethnic communities (Parliament, 2021).

When police officers join the police force now, they are trained on the code of ethics and are told that each principle or standard must be followed. The code of ethics was introduced via the anti-social behaviour, crime, and policing act 2014 and was a result of the granting of fresh powers (Gov.uk, 2014). These ethics consist of 9 policing principles and 10 standards of professional behaviour which encourage inclusive, equal, and diverse policing. 

Police officers are prepped on a vision on the present and future views to policing diverse communities. The vision is for the police service as a whole to not be racist and trusted by black and mixed ethnic minorities, with the aim to improve the personal experiences for every person from a black and mixed ethnic minority (College of Policing, 2022). An outcome framework has been created to influence a anti-racist police service and is the way police officers are policing diverse communities. The framework consists of 4 titles which are: not under-protected, not over-policed, involved and finally represented (College of Policing, 2022). The main aims of policing black and mixed ethnic minority communities is to ensuring each person is safe and feels safe, reducing victimisation of black people particularly in relation to hate crimes. It also promotes to expand and improve on investigations for black victims of crime ensuring that past failings do not reoccur (College of Policing, 2022). Police officers now encourage working with partner agencies that support black victims to help and assist victims of crime that have vulnerabilities which could lead to additional incidents occurring in the future.

An overall conclusion and summary of this newly founded plan is that multiculturism is starting to become more apparent throughout police forces and there is a no tolerance policy put in place in relation to racism in policing. This will be further sought in the future due to the police force promoting them through diversity training and being necessary to having a fair and equal community. Black people will now be protected, and additional support will be given to victims of crimes especially in vulnerable groups (College of Policing, 2022). A mentoring scheme is aimed to be created for the future to allow the police service to have a more efficient understanding towards black people who feel targeted by police (College of Policing, 2022).
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Essay three:
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.

Early intervention is defined as “taking action as soon as possible to tackle problems for children and families before they become more difficult to reverse” (Humberside Police, no date). The aim of early intervention is to recognise signs early in adolescents that may indicate that they have an increased likelihood in committing or the involvement of violent crimes in the future, also signs that they could potentially be targeted by gangs (UK parliament, 2019). Areas in research state that education can have a significant impact in reducing the traits/factors that compile to later offending (UK parliament, 2019). 

A part of early intervention in kids and teenagers is assessing if they have experienced any adverse childhood experiences (ACEs) and the severity of them. The definition of adverse childhood experiences is “highly stressful, and potentially traumatic, events or situations that occur during childhood and/or adolescence. They can be a single event, or prolonged threats to, and breaches of, the young person’s safety, security, trust or bodily integrity.” (Young minds, 2018). Examples of adverse childhood experiences are witnessing domestic violence within the household they are supposed to feel safe at, parents going through a divorce, parents that suffer or are diagnosed with mental health problems, being the victim of both abuse or neglect at a young age, a parent who is heavily involved in the use of both drugs and alcohol, or a parent who is serving a prison sentence (Public Health Scotland, 2021). A study from the University of Edinburgh suggests that those have experienced trauma at such a young age are far more likely to be the suspects of violent crimes when they become an adult than those have not experienced childhood trauma (The University of Edinburgh, 2022). The study consisted of involving 4300 people to examine their overall involvement in serious and non-serious crimes between the ages of 12 and 35 years old. At-least a quarter of the partaker’s had committed a criminal offence (The University of Edinburgh, 2022). 

Early intervention can also be actioned to offenders in prison that have recently started to get involved in gang related crime, Her Majesty’s Prison and Probation Service has developed an intervention scheme which is named identity matters (Ministry of Justice, 2019). The scheme wished to implement an education system to prevent offenders in jail from getting released back into society and engaging back into gang related crimes. The end goal of this is putting a stop to gang violence and stopping vulnerable people being exploited by such gangs (Ministry of Justice, 2019). The work that partnership agencies do is to find out the identity of the offender and the individual. It an intervention style approach which tries to establish their true meaning and mentally remove them from the gang position they were in when the crime was committed (Ministry of Justice, 2019). This approach gets delivered in both custody or the community to attempt to create a sense of belonging for the offender so that they do not have to associate with gangs to feel important. It consists of sitting in a one-on-one environment with approximately 19 different sessions which cover a different topic each time (ministry of justice, 2019). 

Some people believe that carrying out these interventions whilst the person had already offended and is in prison can be to late to do anything. Home Officer work closely with schools and colleges to develop a programme which is implemented whilst they are still young. Schools have a duty of care when it comes to protecting their pupils and note how important it is to teach them and recognising signs of youth or gang related crime (Home Office, no date). Primary schools are very important in recognising signs of adverse childhood experiences and is the best way of implementing early intervention strategies to prevent future offenders of gang related crimes. Certain programmes can be introduced whilst they are still very young, the aim of the programme is to allow extra time with that child, ensuring that they are familiar with certain social skills, understanding risk factors and knowing the best way to stay secure (Home Office, no date). 

Another way to tackle re-offending in gang affiliated crimes is discovering the route of the problem on why they are offending. This could be related to a drug or alcohol problem that makes them vulnerable and acceptive to exploitation. The police can submit referrals through public protection notification reports that will provide said people with help, a simple referral to the NHS which on the first appointment will discuss the extent of the drug use and the current situation on why the drugs are getting taken (NHS, 2020). 

A successful intervention has also found that when the parents are involved within the interventions it has a positive impact on the family, an example of these are behavioural parent training which purpose serves to teach parents of the youths to reward good behaviour and to punish unacceptable behaviour (Department for education, 2010). Also, another example is family therapy which all members are involved in the sessions to undergo a few sessions with different topics influencing changes of the current situation (Department for education, 2010).

The most important question to ask in relation to early intervention and intervention methods to offending in gang related and non-gang related crimes is do they work? The answer is to some extent yes, through international research it is has been found that evidence suggest that an array of interventions work and are more effective however only with hard work and a dedicated case worker that supports every step of the way is this achievable (Department for education, 2010). Success is all depending on the following four traits: methods sought to assess the programmes, the type of intervention and if the offender responds to that type, the overall quality of the programme which is implemented and the personal traits and characteristics of the youths getting treated (Department for education, 2010).
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Essay four:
Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Serious and organised crime groups are very active around the United Kingdom at the moment and are apparent around most major cities. The definition of serious or organise crime is as follows “people who have worked together for an extended period of time to plan, coordinate and conduct serious crime.” (Crime Stoppers, 2018). It is said that the people that are running these particular crime groups are motivated to conduct serious crimes for the chance of capital gain and are not afraid to do so (Crime Stoppers, 2018). The crimes that accompany these organise crime groups are often of the worse including supplying and dealing of drugs within the United Kingdom, exploiting children into a life of crime, the use of a vast number of weapons and extreme violence and even human trafficking (Crime Stoppers, 2018). 

Serious and organised crime groups network consist of seeking and finding vulnerable children or adults to work on their behalf, this term is referred to as county lines. The leader of these groups which are often based in the major cities around the United Kingdom recruits these vulnerable people from smaller towns or villages to travel around the cities conveying drugs, weapons, and money for them (Crime stoppers, no date). By using these vulnerable people, the leaders can remain in the shadows undetected by the authorities. 

Public protection through partner agencies is crucial in seeking out signs that a person is getting criminally exploited by a serious or organised crime group, these agencies need to seek through their communities and address the issues developing from organised crime groups and establish a multi partner agency plan (Local government, 2015). The main priorities from these partner agencies and the police are as follows: identifying which vulnerable adults are getting criminally exploited by the organised crime group in the area and implementing safety measures to protect them, addressing, and identifying child sexual exploitation within the area, working with schools to set up programmes to recognise the signs if you are getting exploited by an organised crime group or member (Local government, 2015). 

In 2013, a scheme was founded by the government to create a better understand of these groups so that partner agencies can work together in helping vulnerable adults and children. These multi agency teams involve law enforcement, police force, public sector agencies such as social services or schools and private industries (Local government, 2015). The framework consists of the four P’s which are Pursue, Prevent, Protect and Prepare. Partner agencies working together in pursuing and disrupting local activity getting carried out by the organised crime groups, insuring intel submissions are shared between agencies (Local government, 2015). Preventing vulnerable children and adults getting coerced into committing crimes on behalf of the organised crime group by holding interventions and raising awareness around the subjects (Local government, 2015). Protecting the vulnerable people in the communities ensuring that they have support in place and are aware of appropriate safeguarding advice (local government, 2015). Finally preparing the community and agencies that there is major crime being committed in the community and having sufficient resources and planning to tackle serious incidents occurring (Local government, 2015). 

The definition that the College of Policing has devised for vulnerability is “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of policing, 2022). There are many people that organised crime groups will perceive as vulnerable these include children who are naïve and young, white British children as they believe they will be more likely to evade detection, adults with learning difficulties, adults with physical disabilities, people suffering from mental health issues and people from ethnic minority backgrounds (Home office, 2018). 


Multi agencies including the Home Office have published together a list of signs to look out for to children who could potentially be getting exploited by an organised crime group. These signs are somebody going missing a lot without explanation of where they have been, receiving an assortment of gifts or money without a job, carrying objects that could harm others, having multiple phones with lots of contacts held within them, unexplained injuries or trying to hide injuries and hanging around people that are older than them (Home Office, 2018). 

Public protection of these individuals who are getting targeted although agencies are aware of there are simply not enough resources to tackle the mass of serious or organised crime that is happening in our communities. Serious or organised crime groups cost the United Kingdom approximately £37billion on their social and economic impact (Crime Stoppers, 2018). It is clear that the sheer scale of these serious and organised crime groups is far more than the public protection scope can handle. With waiting times for early referrals and help exceeding what should be offered. 

Multi-agency public protection arrangements were initiated approximately 21 years ago and have done a great job in causing a vast fall in the amount of serious reoffending that has taken place in the early part of the 2000’s (Justice inspectorates, 2021), however due to the amount of organised crime groups operating around the United Kingdom those figures are starting to change and crime is on the rise. Research has suggested that there is a 700% rise of online child sexual abuse referrals in just the last four years, 25% increase in offences involving firearms and a 35% increase in both human trafficking and modern slavery cases (Crime Stoppers, no date). In conclusion the current states of authorities and partner agencies are failing to prevent the concerning rise of serious crimes getting committed.
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